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151 Marine Parade 
PO Box 173 

Cottesloe WA 6911 
www.ncslsc.com 

   ABN: 86 242 133 144 

 

25 November 2016 

 

Ms Tina Brothers 

 

Via email – 

 

Dear Tina, 

Splash and Dash – 1 April 2017 

Thank you for your enquiry with respect to the provision of water safety for the above event. 

Please accept this letter as in principle agreement to provide water safety on the basis that we will 

be charging a fee (as discussed) and that this fee will need to be agreed and paid prior to the event. 

We understand also that all other required approvals and documentation will be actioned by you 

and that we are only required to provide the water safety component for the event. 

 

Kind regards 

Rick Smith 

General Manager 
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1.0	
  About	
  the	
  Event:	
  North	
  Cottesloe	
  Splash	
  and	
  Dash	
  	
  

The	
  Splash	
  and	
  Dash	
  is	
  an	
  Aquathon	
  event,	
  proposed	
  to	
  be	
  held	
  at	
  North	
  Cottesloe	
  Beach.	
  The	
  event	
  
is	
  to	
  include	
  a	
  swim	
  from	
  the	
  North	
  Cottesloe	
  Surf	
  Club	
  in	
  a	
  northerly	
  direction	
  with	
  a	
  returning	
  soft	
  
sand	
  run.	
  	
  

It	
  is	
  proposed	
  that	
  there	
  be	
  4	
  different	
  distances	
  to	
  allow	
  a	
  whole	
  of	
  community	
  family	
  event.	
  

The	
  date	
  of	
  Saturday	
  1st	
  April	
  has	
  been	
  proposed	
  as	
  both	
  Sculptures	
  by	
  the	
  Sea	
  and	
  the	
  Surf	
  Club	
  
season	
  have	
  concluded.	
  The	
  event	
  will	
  hope	
  to	
  attract	
  people	
  to	
  the	
  precinct	
  at	
  this	
  quieter	
  time.	
  	
  

North	
  Cottesloe	
  Primary	
  Schools	
  community	
  has	
  a	
  strong	
  link	
  to	
  beach	
  life,	
  it	
  is	
  thought	
  to	
  be	
  an	
  
exciting	
  opportunity	
  for	
  the	
  school	
  to	
  raise	
  funds	
  via	
  this	
  type	
  of	
  event.	
  

	
  

2.0	
  STAFF	
  

2.1	
  	
  North	
  Cottesloe	
  Splash	
  and	
  Dash	
  Organising	
  Committee	
  	
  	
  

The	
  Organising	
  committee	
  is	
  made	
  up	
  of	
  volunteers	
  from	
  the	
  North	
  Cottesloe	
  Primary	
  School	
  and	
  
includes	
  the	
  President	
  of	
  the	
  P&C	
  and	
  School	
  Board	
  members.	
  	
  

The	
  Organising	
  Committee	
  is	
  responsible	
  for:	
  

• the	
  event	
  layout	
  
• logistics	
  
• any	
  required	
  contractor	
  and	
  supplier	
  negotiations	
  and	
  coordination	
  
• volunteer	
  management	
  
• community	
  consultation	
  	
  
• activating	
  various	
  areas	
  of	
  the	
  event	
  during	
  delivery	
  e.g.	
  Athlete	
  registration,	
  end	
  of	
  race	
  

refreshments.	
  
• Medical	
  Aid	
  Stations.	
  	
  	
  	
  
• Prize	
  giving	
  

The	
  primary	
  function	
  of	
  this	
  team	
  is	
  to	
  run	
  a	
  successful	
  family	
  event	
  for	
  the	
  Community,	
  whilst	
  
raising	
  needed	
  funds	
  for	
  the	
  North	
  Cottesloe	
  Primary	
  P&C.	
  

	
  

2.2	
  Volunteers	
  	
  	
  

The	
  event	
  will	
  register	
  approximately	
  50	
  volunteers	
  for	
  event	
  day.	
  Volunteers	
  will	
  assist	
  in	
  the	
  areas	
  
listed	
  above.	
  	
  

The	
  volunteers	
  are	
  an	
  integral	
  part	
  of	
  the	
  event	
  to	
  ensure	
  there	
  are	
  adequate	
  resources	
  to	
  run	
  the	
  
event	
  smoothly	
  for	
  the	
  enjoyment	
  and	
  safe	
  participation	
  of	
  all	
  entrants	
  and	
  spectators.	
  

	
  

	
  

	
  

	
  



3.0	
  EVENT	
  SCHEDULES	
  	
  

3.1	
  Event	
  Timetable	
  	
  

The	
  Timetable	
  is	
  created	
  to	
  provide	
  the	
  best	
  participant	
  experience	
  and	
  provide	
  a	
  natural	
  flow	
  to	
  the	
  
event,	
  demonstrating	
  not	
  only	
  the	
  professional	
  manner	
  in	
  which	
  it	
  is	
  delivered,	
  but	
  creating	
  a	
  
timetable	
  that	
  presents	
  and	
  compliments	
  all	
  that	
  Cottesloe	
  has	
  on	
  offer	
  as	
  a	
  community.	
  	
  	
  

This	
  is	
  an	
  approximate	
  running	
  timetable.	
  	
  The	
  final	
  timetable	
  will	
  need	
  to	
  be	
  signed	
  off	
  by	
  NCSLSC.	
  	
  
It	
  may	
  be	
  deemed	
  more	
  appropriate	
  to	
  start	
  30-­‐60	
  mins	
  later.	
  

7.00am:	
  Race	
  briefing	
  for	
  junior	
  races	
  

7.30am	
  	
  Race	
  1:	
  	
  50m	
  swim	
  /	
  	
  500m	
  run	
  	
  	
  	
  

7.50am	
  	
  Race	
  2:	
  	
  150m	
  swim	
  /	
  	
  750m	
  run	
  	
  	
  

8.15am	
  Race	
  3:	
  	
  Kiddies	
  event	
  	
  10m	
  wade	
  /	
  small	
  run	
  up	
  the	
  beach	
  (this	
  is	
  to	
  include	
  the	
  youngest	
  	
  
children	
  of	
  our	
  community	
  in	
  the	
  spirit	
  of	
  the	
  day).	
  

8.30am	
  	
  Race	
  4	
  (main	
  event):	
  	
  1	
  km	
  swim	
  /	
  1	
  km	
  run	
  

9.15am:	
  	
  Presentations	
  and	
  random	
  prize	
  draw	
  (if	
  applicable)	
  

	
  

3.2	
  Equipment	
  setup	
  Schedule:	
  	
  

The	
  equipment	
  schedule	
  is	
  constructed	
  to	
  limit	
  impacts	
  on	
  the	
  community,	
  provide	
  enough	
  time	
  for	
  
contingency	
  planning	
  for	
  unforeseen	
  events.	
  

5.30am:	
  	
  Registration	
  &	
  refreshment	
  tables,	
  signage	
  and	
  run	
  course	
  markers	
  set.	
  

7.00am:	
  	
  Race	
  1	
  swim	
  buoys	
  and	
  run	
  markers	
  set.	
  	
  	
  

7.30am:	
  	
  Race	
  2	
  swim	
  buoys	
  and	
  run	
  markers	
  set	
  (or	
  as	
  soon	
  as	
  race	
  1	
  swimmers	
  are	
  finished)	
  

8.00am:	
  Race	
  4	
  swim	
  buoys	
  and	
  run	
  markers	
  set	
  and	
  race	
  3	
  volunteers	
  in	
  place.	
  

10.00am:	
  (or	
  as	
  soon	
  as	
  practical)	
  equipment	
  to	
  be	
  removed	
  from	
  beach.	
  

	
  	
  

4.0	
  VENUE	
  	
  	
  	
  

The	
  Event	
  will	
  be	
  located	
  with	
  the	
  start	
  and	
  finish	
  in	
  front	
  of	
  (or	
  close	
  to)	
  the	
  North	
  Cottesloe	
  Surf	
  
Club	
  (NCSLSC).	
  The	
  exact	
  course	
  will	
  be	
  determined	
  on	
  the	
  morning	
  of	
  the	
  event	
  in	
  consultation	
  with	
  
NCSLSC	
  dependant	
  on	
  weather	
  and	
  water	
  conditions).	
  

This	
  location	
  provides	
  direct	
  access	
  for	
  competitors	
  and	
  supporters	
  to	
  local	
  cafes	
  as	
  well	
  as	
  facilities	
  
such	
  as	
  toilets.	
  

	
  

4.1	
  Event	
  Parking	
  The	
  car	
  park	
  on	
  Grant	
  Street	
  as	
  well	
  as	
  street	
  parking	
  will	
  be	
  utilised.	
  Local	
  
residents	
  will	
  be	
  made	
  aware	
  of	
  the	
  event	
  with	
  final	
  timing	
  and	
  method	
  to	
  be	
  agreed	
  with	
  council.	
  	
  

	
  	
  



	
  

5.0	
  COURSE	
  OVERVIEW	
  	
  

5.1	
  Swim	
  Course	
  (First	
  Leg)	
  	
  	
  

Starting	
  in	
  front	
  of	
  the	
  North	
  Cottesloe	
  surf	
  club,	
  competitors	
  will	
  swim	
  North	
  towards	
  Swanbourne	
  
Surf	
  Club.	
  	
  

5.2	
  Run	
  Course	
  (Second	
  Leg)	
  	
  

Will	
  be	
  run	
  on	
  the	
  soft	
  sand,	
  returning	
  in	
  a	
  southerly	
  direction	
  after	
  exiting	
  the	
  swim	
  back	
  to	
  the	
  
North	
  Cottesloe	
  Surf	
  club.	
  

Course	
  maps	
  are	
  included	
  in	
  appendix	
  9.1	
  

The	
  distances	
  are	
  within	
  the	
  approved	
  lengths	
  for	
  an	
  Aquathon	
  as	
  determined	
  by	
  of	
  Triathlon	
  
Australia.	
  	
  See	
  appendix	
  9.2	
  

	
  

6.0	
  TRAFFIC	
  MANAGEMENT	
  	
  

The	
  event	
  will	
  not	
  be	
  run	
  on	
  any	
  roads	
  nor	
  footpaths,	
  it	
  is	
  not	
  foreseen	
  a	
  traffic	
  management	
  plan	
  
will	
  be	
  required	
  for	
  this	
  event.	
  	
  	
  

	
  

7.0	
  AQUATIC	
  RESCUE	
  &	
  RESPONSE	
  PLAN	
  	
  	
  

North	
  Cottesloe	
  (SLSC)	
  has	
  been	
  appointed	
  as	
  the	
  governing	
  Water	
  Safety	
  (WS)	
  body	
  for	
  this	
  event.	
  	
  	
  
A	
  letter	
  of	
  support	
  is	
  included	
  in	
  appendix	
  9.3.	
  	
  They	
  will	
  be	
  supported	
  on	
  land	
  by	
  the	
  St	
  Johns	
  
Ambulance	
  Event	
  Service.	
  	
  	
  

The	
  primary	
  focus	
  of	
  Water	
  Safety	
  is	
  rescue	
  and	
  response	
  to	
  all	
  participants	
  via	
  surveillance,	
  
directional	
  support	
  and	
  assistance	
  for	
  the	
  duration	
  of	
  the	
  events.	
  The	
  secondary	
  responsibility	
  of	
  this	
  
team	
  is	
  the	
  installation,	
  maintenance	
  and	
  removal	
  of	
  all	
  course	
  infrastructures	
  pre,	
  during	
  and	
  post	
  
event.	
  	
  	
  

A	
  combination	
  of	
  resources	
  will	
  be	
  placed	
  around	
  the	
  course	
  as	
  follows;	
  paddle	
  boarders	
  flanking	
  
the	
  course	
  for	
  general	
  assistance	
  and	
  surveillance	
  and	
  IRB’s	
  for	
  emergency	
  rescue	
  and	
  response	
  via	
  
an	
  outer	
  course	
  patrol,	
  their	
  priority	
  is	
  to	
  provide	
  direct	
  response	
  and	
  back	
  up	
  to	
  the	
  board	
  paddlers.	
  	
  	
  

Water	
  Safety	
  will	
  undertake	
  their	
  own	
  internal	
  roster	
  for	
  personnel.	
  	
  

7.1	
  Communications	
  	
  	
  

The	
  event	
  team	
  will	
  communicate	
  via	
  mobile	
  telephones.	
  

The	
  Water	
  Safety	
  and	
  supporting	
  parties	
  will	
  use	
  the	
  standard	
  NCSLSC	
  radio	
  for	
  direct	
  
communication	
  during	
  the	
  event	
  periods.	
  Standard	
  surf	
  lifesaving	
  communications	
  will	
  be	
  adhered	
  
to	
  within	
  the	
  NCSLSC	
  ranks.	
  	
  

	
  	
  	
  

	
  

	
  



	
  

8.0	
  RISK	
  MANAGEMENT	
  PLAN:	
  	
  

The	
  Organising	
  Committee	
  has	
  a	
  duty	
  of	
  care	
  to	
  persons	
  participating	
  in	
  activities	
  associated	
  with	
  
the	
  event,	
  where	
  there	
  is	
  a	
  reasonably	
  foreseeable	
  risk	
  of	
  harm	
  or	
  injury	
  to	
  them	
  as	
  a	
  result	
  of	
  the	
  
event	
  organiser’s	
  actions.	
  In	
  exercising	
  this	
  duty	
  of	
  care,	
  the	
  organising	
  committee	
  will	
  take	
  
reasonable	
  steps	
  to	
  reduce	
  the	
  likelihood	
  of	
  injury	
  and	
  damage	
  to	
  those	
  involved	
  in	
  its	
  activities	
  as	
  a	
  
result	
  of	
  those	
  risks	
  which	
  are	
  foreseeable.	
  	
  

The	
  organiser	
  has	
  undertaken	
  a	
  process	
  of	
  identifying	
  risks	
  involved	
  in	
  the	
  event’s	
  activities,	
  and	
  
then	
  adopting	
  strategies	
  and	
  actions	
  designed	
  to	
  reduce	
  these	
  risks	
  wherever	
  possible.	
  	
  

The	
  organising	
  committee	
  will	
  update	
  and	
  improve	
  this	
  plan	
  if	
  additional	
  risks	
  are	
  identified.	
  

The	
  Risk	
  Management	
  Plan	
  can	
  be	
  sited	
  at	
  Appendix	
  9.4	
  

8.	
  1	
  Insurance	
  

The	
  organisers	
  will	
  ensure	
  appropriate	
  public	
  liability	
  insurance	
  is	
  in	
  place	
  for	
  the	
  event.	
  North	
  
Cottesloe	
  Primary	
  School	
  has	
  insurance	
  in	
  place	
  currently	
  and	
  this	
  will	
  be	
  renewed	
  for	
  2017.	
  

A	
  copy	
  of	
  the	
  North	
  Cottesloe	
  P&C	
  Public	
  Liability	
  Insurance	
  can	
  be	
  sited	
  at	
  Appendix	
  9.5	
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