
1. Sea View Golf Club – Request for Variation to Funding Contribution 

BACKGROUND 

• At the December 2018 Ordinary Meeting of Council, an item was presented to 

consider a request from the Sea View Golf Club (SVGC) to vary the funding 

agreement where the Town contributed $48,000 towards building renovation works 

on the Clubhouse and associated facilities. 

• At this meeting it was subsequently resolved as follows; 

That Council: 

1. DEFERS consideration of this item until it has had the opportunity to consider 

the Masterplan for the Recreation Precinct of which the SVGC site forms part, 

and to consider community feedback on the Masterplan; 

2. REQUESTS the Administration to advise SVGC that this deferral is without 

prejudice to the Town’s position in the matter; 

3. REQUESTS the Administration to bring to the March Briefing Forum a report for 

Council’s consideration on the matter to include timeline and a chronological 

account of communication (written and non-written) between the Town and 

the SVGC including copies of all written correspondence and notes relating to 

the matter. 

Carried 6/2 

• In accordance with Part 3 of the above Resolution, this Report outlines the timeline 

of significant events from when the initial request was received from SVGC up until 

the December 2018 report to Council. 

RECENT ACTIVITY 

Date Item 
Attachment  

(if applicable) 

11 November 2016 Original funding request from SVGC  Attachment One 

14 February 2017 Revised funding request received by the Town of 

Cottesloe. 

Attachment Two 

11 April 2017 Additional information in support of funding 

request, plus other matters. 

Attachment Three 

26 April 2017 Request referred to Council, Minute extract and 

relevant public questions/statements provided. 

Attachment Four 

4 May 2017 Thank you letter received from SVGC. Attachment Five 

18 May 2017 Funding approval letter and grant acquittal 

documentation forwarded to the SVGC. 

Attachment Six 



Date Item 
Attachment  

(if applicable) 

July 2017 Funds paid to SVGC  

July 2018 to April 

2017 

Ongoing emails between Town and Manager of 

the Club regarding progress on works. 

Not attached 

9 May 2018 Correspondence received from SVGC updating 

the Town on works, follow up meeting convened. 

This was the first time staff became aware that 

the club had started spending the funds on 

different projects to that specified in the request. 

The Club was advised that this variation would 

need to go to Council for approval but noting 

ongoing issues (budget and scope) in regards to 

the universal access works, it was agreed that 

these would be resolved before the variation 

request was submitted to Council for 

consideration. It was noted that some of the 

funding may need to be repaid. 

Attachment Seven 

April 2018 to 

October 2018 

Ongoing emails between the Mr. Bird and Mr. 

Maynard (Manager SVGC) trying to resolve 

specification for universal access works. 

Not attached 

26 October 2018 Meeting between Mr. Bird and Mr. Maynard 

regarding universal access quotes and the Club 

advising they won’t be proceeding with these 

works. The Club was requested to submit a 

formal variation request. 

It was again stated that it was possible the funds 

(or a portion of) may need to be repaid. 

Attachment Eight 

11 December 2018 Funding variation request presented to Council 

for consideration. 

Attachment Nine 

21 February 2019 Email from Mr. Bill Cox (President), in response to 

the Agenda item and for Council consideration 

when considering the report referenced in the 

December 2018 Resolution. 

Attachment Ten 

 

• There are a number of other emails, etc. that relates to this matter but they are not 

considered significant in terms of the issues of funding and agreed works. These have 

been excluded to simplify the timeline and exchanges for Elected Members.  



RELEVANT DOCUMENTS 

• Nil 

INTENDED DIRECTION 

• For Elected Members information. 

• Further consideration of this item has been deferred pending preparation of the 

Recreation Precinct Masterplan as per the Council Resolution. 

ATTACHMENTS 

• See table above. 



TOWN*' OTTESLOE 

3 0 NOV. 2018, 

RECEIVED
Mr Mat Humfrey 
Chief Executive Officer 
Town of Cottesloe 
109 Broome Street 
Cottesloe WA 6011

11 November 2016 

Dear Mat

Re: The future of Sea View Golf Club

Thank you for the opportunity for club representatives to meet with you and Garry Bird last 
Tuesday and to discuss our submission regarding the future of Sea View Golf Club.

You showed understanding of the perilous financial position currently being experienced by the 
club and the implications for the Council should the club become insolvent. In particular, you 
indicated that should this 'worse case' scenario eventuate, the Council would probably need to 
embark on significant repairs and upgrading of the clubhouse before it would meet insurance 
standards. It may therefore be in the Council's best interests to help the club now and thus avoid 
such an outcome.

By assisting with clubhouse upgrades, the club would be in a better position to attract greater 
income from functions and therefore move towards a more viable financial future. At present, we 
lose many prospective customers who admire our views and are then put off by the state of our 
toilets and kitchen and, occasionally, our lack of disability access.

We appreciated the fact that you acknowledged the enormous efforts made by the club in recent 
times to work diligently on income generation and cost saving measures. In particular, the current 
fund raising drive that has raised $106 000 from members and the work of the many volunteers 
who assist in course maintenance, are key examples of this effort.

Almost every year we have an operating loss which creates the need to draw on some of the 
following year's subscriptions from members to get us through the final months. The extent of this 
problem varies from year to year, but has challenged us more significantly in the last few years as 
costs rise and bar patronage subsides. Our current fundraising drive will meet accrued debt and 
get us through to the end of 2016, but the problem may reoccur next year!
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if the Council can commit capital reserves to fund upgraded toilets/change rooms and the kitchen, 
we believe we would be able to attract more function bookings and trade our way into self- 
sufficiency.

We were appreciative of your commitment to take our submission to councillors to at an 'in 
house' briefing session on 29 November. The renovation items, in priority order, are listed below.

1. Upgrade the ladies changing room $13 000
2. Reconfigure the upstairs toilets for disabled access $18 000
3. Upgrade kitchen $16 000
4. Upgrade men's changing room $13 000
5. Install a disability ramp at the clubhouse entrance $18 000
6. Install heating in the clubhouse $12 000
7. Refurbish and enlarge the existing BBQ area $28 000
8. Create children's activity area outside $10 000
9. Install a security door to the buggy area $8 000

Thank you once again for your time and assurance that the Town will continue to help support the 
integral part of the town that is the Sea View Golf Club.

Yours sincerely

Total $136 000

Jim Green 
President



 

 
Proposal to Town of Cottesloe by Sea View Golf Club      14

th
 February, 2017  

       
Sea View Golf Club has been an integral part of the Cottesloe community for over one hundred years. 
Although it is a private golf club, our doors are open to the general public, both local residents and visitors 
from far and wide. The number of non-members playing the course has significantly increased in recent 
years due to the condition of the course and the Club’s friendly and welcoming demeanour. 
 
As you know, the course occupies over 50% of Cottesloe’s green space and is open to all, whether it is 
locals out for a stroll, dog walkers, holiday makers, tourists or as a general thoroughfare for beach goers. 
The Heritage listing describes Sea View Golf Club as “The place contributes to the community’s sense of 
place, as a landmark in Cottesloe, by the Indian Ocean, and as one of the oldest established golf courses in 
the metropolitan area. The place is highly valued by the community of Cottesloe and Western Australia for 
its role in the history of golf in the State and for aesthetic reasons as part of a recognised open landscape 
vista by the Indian Ocean at Cottesloe beach.” 
 
We’re proud of our position within the Cottesloe community and a lot of work goes into presenting our 
course and Clubhouse in as good a condition as finances allow. Both members and guests agree that the 
golf course is now in its best ever condition. 
 
We have worked closely with the Town of Cottesloe in recent years and are grateful for ToC assistance in 
several projects, which has benefited both parties, such as the replacement of our reticulation system, 
refurbishment of the car park, wash-down facilities, waste bays and repair of the concrete cancer in the 
clubhouse. Without the Town of Cottesloe’s assistance, these projects could not have been financed. 
 
These projects have all been crucial to the Club’s existence but have been unexpected and expensive. This 
has financially impacted the Club both in one-off expenses and increasing debt to Town of Cottesloe on 
which we repay $40,000 p.a. In 2014/15 we were forced to replace much of our course machinery at a cost 
of $150,000, which we mortgage at a cost of $43,000 p.a. We were also caught out in 2015 with some 
$60,000 of unplanned expense to repair the reticulation, contribute to re-surfacing the car park, essential 
new computer software and fallout from a Clubhouse fire.   This unbudgeted $60,000 left us in an 
extremely vulnerable cash flow position and without raising additional funds to cover the “hole” created, 
our cash flow forecasts predicted that we would run out of cash in October 2016.  
 
The Board and management are 100% committed to the survival and future prosperity of Sea View Golf 
Club and have been working tirelessly to this aim. In the second half of 2016 the Club embarked on a 
fundraising program through the Australian Sports Foundation and raised $108,000 from current members. 
 
The collected funds are being used in two ways. The first $60,000 has been used to recoup the unbudgeted 
cash spent in 2015 which has now put Sea View on a sound financial footing.  The remaining $48,000 will 
be spent on improving the facilities at the Club, specifically addressing areas of maintenance, health & 
safety, equal  opportunity and particularly, increasing future income.   
 
The Club is now operating more efficiently and effectively than in previous years. The Board and 
Management are focussing on areas which are income generators.  Green fee income is up 50% and 
Functions and catering revenue is up 100% and we believe that with well targeted additional investment, 
we can continue this trend in 2017.  
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We have also recently signed an agreement with Sculpture by the Sea to host “Sculpture Inside” as part of 
their 3

rd
 – 20

th
 March event. The Club will be receiving a hire fee as part of the agreement, along with 

several paid functions and the kudos of being associated with such a prestigious event. 
 
SVGC is also growing membership in some exciting new directions with junior clinics, ladies group classes 
and social membership all performing very strongly and helping the Club to appeal to a wider audience. 
 
There is also great enthusiasm within the Club membership and over the past 18 months a group of Sea 
View volunteers, the “Seahorse Squadron” invested over 1100 hours of free labour along with provision of 
their private tools and equipment to prune, clear, renovate and beautify the rough within and surrounding 
the golf course.  The cost of this work if contracted would exceed $50,000. 
 
The major handicap we face is our aging clubhouse. We currently miss out on numerous opportunities due 
to the unsatisfactory condition of our toilets, changing rooms, inadequate kitchen and the lack of facilities 
for disabled and children. The lack of heating in winter is also having a negative impact on “repeat 
business”.  We are also concerned that the fantastic exposure the Club will receive from hosting Sculpture 
Inside will be offset by our tired clubhouse.  
 
We strongly believe that by upgrading the Sea View clubhouse, we will grow our business. 
 
With Town of Cottesloe support our priority projects will be to: 
 

Projects       Cost  Funded by 
 

1. Upgrade the ladies’ changing room    $13,000 SVGC 

2. Reconfigure the upstairs toilets to include disabled access $12,000 ToC 

3. Upgrade the kitchen      $10,000 ToC 

4. Upgrade the men’s changing room and shower area  $10,000 SVGC 

5. Install a disability ramp at the Clubhouse main entrance  $18,000 ToC 

6. Install heating in the main lounge    $10,000 ToC 

7. Refurbish the existing BBQ area     $18,000 SVGC 

8. Create children’s activity area outside      $5,000 SVGC 

 
Total $96,000 
 
 

Summary 
 
Sea View Golf Club requests a $48,000 contribution from the Town of Cottesloe towards our planned 
programme of works which will be matched by $48,000 already raised by Club members. We believe that 
with ToC support we can provide a more appealing and financially stronger community asset which will be 
able to survive and prosper for generations to come.  
 
 
 
 
 
 
 
 
Bill Cox 
Vice-President 
On behalf of the Board of Directors 

 



 

 
Mr Mat Humfrey 
Chief Executive Officer 
Town of Cottesloe 
109 Broome Street  
Cottesloe WA 6011 
 
11 April 2017 
 
 
Dear Mat, 
 
Sea View Golf Club  
 
Background 
 
Sea View Golf Club (SVGC) leases the golf course along with the club house from Town of Cottesloe 
(ToC). This has been a long standing arrangement with the current 21 year lease commencing on 1st 
July 2005 and terminating 30th June 2026. No rent is paid, however SVGC is responsible for the 
maintenance of the course and the clubhouse.  In 2008, the club was forced to borrow over 
$500,000 to replace the reticulation system and between 2014 and 2016 we had to replace nearly all 
of our equipment including mowers, rollers and utility vehicle. The burden of these unavoidable 
costs is $85,000 p.a. which leaves no surplus funds to ensure we can properly maintain and improve 
the condition of our aging clubhouse. This in turn hampers our efforts to grow our business. 
 
Asphalt for Depot Use 
 
Thank you for meeting with SVGC representatives Jim Green and Simon Maynard on 14th March 
regarding the ToC proposal to asphalt the area by our green keeping sheds. Simon has conveyed 
what was discussed at the meeting and I would like to inform you of the SVGC Board’s view. 
 
As you are aware, since ToC started to use this area as a mini-depot in 2014, the excessive flow of 
traffic has created an issue with mud during the winter and dust during the summer. Your proposal 
to asphalt this area should help minimise the erosion considerably and the SVGC Board would not 
object to this work being done.  
 
ToC Manager of Engineering Nicholas Woodhouse has confirmed that he will shortly be submitting 
an application to the WAPC for the works and expects the asphalting to begin in approximately two 
weeks. 
 
Although we have given permission for these works to begin, it is on the understanding that the 
frequency of your trucks using that area reduces once your other depot is functional. Can you please 
confirm, in writing, that this will be the case?  We would like to assist the council where ever 
possible; however the use of this area over the past few years has been far more excessive than we 
were initially lead to believe. 
 
I would also like to record the SVGC Board’s disappointment that ToC has refused to pay rent for the 
very significant use it is making of our facilities. Clearly a rental payment is justified and monies 
received would be directed towards much needed building maintenance.  The Board is also of the 
opinion that a formal agreement should be prepared to cover ToC use of the SVGC mini-depot. 
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Dogs off Leads 
 
At the SVGC Board meeting last week, we discussed the issue of dogs on the golf course and  
I would like to present the Board’s view.  
 
The Board is happy to allow dogs to be walked on the course, even without a leash, as long as the 
dog is under the owner’s control and is prevented from entering bunkers and walking across greens. 
These areas of the course are time consuming to maintain and greatly impact the golf players, so 
pedestrian’s consideration in this area would be welcomed. If the dog does run through a bunker, a 
rake will always be available for the owner to repair the damage. There are also numerous bins 
around the course for the disposal of dog droppings and again, consideration in this regard would be 
appreciated. I would also like to advise that the safety of pedestrians walking on the course is of the 
upmost importance. We have tried to emphasise the dangers of walking on the course, whilst golf is 
being played, via numerous notices but any additional signage would be welcomed. 
 
SVGC use by Cottesloe Residents and Visitors 
 
Sea View Golf Club currently has over 500 members, of which 200 are Cottesloe residents with 
another 300 living in neighbouring suburbs. Last year we had 8,500 non-members play the course, 
3,500 of these visitors live locally. We also attract players from all over the world who are able to 
enjoy our wonderful golf course as we are one of the few private golf clubs in Perth who welcome 
non-members on to the course. 
 
As you know, the golf course occupies over 50% of Cottesloe’s green space and is open to all and 
used by many. SVGC is an iconic landmark, highly valued by Cottesloe and Western Australia and 
currently presented in best ever condition by our course supervisor and her staff.  The recent 
successful hosting of “Sculptures Inside” as part of the Sculpture by the Sea exhibition further 
emphasized the importance of SVGC to the community.  
 
SVGC Request for Financial Support 
 
We believe that we have been very supportive towards the ToC by housing the mini-depot at SVGC 
and providing and maintaining an outstanding community facility. We trust that this will create a 
favourable impression regarding our recent 14

th
 February 2017 proposal for financial assistance.  

 
In that regard, I would like to offer an open invitation to you and your staff, The Mayor and 
Councillors to come along and view the current condition of the course, the Clubhouse and the mini-
depot so that an informed decision may be made at your 26th April Council meeting. Please contact 
me on 0419 905 709 and I will happily organise a tour. 
 
Yours sincerely 
 
 
 
 
 
Bill Cox 
President 
Sea View Golf Club 
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Mayor Jo Dawkins 
Town of Cottesloe 
109 Broome Street 
Cottesloe WA 6011

3 May 2017

Dear Mayor Dawkins

Re: Sea View Golf Club

On behalf of Sea View Golf Club, I would like to thank the Town of Cottesloe council for 
approving $48,000 to assist with improvements within our Clubhouse.

We're delighted with the decision and the Board has already started the process of 
prioritising the possible projects. I'll contact Mat Humfrey shortly to discuss the process we 
should follow.

Thank you once again and we look forward in continuing our close relationship with the 
Town of Cottesloe.

TOWN OF COTTESLOE 

0 'I MAY 2017 

RECEIVED

Yours sincerely

Simon Maynard 
Chief Executive Officer
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Mr Garry Bird 
Deputy Chief Executive Officer 
Town of Cottesloe 
109 Broome Street  
Cottesloe WA 6011 
 
9th May 2018 
 
Dear Garry 
 
Re: Donation to Sea View Golf Club 
 
Further to our telephone conversation last week, I have summarised below the areas we have invested in within 
the Clubhouse with the aid of the Town’s donation: 
 

1. Upgrade the ladies changing room     $12,845 
2. Upgrade kitchen        $  7,102 
3. Replace bar and kitchen flooring      $11,051 
4. New air condition unit in cool room     $  3,369 
5. Replace BBQ area structure      $10,200 
6. Refurbish BBQ flooring and surrounds     $20,420 
7. Patch Clubhouse roof       $  5,860 
8. Other         $  5,606 

 
Total                     $76,453 
 
We are committed to spend a further $19,547 and have several projects identified as priorities. However, we 
want to remain prudent in our investments, so these projects may not come to fruition until the second half of 
the year.  
 
Our priority future projects include: 
 

1. Improve doorway and steps to BBQ area 
2. Install air condition unit to office 
3. Install new operating systems for membership and bar 
4. Install disabled toilets 
5. Install disability ramp to Clubhouse entrance 

 
Improving our disabled facilities remains a priority for us, however it has become apparent from the Disability 
Access Audit conducted recently, and through our own discussions with various builders, that improving our 
disabled facilities should be done in unison and not as a staged process. Therefore, the costs involved in being 
compliant are not within our financial means at the moment.  
 
I have a break down of items spent within each project, with invoices, should you wish to view them.  
 
Yours sincerely 
 
Simon Maynard 

 
Simon Maynard 
Chief Executive Officer 
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Mr Garry Bird 
Deputy Chief Executive Officer 
Town of Cottesloe 
109 Broome Street  
Cottesloe WA 6011 
 
1st November 2018 
 
 
Dear Garry 
 
Re: Donation to Sea View Golf Club 
 
Further to my letter dated 9th May 2018, there have been a few changes to the summary of works expensed by 
Sea View Golf Club, with the assistance of the Town of Cottesloe’s $48,000 donation: 
 

1. Upgrade the ladies changing room     $17,645 
2. Upgrade kitchen        $  7,102 
3. Replace bar and kitchen flooring      $11,051 
4. New air condition unit in cool room     $  3,369 
5. Replace BBQ area structure      $10,200 
6. Refurbish BBQ flooring and surrounds     $20,420 
7. Patch Clubhouse roof       $  5,860 
8. Mains Power Switchboard      $  7,796 
9. Repair to irrigation pump      $  5,818 
10. Other         $  8,429 

 
Total                     $97,690 
 
Obviously, the main item missing is the improvement of our disabled facilities. As discussed numerous times, the 
cost to install a disability ramp and disabled toilets is too large for us to consider at this moment in time. Several 
quotes have been obtained and due to the need to increase the footprint of our existing toilets upstairs, the cost 
is far greater than we anticipated. We still maintain that there is little point doing one of these projects in 
isolation, therefore we will have to revisit this possibility in the future. 
 
There have also been several items that were not included in the original proposal. These items were 
unexpected and needed immediate attention, such as the leaking roof, repair of the irrigation pump and 
replacement mains powerboard. I hope you will look favourably on these items being included. 
 
I can provide invoices for all of the above should you wish copies. 
 
Once again, Sea View Golf Club would like to thank the Town of Cottesloe for their support. 
 
 
Yours sincerely 
 
Simon Maynard 

 
Simon Maynard 
Chief Executive Officer 
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Subject: FW: Council Agenda item - Request to Vary Funding Contribution

Attachments: [Untitled].pdf; [Untitled].pdf; [Untitled].pdf; [Untitled].pdf

From: Bill Cox [mailto:BillC@execom.com.au]  

Sent: Thursday, 21 February 2019 11:52 AM 
To: Mayor Philip Angers 

Cc: CR Mark Rodda; CR Sally Pyvis; CR Melissa Harkins; CR Rob Thomas; CR Helen Sadler; CR Michael Tucak; CR 
Lorraine Young; Mat Humfrey; Garry Bird; 'Dave Rogers'; 'fletcg@live.com'; 'Peter Cook'; 'Will Galvin'; 'Marion 

Gathercole'; 'Chris Bennett'; 'William Mitchell'; 'Brian Kavanagh'; 'Keith Campbell'; 'Sea View Golf Club Manager'; 

Seaview Golf Club Admin 
Subject: RE: Council Agenda item - Request to Vary Funding Contribution 

 

Good Morning Mr Mayor, 

 

In anticipation of this Agenda Item being re-visited at your March Ordinary meeting, I have attached a brief paper 

which presents our case. 

 

May I request a brief meeting with you, Councillors and Officers to discuss this matter in the near future  While I 

appreciate that you are all busy and that SVGC funding is only one of many matters you have to deal with, it is a very 

important issue for the club. 

 

I look forward to your response.  

 

 

Regards Bill 
 
Bill Cox 
President, Sea View Golf Club Inc 

  

Bill Cox 
Managing Director 
Execom Personnel... Excellence in Recruitment 
Level 1, 139 Newcastle St Perth WA 6000 
PO Box 561 Perth WA  6849 
Ph:      +61 (0)8 9481 1256 
Mobile: +61 (0)419 905 709 
E-Mail:     billc@execom.com.au 
Internet:   http://www.execom.com.au 
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