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Chief Executive Officer’s Message

Following on from the adoption of the Town of Cottesloe’s first Corporate Business Plan in 2015, the
revised plan represents the next phase of the Town’s obligations under the State’s Integrated
Planning and Reporting Framework. The plan covers four years and all aspects of the Town’s
Strategic Community Plan. In essence, it lays out how the Town’s Council and Council Administration
will achieve the aspirations of the community.

The Corporate Business Plan is at the centre of the State Governments new Integrated Planning and
Reporting Framework (IPFR). On one side, the aspirations of the Town are set out in the Strategic
Community Plan. On the other side, the specific plans for each area, such as the long term financial
plan, set out the Town’s current position and what is possible. It is the Corporate Business Plan that
links the two.

From the Corporate Business Plan, it can be seen that the Town is well placed to achieve the
aspirations of the community. A funding strategy is in place that will allow the spending required
without putting unnecessary pressure on rates. Several underlying plans for the improvement of
assets and infrastructure have been adopted and the administration is now getting on with the task
of implementing these plans.

While the current set of plans is a great first step, they will need to be constantly reviewed and
updated to ensure they remain relevant. The Corporate Business Plan will be reviewed each year
between December and March. This will allow the results of the previous financial year to be
factored in, while being sufficiently early enough in the budget cycle to allow for any changes in the
plan to be incorporated into the following year’s budget.

Introduction

This plan forms part of the requirements set down by the State Government in its IPFR. The IPFR sets
down the minimum standards for all local government in Western Australia. It has components that
set out the community’s aspirations and other sections dealing with the current state and resources
that will be available to the local government in the short to mid-term.

The plan was essentially created by taking the aspiration setting document, the Strategic Community
Plan and listing projects and actions to achieve each of the strategies contained within the Strategic
Community Plan. These projects and actions were then assessed for cost and compared to the
Town’s internal plans, being the Long Term Financial Plan, Workforce Plan and 5 year Capital
Improvements Plans — to ascertain what was possible within the four year time frame. The projects
and actions that resulted from this process are listed by the strategy which that they have been
created to fulfill and a complete list is contained within the Project / Action Listing section of this
document.

This document serves to assist Council in its decision making, particularly when considering the
allocation of resources or the approval of new projects. If projects are not contained within the
Corporate Business Plan, or any of the internal plans for that matter, then they should be thoroughly
assessed for long term impacts before they are considered. If projects are listed, then they should be
considered as higher priorities for action or funding.

While the plan does act as a strong guide, it is important to note that it does not bind the Council to
any particular action or outcome. There may circumstances that arise that cannot currently be
foreseen or changes external to the Town that make achieving some projects or actions impossible
or create opportunities that did not previously exist. In these situations, the strength of this plan is
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that it will provide a strong frame work to assess any setback or opportunity before proceeding
down a particular path.

There will be two levels of review associated with this plan, being a desktop review and a full review.
A desktop review will be undertaken on an annual basis, generally between October and November
each year. Projects and actions that have been achieved will be removed and additional projects and
actions listed where appropriate. Once the desktop review is completed, a report with the new
version of the Corporate Business Plan will be presented to Council.

Every four years, Council is required to review its Strategic Community Plan. This will likely see
strategies amended, deleted or added, which will have an impact on the Corporate Business Plan. As
such, following each major review of the Strategic Community Plan, a full review of the Corporate
Business Plan will also take place.

Following adoption of the Corporate Business Plan, a section will be created in the annual report to
provide details of the Town’s progress against the plan. Projects and actions listed for the financial

year will be noted and progress on or completion of these will be detailed. Further, any projects or
actions from out years that are progressed will also be mentioned. This will provide the community
with a progress report on how the Town is progressing against the plans it has created.

Responsibility for ensuring the projects and actions listed within this plan are completed is shared
between the Council and Town’s Staff. Council will make the decisions each year within its budget to
allocate resources to the completion of projects. Staff will need to use the resources allocated to
ensure the projects and actions are completed.

Overview of Current Financial Year

The current financial year has seen the release of two significant plans for the redevelopment of
infrastructure in Cottesloe. The first was the Foreshore Redevelopment Plan and the second the
Station Street Place Making Strategy. Both of these plans will have long term benefits for the Town
and will shape the provision of infrastructure for the foreseeable future.

Overall, the Town is currently in a strong financial position. While some aspects of the Town’s
finances (such as the asset replacement ratios) require attention, the projects within the Corporate
Business Plan will address many of these things.

Current Status of Long Term Financial Plan

Council adopted its first Long Term Financial Plan (LTFP) in November 2014. A review of the plan was
undertaken in 2016 and a revised plan submitted and adopted in late 2016. The plan shows that
there are no major cost issues for the Town and that increases in rates will largely be driven by
increases in bases costs (wages, utilities, etc.). In effect, this means that the Town should be able to
sustain rate increases at or near inflation for the time being.

The LTFP also shows that the Town has considerable reserves to fund asset replacement. As the
Town’s loans mature, further funds will become available for allocation to capital projects.

All in all, the Town is in a position to implement the projects listed in the Corporate Business Plan
without placing pressure on rates or the long term financial stability of the Town.

Current Status of Asset Management Plan

The Town has been operating a series of rolling 5 year capital improvement programs for some time.
While this is not an Asset Management Plan in the modern sense, it has meant that the Town has
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been making strategic allocations to asset improvement for a considerable period of time and as a
result, the majority of the Town’s assets are in good condition.

The weakness of the 5 year capital improvement programs is that there is no mention of the items
that are not included on the plans. This makes it to assess if there are any funding gaps, as projects
not funded are simply not mentioned.

The transition to a full asset management plan will occur in the first half of 2018. This will ensure
that all of the Town’s assets are considered in the long term plans, not just those that are currently
planned for renewals or upgrades.

Current Status of Workforce Plan

The Town’s first Workforce Plan was adopted in August 2014. It outlines the staffing requirements
for the Town for the foreseeable future and is informed by the other plans. There are no major
staffing implications with the current Corporate Business Plan and no increases in staffing envisaged.

However, the plan does show that there is only marginal capacity within current staffing structures
to take on additional capital works or service delivery. In essence this means if services are to be
increased, or a sustained level of development is to occur, then it is probable that additional staff
will be required.

Major Issues within Time Frame of Plan

All of the plans assembled under the IPFR are done on the basis of the Town continuing in its current
state for the foreseeable future. Major events or changes outside of the Town’s control are not
considered within this document.

While they are not considered within the planning documents, the planning documents do assist in
any major change or transition, by allowing future priorities and projects to be listed and accounted
for during any change management process. Without a clear vision and plan to achieve that vision, it
is difficult for the wants of the community to be considered during any time of change.

At this stage, there are no major issues that appear likely to affect the long term plans of the Town
of Cottesloe. However, with the recent change in State Government, there is potential for legislative
change that could affect the Town.

Minor issues that will occur in the time of this Corporate Business Plan are;

A re-write of the Local Government Act

The new State Government had an election commitment to re-write the Local Government Act 1995
in its first term. While we cannot possibly anticipate how this will affect the Town at this stage, it
could have an impact on regional local governments (Western Metropolitan Regional Council) and
any subsidiary organisation formed.

The need for Local Health Plans

Under changes to the Health Act, the Town is now required to develop and implement a Local Health
Plan. The writing of the Plan itself is unlikely to have any significant impact on the Town’s resources,
however the actions and projects contained within such a plan could. As the plan is ‘required to
reflect the State Health Plan’, and that the State Health Plan has not been completed, it is again
difficult to anticipate what impact this may actually have.
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Reform

While the new State Government did not have a policy on reform prior to the election, they also did
not rule it out. With the likely control of both houses of State Parliament, it may well be that some
reform occurs in the current term of government. While it is not expected to be of the scale
previously considered, there is still a possibility of changes that were not previously anticipated.
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Project/Action Listing

Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.1 Develop an 'integrated transport strategy' that includes cycling, park and ride, Cott Cat, public transport and parking management strategies to
meet the needs of pedestrians cyclists and other non-vehicular traffic.

Strategies and enabling documents
Bike Plan

Public Transport Plan

Parking Management Strategy

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
; X I
a. | Review the Current Bike Plan Engineering Revised bike plan adopted by 30 15/16 | 17/18 Op
June 2017
. . Projects within bike plan
Implement projects contained . . . . .
b. L Engineering | incorporated into 5 year capital Cap
within bike plan
works plans
Lobby for the completion of Commit of funds in the forward
c. | the principle shared path Executive estimates for the improvements of 16/17 - Op
(along rail line) the principle shared path
Design, cost and include in the . . Asset Management Plan and Long
. Engineering / ) . . .
d. | AMP and LTFP the Raia Term Financial Plan contain project Op
Corporate .
Roberts dual use path costings
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.2 Continue working with licensed premises to manage noise, parking and anti-social behaviour

Strategies and enabling documents
Community Safety and Crime Prevention Plan 2010 — 2014

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Foster and develop a

. Monthly meetings of the Hotels
community forum where

Development | Working Group continue and

a. | residents are able to convey ) . . 07/08 - Op
. . Services achieve a satisfactory level of
any concerns with the licensed
. s attendance
premises within the Town
Implement projects contained Projects within bike plan
b. P pro) Engineering | incorporated into 5 year capital 07/08 - Cap

within bike plan

works plans
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors

1.3 Develop and implement an events policy to regulate public events in Cottesloe (new)

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
A desktop review of local laws
a. | and policies regulating events Corporate Review presented to Council Op
undertaken
A charter is developed and
b. | implemented for the Public Corporate Charter adopted by Council Op
Events Committee
C. E;iZE:is?:(;I;ZrVg::LTItzz;in Corporate Policy adopted by Council Op
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors

1.4

Strategies and enabling documents

Continue to improve community engagement

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Review the Community . Regular reviews of the Community
a. . . Executive . . Op
Consultation Policy regularly Consultation Policy undertaken
Develop a social media Develop social media policies and
b. | presence for the Town of Executive procedures; Op
Cottesloe Establish a presence on Facebook
Existing page and content reviewed;
Redevelop the Town's ' Review of contemporary pages
c. Executive undertaken; Op
webpage .
Contractor appointed to develop
and implement new page
. . Reduced occurrences of resolutions
Training provided on . .
. . . being rescinded;
interpreting and responding to Reduced occurrences of petitions
d. | community feedback, either Executive P Op

from formal or informal
consultation.

and large scale feedback being
received following Council or
Committee decisions
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.5 Continue to improve access and inclusion of aged persons and those with disabilities

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Review the Disability Access Review of Disability Access and
a. | and Inclusion Plan on an Corporate Inclusion Plan presented to Council
biennial basis for endorsement

Undertaken an audit of
accessibility for all public
buildings and infrastructure
within the Town

Prioritise and cost
improvements identified in
c. | the point b. and include in the Corporate
Asset Management Plan and
Long Term Financial Plan
Provide training and support
to community groups to

Results of and recommendation
Corporate from audit presented to Council for
consideration

Asset Management Plan and Long
Term Financial Plan amended to
incorporate requirements from
audit

Training sessions provided to
community organisations within

d. | increase inclusive activities for Corporate . .
. . Cottesloe on providing universally
seniors and people with . e
e accessible programs and facilities
disabilities
Provide training to elected
members and staff on the Training sessions made available to
e. | provision of universally Corporate elected members and provided to
accessible programs, facilities staff on universal access

and support
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.6 Implement policies that protect existing trees and that actively seek to increase the tree canopy in Cottesloe

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
The Towns Street Tree Policy
a. | (reserve land) is reviewed and Engineering | Policy review adopted by Council 14/15 Op
updated
Council considers a policy,
developed under the auspices | Development . . .
b. of the Local Planning Scheme Services Policy considered by Counci
for trees on private property
c ATree Plan is develope.d and Engineering Additional plantings are carried out 14/15
implemented by Council under the tree plan
The Town implements an
d ann_uz_al program .of pIan_tlng Engineering Additional plantings are carried out
additional trees in public under the tree plan
reserves it controls
The Town implements a
e. prqgram to encourage . Executive Verge incentive program delivered
residents to plant trees within
verges
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors

1.7 Develop and implement a strategy for the deployment of electronic surveillance equipment within Cottesloe.

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
a. Unde.rtake an au_d|t of existing Corporate Audit presented to Council Op
surveillance equipment
Deyelqp @ deploym_en'.c Plan, . Plan presented to Council for
b. | which includes a prioritised list Corporate . . Op
consideration
for deployment
Include in the 10 ye'!arflnanual Long Term Financial Plan updated
plan an annual capital . . . .
C. . . Corporate and capital expenditure included in
expenditure item for
. . annual budget
surveillance equipment
Undertake 4 yearly reviews of
d the technology deployed for Corporate Reviews are presented for

appropriateness and

effectiveness.

consideration.
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors

1.8 Review lighting in all public areas with a view to assessing the environmental sustainability of lighting and the adequacy of lighting from a personal
safety perspective

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Undertake an audit of current
a. | light intensities within the Engineering | Audit presented for consideration Op
district
Undertake review of lights . Report forwarded to Council for
b. ) Executive . . Op
currently in place consideration
From the results of projects a.
and b. develop a deployment . . Plan presented to Council for
c. . Engineering . .
plan (costed) for additional consideration
lighting
Ensure the Sustainability .
) . Regular updates on lighting
Officer keeps up to date with . . .
d. . L. Engineering | improvements presented by the
advances in technology in this L .
area Sustainability Officer
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.9 Develop and implement policies and strategies to reduce litter on public reserves

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
a DeveIo.p a pub_llc e.ducat|on Executive Put?llc awareness campaign Op
campaign on littering delivered

Develop a proactive . .
. Higher levels of compliance
b. | enforcement strategy to Executive . Op
. . achieved
achieve compliance
Develop an incentive Packaging from local businesses
c. | campaign to reduce sources of Executive reduces as a proportion of total
litter from local vendors litter
Support WALGA initiatives,
d. | such as the container deposit Executive Programs delivered locally.
scheme to reduce littering
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.10 Develop and implement a public health plan

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Develop a Public Health Plan
a. | as required by amendments to Executive Op
the Health Act
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors

1.11  Help families flourish and connect in Cottesloe

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Develop a new strategy for
a. a@dressmg the needs of Executive Plan adopted by Council
children and young people
who live in Cottesloe
Develop a new play space
strategy for Cottesloe that
caters for all children's needs
b. | including older (6 - 14 year Strategy adopted by Council
olds), younger (0 - 6 year olds)
and children with special
needs
Upgrade existing play spaces
to build creative and diverse
c. | play environments that are
exciting and challenging for all
children.
Ensure the Foreshore
Redevelopment design
promotes community
engagement, is suitable for
hosting events and regular
social and recreational
activities and incorporates a
nature/adventure play space.

Op

Playgrounds improved in
consultation with the community

Foreshore plan implemented with
appropriate inclusions. Programs
delivered locally.
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Priority Area 2 - Achieving connectivity between east and west Cottesloe

2.1 Proactively pursue solutions for Curtin Avenue and Railway

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Lobby the State Government
to sink the Fremantle rail line . A project to sink the Fremantle rail
a. . Executive L Op
through Cottesloe and realign line is announced
Curtin Avenue
Lobby the State Government
for improvements to the Eric State Government commits funds to
b. | Street bridge, to ease traffic Engineering | the project and establishes project Op
congestion while improving guidelines
pedestrian access and safety.
Lobby the State Government
for improvements to the State Government commits funds to
c. | Jarrad Street crossing, Engineering | the project and establishes project Op
including the provision of guidelines
grade separation
Lobby the State Government .
. State Government commits funds to
for improvements to all local . . . . .
d. Engineering | the project and establishes project Op

crossings, including the
provision of grade separation

guidelines
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Priority Area 2 - Achieving connectivity between east and west Cottesloe

2.2 Produce a draft Structure Plan for consultation purposes showing the sinking of the railway and realignment of Curtin Avenue together with "what's
possible" in terms of sustainable redevelopment and pedestrian and traffic links and Town Centre integration

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Lobby and advocate for the
development of a strategic Development/

a plan for railway crossings Engineering Strategic plan produced Op
within the western suburbs
Produce a structure plan, in

b. partnership with PTA and DoP Development | Strategic plan produced Op

for the railway lands within
Cottesloe
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Priority Area 2 - Achieving connectivity between east and west Cottesloe

2.3 Promote an engineering and financial feasibility study within the preferred solution

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Undertake baseline Current impacts of rail line
environment studies (ie water documented;
3 table, drainage) and impact Engineerin Analysis of environmental factors 0
" | studies (noise) for providing & & | within the rail corridor undertaken; P
grade separation within the Model created showing impacts of
rail corridor providing grade separation
Implement improvements to e . . oo
. . . Specif ts identified and
b. | pedestrian safety for Curtin Engineering | . pecitic projécts iaentimed an Cap
- implemented
Avenue and the rail line
Proactively pursue solutions
c. | for the Jarrad Street crossing Engineering | Project announced Op
and Eric Street rail bridge
Lobby the State Government
to remst.ate the fundm_g for . . Funding included in the State
d. | the Curtin Avenue realignment | Engineering Op

and grade separation at
Wellington Street

Budget

Corporate Business Plan 2017 - 2021
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Priority Area 2 - Achieving connectivity between east and west Cottesloe
2.4 Proactively pursue solutions for improved access to North Cottesloe Primary School, with a view to reducing congestion on Eric Street.

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Develop a costed project that
3 relocates the schools parking Engineerin Costed project presented to Council 0
" | and drop off point from Eric g € | for consideration P
Street to Railway Street
Devglop @ co.sted solu.tlon for . . Plan presented to Council for
b. | the intersection of Railway Engineering . . Cap
. consideration
Street and Eric Street
Lobby the State Government
to make an appropriate . . L .
S | Jllocation for the parking Engineering | Funding included in State budget Op
relocation
Lobby the State Government
q to upgrade the Eric Street rail Engineerin Projects announced by State 0
" | bridge and the intersection of & € | Government P
Curtin Avenue and Eric Street
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Priority Area 3 - Enhancing beach access and the foreshore
3.1 Implement the ‘Foreshore Redevelopment Plan’ in consultation with the community

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Produce a revised Foreshore

Plan for public consultation - Plan advertised for public

&1 asan update of the previously Engineering submissions 14/15 Cap
adopted plan
Undertake a detailed audit of

b. infrastructure in foreshore Engineering Audit completed and presented to 14/15

area to identify and prioritise Council for consideration
required works
Following consultation,

develop a prioritised project . ,
listing for Foreshore Works, Prioritised list developed for

c. Engineerin inclusion in the Long Term Financial
based on the results of g g Plan &

consultation and the
infrastructure audit
Following consultation, set in
place a process to oversee the
further development of the
Foreshore Plan and the
development of detailed
designs for works
Using the Foreshore Plan (as
developed) continue to assess . .
e. Engineering
and report on development
ideas as received

Process or committee adopted by

Engineering Council

Development ideas presented to
Council for consideration.
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Priority Area 3 - Enhancing beach access and the foreshore

3.2 Continue to improve access to beach facilities

Strategies and enabling documents
DAIP

Asset Management Plan

Depot Funds Strategy

LTFP
. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Renovate all beach access
a. | paths over a period of four Engineering | Beach paths renovated
years
b Renovate and improve public All Renovated facilities opened for
" | ablutions at Cottesloe Beach public use
Provide universal access to all . . Universal access provided to
C. rs Engineering s
facilities at Cottesloe Beach renovated facilities and beach level
Audit and improve
infrastructure for public . . Improved provision of events at
d. Engineering
events, such as Sculptures by Cottesloe Beach
the Sea at Cottesloe Beach
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Priority Area 3 - Enhancing beach access and the foreshore
3.3 Improve dune conservation outside of the central foreshore zone (implement NAMP)

Strategies and enabling documents
NAMP

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
P L
Prioritise and cost projects ?:iemt gi/l:an:(izlrr;’?;rt U a(;:z: tgng
included in NAMP for inclusion P

a. Engineering | include priorities and projects from Cap

in the Asset Management Plan
and Lone Term Financial Plan Natural Areas Management Plan
& (NAMP) 2014 - 2018

Actions

Assign appropriate resources
to manage and maintain dune
areas once they have been
rehabilitated

Annual program of maintenance,
Engineering | inspecting and updating set in place Op
and reported to Council
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Priority Area 3 - Enhancing beach access and the foreshore

3.4 Increase public transport services and solutions for moving people to and from the beach area

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Asses the current Cott Cat

service, and where Continuation and possible extension

a appropriate, implement Development of the Cott Cat service 15/16 Cap
improvements.
Liaise with Public Transport
b. Author.ity (PTA? Yvith regards Development Add.itional bu_s services are provided 15/16
to service provision and during peak times
improvements
Redesign the interface
between Cottesloe Train Design for the train station / Forrest

Development/

Engineering Street interface approved for public

consultation

c. | Station and Forrest Street, and
cost required improvements
and works

Find suitable alternative
parking (such as train station)
d. | to ease congestion and
parking issues at Cottesloe
Beach during peak times.

Alternative parking stations
developed and shuttle transports in
place

Development/
Engineering
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Priority Area 3 - Enhancing beach access and the foreshore

3.5 Develop a parking strategy for the beach precinct.

Strategies and enabling documents

Timeframes

Funding

16/17 | 17/18 | 18/19 | 19/20 | Source

Op

. Responsible Success Project | Year of
Actions . . .
Unit Indicator Start delivery
Following consultation on the
a. :)z:iis:;::ezg:Aﬁewnitlllf\r/emain Engineering | Parking plan made available
available
Based on the Foreshore Plan
(as revised) develop a strategy
b that will see space maximised All Strategy presented to Council for
" | for recreational use, but that consideration.
reduces congestion caused by
people looking for parking
Implement technologies Publicly available apps or
c. | (website, apps) that assist All information made available in real
people to find available bays time electronically.
Work with the Public
d Transport Authority to provide All Further alternatives for public

alternatives to driving to the
Foreshore Area

transport provided.
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Priority Area 3 - Enhancing beach access and the foreshore

3.6 Develop and implement an asset management plan for coastal infrastructure which seeks to promote the enjoyment of the coastline while
protecting the dune environment.

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Establish in the Town's asset

management plan distinct . .

a. ) Engineering
categories for Foreshore

Infrastructure

Establish guidelines for

infrastructure not detailed in

Asset Management Plan adopted by

Council Op

Guidelines and Policy adopted by

b. | the Foreshore Plan or the Engineering Council
Beach Access Paths style
guide.
Implement technologies
c. | (website, apps) that assist Engineering Asset Management Plan adopted by

people to find available bays Council
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Priority Area 4 - Managing Development
4.1 Finalise Local Planning Scheme No. 3 (LPS3)

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
a. | Gazettal of the LPS 3 Development | Complete NA
Initiate and complete
b. amendments required to Development | Amendments gazetted 14/15 14/15

correct minor issues within
LPS 3 as Gazetted

Undertake an awareness
campaign to ensure relevant
C. | parties are aware of LPS3 and | Development
the implications for land
owners.

Public awareness campaign

completed. 14/15 | 15/16
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Priority Area 4 - Managing development
4.2 Implement/apply planning incentives for heritage properties

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Apply the LPS3 provisions that
offer concessions or variations Planning concessions made
a. . Development . . .
for proposals for heritage available to heritage properties
properties
Operate a heritage advisory
service to assist proponents
with proposals for heritage
properties
Formulate a policy that offers
financial incentives for . .
C. . L Development | Policy adopted by Council
heritage properties in support
of planning outcomes
Introduce a local heritage
awards program to encourage Heritage awards program
prog . . 8 Development & prog
the conservation of heritage commences

properties

Op

Development | Heritage advisory service available
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Priority Area 4 - Managing development

4.3 Consider undeveloped Government owned land for higher density development provided there is both public support and benefit for the Cottesloe
community

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Undertake an audit of Crown
3 Land or land owned by the Development
" | Town of Cottesloe that have

development potential
Undertake an audit of Crown
Land or land owned by the
Town of Cottesloe that have
development potential
Create structure plans for high
c prIOI’ItY land or de\{eIoF)ment Development
zones in partnership with the
State Government
Lobby and negotiate with
relevant partners, such as the
Department 9f Lfands and Development Development begins in priority
LandCorp to instigate areas
development in identified

priority areas

Audit results presented to Council

. . o]
for consideration P

Prioritised development strategy

Development
P formulated

Structure plans presented to Council
for consideration
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Priority Area 5 - Providing sustainable infrastructure and community amenities

5.1 Develop sustainability and capacity criteria to assess major strategies

Strategies and enabling documents

Responsible Success Project | Year of Timeframes Funding

Actions Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

- -~ 1
Write and implement a 10 Asset Management Plan (AMP)

a. | year Asset Management Plan Engineerin . 0]
y g g ng adopted by Council P
(AMP)

Update Long Term Financial

b. | Plan to include impacts from Corporate Long Term Financial Plan updated Op
Asset Management Plan
Research and develop criteria o

. ) Criteria used to assess any new
for whole of life costings and . . . . . .
o . Engineering/ | project or strategy, prior to inclusion
. | ensure criteria are used in ) Op

Corporate in Asset Management Plan or Long

assessment of tenders for . .

) . Term Financial Plan
major projects
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Priority Area 5 - Providing sustainable infrastructure and community amenities

5.2 Manage assets that have a realisable value

Strategies and enabling documents

Timeframes

17/18 | 18/19 | 19/20

Funding
Source

. Responsible Success Project | Year of
Actions . . .
Unit Indicator Start delivery
Create a strategy for the
development of the site at the Strategy for the development of the
corner of Station and Railway . site considered by Council (following
a. . . Executive . . .
Streets in Cottesloe, which the consideration of the Station
includes parking and traffic Street Place Making Strategy)
management plans
Create an inventory of land
b. | and other major assets that Corporate Inventory presented
are currently held by the Town
Identify sites where the Town
would be able to invest by
c either purchasing unallocated All Appropriate acquisitions made or
" | Crown Land or approaching joint ventures entered into.
the State with joint
development projects
Ensure that the returns on all Ensure leases are administered with
d. Corporate

leasable assets are maximised.

a view to maximising returns

Corporate Business Plan 2017 - 2021
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Priority Area 5 - Providing sustainable infrastructure and community amenities
5.3 Implement the Town Centre Public Domain Infrastructure Improvement Plan

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Implement the Station Street

a. | Place Making Strategy as Development | Revised plan adopted by Council 15/16 Op
resolved by Council.
Identify other areas within the

b Town Centre that could Engineering | Ongoing Op

" | benefit from improved

infrastructure
Begin negotiations with Public
Transport Authority (PTA) to A design for the redevelopment of

c. | redevelop train station Executive the train station/town centre Op
interface with the Town interface developed
Centre
Undertake amendments to
LPS3, where necessary, to Amendments identified and

d. _ Development | . .. Op
prompt development within initiated
the Town Centre Precinct
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Priority Area 5 - Providing sustainable infrastructure and community amenities
5.4 Maximise income from non-rates sources

Strategies and enabling documents
Long Term Financial Plan

Asset Management Plan

5 Year Works Programs

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Develop a list of projects that
would be capable of attracting . .
a. Corporate Grant income increases
grants and develop grant
applications accordingly
Review lease arrangements to
ensure the expenditure

undertaken on leased

Op

buildings does not exceed Leases reviewed and amended
b. | lease payments received. Corporate when they are presented for
Ensure commercial leases renewal

provide the most favourable
return. Lease payments and
rents
Ensure that fees and charges
for services provided are paid
in a timely fashion and that
C. . Corporate
where at all possible
infringements issues are

collected

Ratio of outstanding debtors /
infringements reduces

109 Broome Street. Cottesloe WA 6011 | P 9285 5000 | E council@cottesloe wa gov.au cottes‘oe.wa.gov.au

Corporate Business Plan 2017 - 2021 V1.2 Page 34 of 40



Invest surplus funds prudently
to maximise returns where Corporate
possible, without risking improved
financial assets

Rate of return on investments is Op

cottesloe.wa.gov.au

109 Broome Street. Cottedoe WA 601 cottesloe. wa gov.au

Corporate Business Plan 2017 - 2021 V1.2 Page 35 of 40



Priority Area 5 - Providing sustainable infrastructure and community amenities

5.5 Develop a long term asset management plan

Strategies and enabling documents

Timeframes

16/17 | 17/18 | 18/19 | 19/20

Funding
Source

. Responsible Success Project | Year of
Actions . . .
Unit Indicator Start delivery
Review and improve the Long
a. | Term Financial Plan on an Corporate Annual review of LTFP undertaken 13/14
annual basis
Implement a long term Asset
Management Plan to be . . Asset Management Plan presented
b. . Engineering .
reviewed annually (November to Council for endorsement
each year)
Undertake a needs analysis Current assets (many of which are in
c and develop a master plan for Corporate/ need of renewal) are assessed and
" | the sport and recreation Engineering | efficiencies created prior to renewal
facilities at the "Seaview site" occurring.
Analyse and compare the
required level of renewal and . .
g . Asset Consumption Ratio and Asset
replacement against the S .
d. Corporate Sustainability Ratio are calculated

projected level of capital
expenditure to ensure asset
gaps do not eventuate

and show improvement.

Review asset ‘service levels’
and ‘rating strategies’ to

e. | ensure the expected level of
service is achievable under the

current rating levels

Engineering/
Corporate

Asset Consumption Ratio and Asset
Sustainability Ratio are calculated
and show improvement.

Corporate Business Plan 2017 - 2021
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Priority Area 6 - Providing open and accountable local governance
6.1 Ongoing implementation of Council's community consultation policy

Strategies and enabling documents
Community Consultation Policy

Responsible Success Project | Year of Timeframes Funding
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source

Actions

Ensure that where relevant,
Council's final consideration of
a. | major issues follows Executive
appropriate community
consultation

Community Consultation

Appropriate consultation
undertaken

Regular reviews provided to Council

b. . . Executive . .

Policy Regularly Reviewed for consideration

Strategic Community Plan

reviewed on a regular basis, . Strategic Community Plan regularly
C. Executive

ensuring community reviewed
involvement during the review
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Priority Area 6 - Providing open and accountable local governance

6.2 Continue to deliver high quality governance, administration, resource management and professional development

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
Ongoing provision of training and Highly skilled and supported staff
a. | development for staff as well as Executive | available to guide and advise
membership of relevant associations Council

Ongoing provision of study leave for Highly skilled and supported staff

b. . Executive | available to guide and advise
relevant professional development .
Council
Implement a customised elected Increased confidence in decision
c. | member training and development Executive | making skills and procedural
program awareness of elected members
Undertake a cost analysis of Increased awareness of the cost
d. | significant decisions made that vary Executive | of making decisions that alter the
or amend projects current state of projects
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Priority Area 6 - Providing open and accountable local governance

6.3

Strategies and enabling documents

Implement technologies to enhance decision making, communication and service delivery

meet the needs of the Town's
administration and elected council

able to be documented

109 Broome Street. Cottesloe WA 6011 | P 9285 5000 | E coundil@cottesloe wa gov.au
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. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
. . Customer Relationship
Scope, design and implement a Management svstem in place
a. | Customer Relationship Management Corporate & . Y P . 15/16 Cap
and providing relevant reporting
(CRM) system
data
A full revi fth
Undertake a review of the current o gra:(ier:“esws(:em (iescc%rri lete
b. | core operating systems to identify and | Corporate P .g y . P Op
s . and a prioritised list of
prioritise areas for improvement )
improvements presented
Develop a specification for the core A specification for core operating
c. | systems required by the Town of Corporate | systems is available for tender Op
Cottesloe purposes
Using the results of b. and c. - . .
. Improvements in processing
implement core systems that best . . -
d. Corporate | time and reporting capability are Cap

cottesloe.wa.gov.au
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Priority Area 6 - Providing open and accountable local governance
6.4 Enhance the Town’s ability to embrace and manage change

Strategies and enabling documents

. Responsible Success Project | Year of Timeframes Funding
Actions . . .
Unit Indicator Start | delivery | 16/17 | 17/18 | 18/19 | 19/20 | Source
. Relevant information on any
Processes in place to educate . .
a. . . ) Executive | change freely available to 15/16 Op
community on impending changes .
residents and ratepayers
Ensure that information on any major . .
L . Relevant information on any
change or project is freely available . .
b. | . . . . Executive | change freely available to
via the Town's website, notice boards .
. . residents and ratepayers
or from administration
Regularly review administration Administration Structure and
structure and service delivery models . services offered are modern and
C. Executive
to ensure they are as up to date as meet the needs of the
possible community.
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Subject: ToC Corporate Plan Submission - Hospitality
Attachments: ToC Corporate Plan - Hospitality Final Submission.docx

From:

Sent: Friday, 30 June 201/ 10:17 AM

To: Mat Humfrey

Cc: Andrew Jackson; Rob Thomas; Sally Pyvis; Mayor Jo Dawkins; Katrina Downes; Mark Rodda; Helen Burke; Philip
Angers; Jay Blrnbrauer Sandra Boulter

Subject: [LIKELY_SPAM]ToC Corporate Plan Submission - Hospitality

Hi Mat, Andrew and Councillors,

On behalf of we have drafted some suggested content for the Corporate
Plan that may help inform the future direction of hospitality to meet the shift in demand for comfortable residential
style accommodation choices.

Given that properly managed short stay has already proven to be complimentary to residential amenity, with more
than 10 years and thousands of nights every year provided with almost zero complaints, we look forward to having
clear guidelines for registration to provide legitimacy for professional operators and penalties for those who do not
take their responsibilities seriously in respecting the rights of local residents.

We look forward to working with council over the coming months to develop a sensible approach for all.

Kind Regards

On Behalf of



Cottesloe Hospitality

Cottesloe is in the enviable position of being one of Australia’s most desirable places to live and visit,
offering a safe, family friendly beachside location where sunshine, fresh air and a diversity of local
amenities are freely enjoyed in a unique and relaxed residential environment.

As a popular year round destination for family, friends and visitors to Western Australia, Cottesloe
residents enjoy a diverse choice of local cafes, bars and restaurants that play an integral role in
sustaining the special ambiance that is Cottesloe.

Cottesloe offers a range of accommodation choices for visitors of all types, from backpackers and
hotels in the foreshore zone to family friendly short stay apartments and homes located throughout
the residential zone.

Maintaining accommodation choices that are low impact and meet the emerging demands of
individuals, couples and family groups is an important priority to ensure Cottesloe continues to enjoy
the social and financial benefits of an iconic brand destination.




From:

Sent: Friaay, 50 June 2017 6:55 AM

To: council

Subject: Corporate Business Plan 2017-2021 submission
Mr Matt Humfrey

Chief Executive Officer

Town of Cottesloe

109 Broome Street 29th June 2017
Cottesloe 6011

Dear Sir,

- SUBMISSION ON TOWN OF COTTESLOE CORPORATE
BUSINESS PLAN 2017-2021

Our membership is working together to build a creative and progressive community,
supporting innovative public events, community facilities, retail and housing options and great architecture.
We believe the Corporate Business Plan is an important document that will help guide the Town in
delivering its strategic objectives. In general, we support the Corporate Business Plan and submit the
following commentary for the Town’s consideration.

1.4 (d)

It is recommended that, amongst other subjects, basic training be offered for

Councillors to assist in reading financial statements and budgets. This could avoid the delays
which occur in Council meetings due to lack of comprehension.

1.8

Improvements to lighting at the foreshore and in particular at activity nodes will increase
the use of these activity spaces - which in turn will bring more vibrancy to the beach front. Implementation
by summer 2017 is recommended.

1.11 (a)

We believe that the recreation needs of young Cottesloe residents need specific attention and action is
recommended before the financial year 2018/19. The need for areas dedicated to youth play

and sports activities should be highlighted and introduced by 2017/2018.

Priority Area 2 — Achieve connectivity between east and west Cottesloe

2.1. (b)-(d)
Greater priority is suggested, bringing forward implementation to the next financial year 2017/2018.

Priority Area 3 — Enhancing beach access and the foreshore

1



3.5
We support the removal of Car Park No.1 and increase of parking spaces in Car Park No.2. In this
regard we refer to the Cott+Plus submission for the foreshore renewal.

Priority 4 - Managing Development.

4.3 (¢)

We suggest including advice from Hon Minister Rita Saffiotis to the Town of Cottesloe to prepare a
new Local Planning Strategy in order to identify areas for increased density:

“Review the Town of Cottesloe Local planning Strategy, taking into account population growth, state
government activity nodes, transit oriented development, directions 2031, and the Town of Cottesloe
infill targets".

Priority area 5 - Community Amenity
1.
The Corporate Plan should include analysis of the need for and location of potential ocean

pool/pools.

Priority Area 6 — Providing open and accountable local governance

6.2 and 6.3

Is there any ‘requirement’ for Councillors to access training in Town Planning matters  and
administrative compliance? Is there any record of their attendance at these budgetted training
sessions? The plethora of monthly written and spoken questions  from Councillors indicates a lack of
ability or unwillingness to undertake basic personal research.

The need to reply to written questions impact on Council administrative staff time, in turn

preventing them from providing prompt service to the community.

- welcomes the opportunity to discuss its comments. We are continuing to build on a
healthy membership base.

Kind regards

Chairman



From:

Sent:

To:

Cc:

Subject:
Attachments:

Please find attached

Regards,

Thursday, 29 June 2017 9:05 PM
council

Corporate Business Plan 2017 - 2021
Corp Plan 2017-2021comments.docx

submission on the Corporate Business Plan 2017-2021.



: appreciates the opportunity to comment on the Town of Cottesloe’s Corporate
Business Plan 2017-2021 and offers the following comments:

1. Comments on Priority Area 3.3

Priority Area 3 — Enhancing beach access and the foreshore

3.3 Improve dune conservation outside of the central foreshore zone (implement NAMP)

a. | Prioritise and cost projects Engineering |Asset Management Plan and Long Term
included in NAMP for inclusion Financial Plan updated to include
in the Asset Management priorities and projects from Natural Areas
Plan and Long Term Financial Management Plan (NAMP) 2014 - 2018
Plan
Comment:
works to rehabilitate the dune areas of the Cottesloe Coast both within and outside the central
foreshore zone. 1 is keen to develop a coordinated plan of action with the Town with a view to

achieving substantial and measurable change within the next 5 years. We are able to bring
significant knowledge, grant money and on the ground resources to these projects. In order to

maximise the impact of contribution it is critical that the Town and .work together.

b. |Assign appropriate Engineering | Annual program of maintenance,
resources to manage and inspecting and updating set in place and
maintain dune areas once reported to Council
they have been rehabilitated

Comment:

welcomes and strongly supports the new strategy to maintain the dunes once they have been
rehabilitated. This is critical if the initial investment in rehabilitation is to be protected and the
benefits to the community in terms of amenity and aesthetics fully realised.

2. Comments on Priority Area 3.1

Priority Area 3
3.1 Implement the ‘Foreshore Redevelopment Plan’ in consultation with the community

Comment:

The dunes in the Foreshore Area are one of its most significant features but have been overlooked in
previous plans. Over the last 5 years has achieved a major rehabilitation of these dunes and
continues to attract grant money. The current $20,000 Coastwest grant is being used to regenerate
the dunes on the north side of the grass terraces at the main beach. volunteers have
contributed thousands of hours of voluntary work here and the project is still ongoing. Any future
planning needs to give appropriate attention to the continuing rehabilitation and maintenance of
the central foreshore dunes.

3. General comments

We note that there are a number of other priority areas that impact the coast at Cottesloe, for
example:

Priority Area 1- Protect and enhance the wellbeing of residents and visitors



1.1 Develop an‘integrated transport strategy'thatincludes cycling, park andride, Cott Cat, public
transport and parking management strategies to meet the needs of pedestrians cyclists and other non-
vehicular traffic.

d. |Design, cost and include in the |Engineering/ |Asset Management Plan and Long
AMP and LTFP the Raia Roberts |Corporate Term Financial Plan contain project
dual use path costings

Priority Area 3 — Enhancing beach access and the foreshore

3.2 Continue to improve access to beach facilities

b. |Renovate all beach access paths | Engineering Beach paths renovated
overaperiodoffour years

3.6 Develop and implement an asset management plan for coastal infrastructure which seeks to
promote the enjoyment of the coastline while protecting the dune environment.

EstablishintheTown'sasset Engineering AssetManagementPlanadopted by
a. |management plan distinct Council
categories for Foreshore
Infrastructure
Establish guidelines for Engineering GuidelinesandPolicyadoptedby Council

infrastructurenotdetailedin the
b. |Foreshore Plan or the Beach
Access Paths style guide.

Comment:
All of the above projects will occur on the Foreshore. Developing a coordinated approach to these
projects could offer significant benefits and avoid duplication of effort.

1.6 Tree Policy

1.6 Implement policies that protect existing trees and that actively seek to increase the tree canopy in
Cottesloe
c. |ATreePlanisdevelopedand Engineering Additional plantings are carried out
implementedby Council under the tree plan
Comment:

The original NAMP (Ecoscape) 2008 made a number of recommendations about the importance of trees
in Cottesloe. The recommendations of the NAMP in relation to trees and in particular their role in
developing greenways in the Town should be considered in the development of the tree policy. For
example p48 from the 2008 NAMP says:

“the Ecoscape (2002) Western Suburbs Greening Plan highlights several greenways in the Town that
should be conserved and enhanced. These greenways act as ecological corridors, linking the ENAs
(existing natural areas) within the Town to those outside the municipal boundary. Major securing
and developing greenways occur along Marine Parade, Grant Street, Broome Street and the Railway
Corridor...”

27 June 2017



Subject: FW: Submission - Cottesloe Corporate Business Plan 2017-2021

Attachments: Cott Corporate Business Plan submission 22 June 2017.docx
From:

Sent: Thursday, 29 June 2017 3:42 PM

To: council

Cc:

Subject: Submission - Cottesloe Corporate Business Plan 2017-2021

Please see attached our submission on the Cottesloe Corporate Business Plan

Regards




Mr Matt Humfrey
Chief Executive Officer
Town of Cottesloe

109 Broome Street
Cottesloe 6011

Dear Sir,

RE: SUBMISSION ON TOWN OF COTTESLOE CORPORATE BUSINESS PLAN 2017-2021

Thank you for the opportunity to comment on the proposed new strategies within the Town
of Cottesloe Corporate Business Plan 2017 to 2021. We generally support the Strategy with
the following comments.

General Comments

The document uses a host of acronyms, particularly in the Priority Areas that are not clearly
explained or swap between acronym and full text throughout the document. Can the full
wording be included so as not to confuse the reader? E.g. section 1.1 (d) includes “AMP”,
“LTFP” and the “Raia Roberts dual use path”.

Priority Area 1 - Enhancing the wellbeing of residents and visitors

11

1.2

1.3

Identifies a need to develop an “integrated transport Strategy that includes cycling
park and ride, Cott Cat, Public Transport and parking management” yet Actions (a)-
(d) only refer to bicycle planning. Granted bike planning is extremely important, but
the other forms of public transport and parking management need to be considered.
Some of these considerations may be picked up in the Foreshore Redevelopment.

(b) Seems to be a repeat of 1.1 (b) except in section 1.2 it is slated for 2016/17.

The use of the word “regulate” in the text implies control, or to govern by
restriction. The events policy should be set up to foster and grow public events in
Cottesloe. There needs to be a genuine desire to provide more frequent community
events and entertainment, to collaborate with willing groups and provide
opportunity to grow community interaction and spirit. Events should be for all ages
and walks of life and should cater for non-ratepayers as much as ratepayers. We
suggest the wording is amended to be more positive.

1.4 (d) Do Councilors have the opportunity to undertake training in Town Planning

1.5

matters and administrative compliance? Unfortunately all too often Council
meetings are bogged down by unnecessary debate and frequent onerous questions
that create excessive work for Council staff, delay decisions, and impacts the ability
of the Town to do its job.

(c) It would be nice to see disability actions prioritised earlier than 18/19. This may
be picked up in part through any redeveloped Foreshore or Town Centre but
universal access for all should be a priority.




1.6 (b) developing a policy to protect trees on private property has merit, however, is it
fair to place further restrictions on private land to this extent? Is the Town trying to
hard to control development and reduce individualism?

1.8 The adequacy of lighting around Cottesioe is poor, especially along the foreshore
and play equipment. Part (c) indicates that “deployment plans” for lighting would
not be developed until 18/19. Surely lighting can be given a higher priority than
this?

Cottesloe Beach is identified as a key “Metropolitan Attractor” by the WA Planning
Commission and is a world-class destination that is used in advertising campaigns for
Perth and Western Australia, yet after sunset it is largely bathed in darkness and
unattractive. Of particular note the children’s play equipment at the northern end
of the beach has no lighting whatsoever.

The Town should be encouraging night time usage of beachfront promenades, play
equipment, parks and beaches through high quality lighting solutions. This will
foster community growth, family interaction and reduce issues associated with
poorly lit areas and anti-social behavior. Ultimately, we should embrace the coast
day and night and turn it into a hive of activity for communities both near and far to
enjoy.

1.11 (a) and (b), not addressing strategies for young people and play spaces until 18/19
seems very shortsighted. Surely the Town could prioritise these actions earlier?
There are many young families in Cottesloe and already some frustration over the
lack in facilities or planning. The beach is a wonderful natural resource but it cannot
always be relied on for youth recreation. Skate parks, bike tracks and nature play
spaces should all be considered in generating more community usage, sense of place
for youth and vibrancy. We must give ownership of these spaces to the youth so
they respect them and want to spend time in our community.

Priority Area 2 — Achieve connectivity between east and west Cottesloe

2.1(a) would the Town consider splitting this action into two, being the sinking of the
railway line adjacent to the town centre and realignment of Curtin Avenue. These
are two vastly different issues that might be better suited to being identified with
different success indicators and prioritise, especially given the Eric Street bridge
refurbishment may be best achieved in concert with a Curtin Avenue Realignment to
be closer to the railway line.

(b)-(d) — would be better actioned in 17/18 not 18/19. There are significant traffic
and pedestrian issues relating to Curtin Avenue and North Cottesloe Primary School.
We encourage the Town to consider this sooner than identified.

2.2, 2.3, and 2.4 should consider timeframes being brought forward for all of these
items. They are all important and long standing issues that deserve a greater focus
from the Town of Cottesloe.

Priority Area 3 — Enhancing beach access and the foreshore
3.4 (c) Cottesloe Train Station is the main visitor arrival point to Cottesloe, with

thousands flocking to the beach every summer. The large grass area on the western
side of the station is an unfortunate eyesore that could so easily be reinvigorated as



a key entrance to the town centre and beaches. This action must also be linked to
Priority Area 4 given there is significant scope for redevelopment within the railway
lands.

3.5 We support the removal of Car Park No.1 and the planning and implementation of
duel level parking at Car Park No.2 to ensure there is suitable parking near the beach
as identified by the Cott+Plus plan. Once complete the reduction of parallel parking
on Marine Parade between Forrest Street and Napier Street would help create a
more pedestrian friendly area, and provide opportunity for more street level café
dining, art, trees, and a vastly improved foreshore area.

Priority 4 - Managing Development.
4.3 (a) & (b) — seem to be the same actions.

4.3 (c) The creation of Structure Plans for high priority areas is supported. It is critical
for the Town to be realistic and get serious about identifying surplus or land that has
development potential in accordance with Strategic planning undertaken by the
State Government. However, we recommend the Town goes further than simply
identifying Government Land and considers identification of in close proximity to
public amenity and existing transport for future development. We recommend the
following action is included:

“Identify land suitable for higher density near public amenity and existing train
stations in addition to government owned land”.

Further, In light of the Hon Minister Rita Saffiotis advice that the Town of Cottesloe
should prepare a new Local Planning Strategy to identify areas for increased density,
the following priority items should be included:

“Review the Town of Cottesloe Local planning Strategy, taking into account
population growth, state government activity nodes, transit oriented
development, directions 2031, and the Town of Cottesloe infill targets".

Priority area 5 - Community Amenity

1. Following many ocean pool proposals over the years, the Corporate Plan should
include the analysis of the need and location of a potential pool.

Priority Area 6 — Providing open and accountable local governance

6.2 and 6.3 - As with Action 1.4(d) do Councilors have the opportunity to undertake training
in Town Planning matters and administrative compliance? Unfortunately all too often
Council meetings are bogged down by unnecessary debate and numerous onerous questions
that create excessive work for Council staff, which in turn only works to impact the ability of
the Town to do its job.

Kind regards



From:

Sent: Wednesday, 28 June 2017 6:21 AM
To: council

Subject: Feedback Corporate Business Plan
Attention Mat Humfrey

As a property owner in Cottesloe for more than thirty years I would like to give feedback on your recently
released Corporate Business Plan. I am delighted to see some mention

of land development on Crown land however I am disappointed there is no mention of increased density
development on land that is close to the railway line.

As a teacher and principal [ am involved in educating the next generation about sustainable practices and
lifestyles. Reducing the number of cars on the road and increasing public transport is something our local
councils should be supporting.

I see small scale development close to train stations and other public ammenities as an opportunity for the
Cottesloe Council to support sustainable practices and give more people the opportunity to live in this
beautiful location. I see other councils embracing higher density housing and wonder why the Cottesloe
Council will not consider the option of development on Curtin Avenue close to the railway stations. This
would allow the opportunity for more people to live sustainable lifestyles to have access to public transport
while enjoying the Cottesloe lifestyle.

I noted recently the Minister for Planning when approving the Railway Road Bavestock development made
a statement advising the Cottesloe Council to prepare a new Local Planning Strategy to guide future
increases in density in appropriate locations.

I suggest the following two statements are added to your Business Plan.

1. Identify land suitable for higher density rezoning near public amenity
and/or existing railway stations, and :

2. Develop a Cottesloe Housing and/or Local Planning Strategy, taking into account
population growth, state government activity nodes, directions

2031 and the Town of Cottesloe infill targets.

I don't believe development on restricted areas of land close to the railway line will impact on my friends
and family living in other parts of Cottesloe. I simply believe the Council should be utilising the train line
that runs through our suburb and opening up more opportunities to live in Cottesloe close to this railway
line.

1 am the owner of and currently living in due to the location of my
school. I intend to move back to Cottesloe and after living in Cott for 30 years I have great interest in the
plans to develop Cottesloe.

I can be contacted on

Kind regards



From:

Sent: Wednesday, 28 June 2017 4:29 PM

To: council

Cc:

Subject: [LIKELY_SPAM]Submission - Corporate Business Plan 2017-2021
Attachments: Submission Corporate Business Plan 2017.pdf

Town of Cottesloe
Please accept the attached submission, forwarded on behalf of |

Regards
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From:

Sent: Sunday, 25 June 2017 4:30 PM

To: council

Subject: [LIKELY_SPAM]Submission - Corporate Business Plan 2017-2020

Attachments: Submission - Corporate Business Plan 2017-2021.pdf; Submission - Corporate Business

Plan 2017-2021.2.pdf

Town of Cottesloe

Please find attached our submission for Corporate Business Plan 2017-2020 that is due Friday 30 June, 2017

Regards




Submission —
Corporate Business Plan 2017-2021

has taken the opportunity to comment and provide
feedback on the Corporate Business Plan 2017-2021 as part of community consultation offered
by Cottesloe Council.

The Community’s Vision:

»  Our overall vision is of a diverse community where people can live through the different
ages and stages of their lives.

*  Protecting our quality living environment is essential
*  We have a strong sense of place — this must be upheld by Council
*  We are privileged to live in a beautiful place.

Council Vision
e Council must focus on the community vision rather than developer vision that seeks
to promote development for the developer’s benefit rather than community values.

A Strategic Priority that is missing from the Corporate Business Plan 2017-2021

*  We will work with neighbouring Councils and provide leadership to achieve an active,
safe, inclusive community enjoying a high standard of local services and facilities.

*  We will work with neighbouring Councils to achieve the best outcomes for the Western
Suburbs as a whole.

*  We will share resources with neighbouring Councils for economies of scale, cross-
fertilisation of strategies, replicating Policy documents and sharing of staff and
equipment.

25 June 2017




Priority Area 1 — Protect and enhance the wellbeing of residents and visitors
1.1 Develop an integrated transport strategy includes cycling, park and ride, Cott Cat, public transport and parking management strategies
to meet the needs of pedestrians cyclists and other non-vehicular traffic.
* In partnership with the RAC or similar organisation, introduce and replace the current Cott Cat facility with a driverless vehicle.

* Reduce/eliminate the use of fossil fuels on all vehicles used by the ToC.

14 Continue to improve community engagement
* After events in the last few years we are pleased to see ‘a’ and ‘d’ in particular
* Community consultation is essential, especially in a small local area the size of Town of Cottesloe.

1.6 Implement policies that protect existing trees and that actively seek to increase the tree canopy in Cottesloe
* Agreen suburb is visually attractive and cooler during the hot summer months.

* Implement the current Street Tree Policy with a planting program that aims at planting and maintaining one street tree per property
frontage.

1.9 Develop and implement policies and strategies to reduce litter on public reserves
* Support a container deposit scheme
* Introduce a plastic free Policy 2017-2018.

1.10  Develop and implement a Public Health Plan
Public health is promoted and protected by a clean environment
Discontinue the use of chemicals on public places, reserves, streets and laneways throughout Cottesloe

Priority Area 2 — Achieving connectivity between east and west Cottesloe
2.1 Proactively pursue solutions for Curtin Avenue and Railway
* ltems ‘a’, 'b’and 'c’ are far more deserving of action than the Swanbourne Bridge which is a ‘local’ bridge.

* The ToC should urge the state Govt to allocate funds to resolve issues at Eric St Bridge that is the main arterial road to the
beach and Jarrad Street crossing, which feeds into Curtin Avenue.

Priority Area 3 — Enhancing beach access and the foreshore

25 June 2017



3.2 Continue to improve access to beach facilities
« Item b — Renovate and improve public ablutions at Cottesloe Beach. Will this include Laurie Scanlon’s solution?

3.6 Develop and implement an asset management plan for coastal infrastructure that seeks to promote the enjoyment of the
coastline while protecting the dune environment.

«  Clarity required on ‘infrastructure’ — what is intended under ‘a’, ‘b’ and ‘c’.

Priority Area 4 — Managing development )
4.3 Consider undeveloped Government owned land for higher density development provided there is both public support and benefit for the Cottesloe
community
» Well planned and managed development is essential

« Before creating structure plans for high priority land or a development zone, carry out public consultation as to what is
acceptable to residents and outline future benefits to the Cottesloe community.

» LPS3 already identifies areas for higher density.

Priority Area 5 — Providing sustainable infrastructure and community amenities
5.1 Develop sustainability and capacity criteria to assess major strategies

« Develop then adopt the criteria the criteria so they are in place to guide any proposed actions here.
« Continuous renewal of community infrastructure such as roads, footpaths, community facilities

«  There should be a strong focus on improving Council’s knowledge of asset condition and implementing a pro-active
asset management program. As a result, the community will see assets maintained and replaced before they are
degraded to an unusable state.

5.2 Manage assets that have a realisable value

« ‘C’in particular suggests the Town wishes to become a developer and would be using residents’ rates to do so. The Town should
not be trying to be a developer. This should be left to private enterprise with the Town facilitating development where appropriate
with no loss of amenity to residents.

«  The Town of Cottesloe administration does not have the expertise to deal with investing or purchasing land.

 In order to effectively manage assets, the ToC should strengthen the administration team that will allow it to manage significant
planning and development issues facing Council.

25 June 2017



5.3 Implement the Town Centre Public Domain Infrastructure Improvement Plan

* a Implement the Station Street Place Making Strategy as resolved by Council
Implement-Review the station Street Place Making Strategy as resolved by Council

d (delete)

» Any development must be of high quality design with provision of amenities for the community rather than development for
development sake. A

» Development should fit calmly into the community — reflect community expectations.
» The Cottesloe electorate wants designs incorporated into the community lifestyle rather than the other way around.
» Consult residents BEFORE any amendments are passed in Council. No more Railway St/Baverstock debacles.

5.4 Maximise income from non-rates sources

‘@’ dont raise unnecessary/unneeded projects just because they would attract a grant.
e« ‘d  Be careful with investing surplus funds - ratepayer money is very easy to invest and possibly lose.

5.5 Developalongterm asset managementpen
‘c’ Sea View site’ - Presumably all buildings on the total Sea View Reserve — Golf Club buildings, Rugby Club building, Cottesloe
Football Club building and the Seas View Kindergarten building.

* Given the enormous number of projects being undertaken by the Town of Cottesloe, the timeframe for a needs analysis
should be pushed back to at least 19/20.

Priority Area 6 — Providing open and accountable local governance
6.2 Continue to deliver high quality governance, administration, resource management and professional development

*  The community expects Great Governance and Civic Leadership that will be evident by:
e Effective and innovative leadership

* Quality decision-making

¢ Wise stewardship of the community’s assets and resources

* Involved community and collaboration with others

* Respectful debate and deliberation

25 June 2017



6.4 Enhance the Town'’s ability to embrace and manage change
* Information on large or small projects should be freely available on the Town’s website
* Fewer confidential meetings
* No decision making behind closed doors

25 June 2017



