Town of Cottesloe

Contract Details

Contract No:

Contract Title

Description

Original Contract Price $
Date of Contract / /20 . | Original Date for Completion /120

Contractor Details

Contractor's Company /
Organisation name

Name

Contractor’s Position
Representative Tel | Vobile |

| Email

Reporting Period
This report to be delivered in 1% week Feb, May, Aug, Nov & as required in guidelines below

Report Date (date at /120 . | Percentage of total contract %
end of reporting period) completed (at the Report Date)
Report Reason [1 | Yearly Review [ | Unsatisfactory performance
[ | Completion [ | Extension
Cost
Final Contract Price $
Time
Total extensions of time Extended Contractual
approved days Completion Date : 9
Predidied:Datefar- /120 .| Actual Date of Completion /120
Completion :

109 Broome Street, Cottesloe WA 6011 | P-9285 5000 | E council@cottesloe.wa.gov.au COttQSIOE.wa-gOV.au























































Memorandum

a2

Town of Cottesloe

To: . MANAGER <Name of Directorate> SERVICES / CHIEF EXECUTIVE OFFICE
(Select and Delete Accordingly)

From: <Position Title of Requesting Officer>
Date: <Day> <Month> <Year>
Subject: REQUEST FOR VARIATION APPROVAL — <Contractor Name> — <Contract

Number and Description> - <Account Number and Description>

File Number:  SUB/XXXX TRIM DXX / XXXXXX

RECOMMENDATION
That <Position Title of Approving Officer> approves the:

(1) Approves Variation of $<xxxxxx> exc. GS.T for <Description of Works e.g
Marine Parade Resurfacing> for the following reasons:

a. VO1 <Description of Variation ($xxxx) e.g Additional 200m2 of profiling
and 10 tonnes of asphalt to resurface over existing service
trenches($5000)>

b. VO2 <Description of Variation ($xxxx)>

c. VO3 <Description of Variation ($xxxx)>

(2) Approves a New Contract Value of $xxxxx exc GST increased from $xxxxx ;

(3) Notes that other project cost savings or from reserves;
(4) Notes that subjected to (3) Account 40.1136.2 Napier Street (Curtin Avenue to

Broome Street) will be -$12,089.29 in deficit and would need to be funded
from either other project cost savings or from reserves;

(5) Notes that the over spend is within the limits of the Town’s approved material
variance of 15% or $25,000, whichever is less;

BACKGROUND
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