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Transport 

WA Bicycle Network Grants 
2018–19/2019–20
Full Proposal Form 

The Western Australian Bicycle Network (WABN) grants program is a State funding initiative 
administered by the Department of Transport (DoT) to assist local governments in both 
metropolitan and regional WA with the planning and implementation of local bicycle networks. 

Projects that deliver the greatest benefit to the community; reduce barriers to more people 
cycling to strategic destinations; and improve connectivity to schools, train stations and other 
activity centres will be looked upon the most favourably. 

Important 
This form is for application to the Full Proposal stage only. Only applicants that have already 
gone through the EOI process and been invited to apply in full need fill in this document. 

If you haven’t already, download a copy of the Application Guidelines which provides essential 
information on the program and on how to complete this application form. 

Applicants are strongly encouraged to contact DoT to discuss their project prior to submission. 

All documents are available for download from www.transport.wa.gov.au/wabn-grants 

Submitting applications 
Electronic 
Electronic submissions (not scanned) are preferred and can be emailed to 
wabngrants@transport.wa.gov.au via the ‘submit form’ button at the end of this document. 

Hard copy 
Hard copy submissions can be mailed to: 
WABN Grants - Infrastructure 
Department of Transport 
GPO Box C102 
Perth, WA 6839 

Application deadline for the Full Proposal grant nomination round is 13 October 2017. 

http://www.transport.wa.gov.au/activetransport/wa-bicycle-network-and-grants.asp
http://www.transport.wa.gov.au/activetransport/wa-bicycle-network-and-grants.asp
mailto:wabngrants%40transport.wa.gov.au?subject=
www.transport.wa.gov.au/wabn-grants
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Applicant details 

Local government(s): 

Project title: 

By providing your contact details below, you are taking responsibility as the applicant’s key 
contact for all dealings with the DoT. Please ensure you have the relevant authority of the 
applicant to submit an application on their behalf. 

It is the responsibility of the applicant to inform DoT of any related staff changes. 

Key project contact 

Title: 

Name: 

Position: 

Phone: 

Mobile: 

Email: 

Physical address 

Street: 

Suburb/town: 

State: 

Postcode: 

Postal address
     Same as physical address 

PO Box: 

Street: 

Suburb/town: 

State: 

Postcode: 
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Project information 
Description 
Project’s start location: 

Project’s end location: 

Describe the project and why it is important: 
2000 character limit (including spaces) 
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Describe how the project meets the outcomes outlined on page 2 of the WABN Grants 
Application Guidelines: 
1500 character limit (including spaces) 

Connectivity 
A detailed map must be submitted to support the application. At a minimum, the map must 
show: 
• proposed route alignment; 
• existing cycling infrastructure/routes; 
• proposed future route options; 
• key destinations such as: 

» activity centres;
	
» schools/education institutions;
	
» public transport services/facilities; 

» employment hubs; and
	
» recreation/tourism attractors.
 

Have you attached the required map detailing the above? Yes No 

http://www.transport.wa.gov.au/activetransport/wa-bicycle-network-and-grants.asp
http://www.transport.wa.gov.au/activetransport/wa-bicycle-network-and-grants.asp
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Strategic alignment 
Does the proposed project align with local and/or State Government strategies or plans?
     Yes No 

If yes, describe how the project is aligned and to which strategy/plan. If no, outline how the 
need for the project was identified:
1500 character limit (including spaces) 

Have you attached extracts from, or included links above, to relevant plans and/or strategies?
     Yes No 
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     Feasibility/concept design   Detailed design    Construction 
      Concept design    Detailed design  
      must be attached    must be attached 
Select the type of proposed infrastructure:

     Shared/separated path   Protected bicycle lane   Bike boulevard 

 Other (please specify) 

 

        

                   

       

Physical characteristics 
Infrastructure category 
Select the stage of the project this funding application applies to: 

Material 
Select the surface treatment to be used on the majority of the project:

     Red asphalt Concrete Other (please specify) 

Explain why this material has been chosen for the proposed project:
250 character limit (including spaces) 

Dimensions 
Indicate the proposed width of the infrastructure: 
If width is varied, select two (2) options 

≤ 1.5 metres 2.5 metres 3.5 metres 4.5 metres ≥ 5.5 metres

     2 metres 3 metres 4 metres 5 metres 

Explain why this width was deemed most appropriate:
250 character limit (including spaces) 

Total project length: 
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Current situation 
This section is for applicants to provide details on the current physical characteristics and 
condition of the proposed project’s location. 

Physical condition 
Have you attached the required photos (up to 6) showing the current condition of the location of 
the proposed project? Yes No 

Describe the current condition of the location of the proposed project:
1500 character limit (including spaces) 

Usage data 
Outline the annual average daily traffic (AADT) volumes on roads where the project is proposed, 
and how these data were collected: 
500 character limit (including spaces) 
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Outline the percentage of vehicles using the road that are heavy goods vehicles and/or public 
transport vehicles, and how these data were collected:
500 character limit (including spaces) 

Outline the amount of people that currently ride at this location, and how these data were 
collected: 
500 character limit (including spaces) 
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Engagement and evaluation 
Consultation 
Outline the key stakeholders for this project: 
E.g. Public Transport Authority, Main Roads, community groups 
500 character limit (including spaces) 

Outline what consultation has occurred to date (or is planned) with these key stakeholders, 
and include details of any outcomes:
1500 character limit (including spaces) 

Have you attached letters or similar from the Council, community and/or other key stakeholders 
to demonstrate support for the project? Yes No 



11 Full Proposal Application Form

Activation 
Describe how the project will be promoted and activated to encourage usage:
1000 character limit (including spaces) 

Describe how the project will be evaluated to measure its level of success: 
1000 character limit (including spaces) 
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Challenges 
Outline the project’s potential challenges:
E.g. opposition to the project, time scales, approvals, utility services 
1500 character limit (including spaces) 

Outline how these identified challenges are proposed to be overcome/minimised:
1500 character limit (including spaces) 
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 Budget and timeframes
 

Select the financial years in which funding is being sought:         2018-19 2019-20 

Project start date: 

Project completion date: 

Total project cost:
This field will be calculated. 

Indicate the stage(s) and amounts of funding for each financial year of the project:
Note: More than one stage may be selected over more than one financial year. 

2018-19 LGA DoT request Other TOTAL 
Feasibility/ 
concept design 

Detailed design 

Construction 

TOTAL 

2019-20 LGA DoT request Other TOTAL 
Feasibility/ 
concept design 

Detailed design 

Construction 

TOTAL 

Note: Combined funding from any State Government agency is to be no greater than 50 
per cent of the total project cost. The remaining 50 per cent can be sourced from a combination 
of Local/Federal Government funds and non-government sources. 

Describe the source(s) of any “Other” funding:
500 character limit (including spaces) 
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Outline any future staging options/plans, beyond 2019–20: 
500 character limit (including spaces) 

Have you completed and attached the required timeline template? Yes No 

Support material checklist 
The below materials are required to be submitted along with the completed application form. 
Applications submitted without these support materials (without prior discussion and consent 
from DoT) will be deemed ineligible. 

     Photos showing the current condition of the path/road

     Extracts from, or links to relevant plans and/or strategies

     Detailed map showing proposed alignment and connectivity

     Letters of support (community, council and other key stakeholders)

     Completed timeline template 
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Declaration 
All applicants must read and complete this section. 

General Terms and Conditions for WABN application submission. 

1.	 I have read and am familiar with the information that is relevant to this application as 
published on the Department of Transport (DoT) website, including the information for the 
program that I am applying to. 

2.	 I acknowledge that this application will not be accepted if it does not include all the 
required support material, or is subject to outstanding acquittals. 

3.		 Statements in this application are true to the best of my knowledge. 
4.	 I understand decisions are made by an assessment panel and information provided by 

DoT staff is advice only. 
5.		 I agree to accept the decision of the assessors appointed to assess applications in this 

funding round. 
6.		 I agree to inform DoT of any changes in the status or circumstances of the application 

between the time of its submission and its assessment. 

I have read, understood and accepted the DoT grant application terms and conditions as 
outlined above. 

Name: Position (director level or above) 

Signature:	 Date:  

OFFICE USE ONLY 

Date received: 

Identification number: 
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	but_SubmitForm: 
	Local_Government: Town of Cottesloe 
	Project_Title: Grant Street Protected Cycle Lane
	KeyContact_Title: Mr.
	KeyContact_Name: Nicholas Woodhouse
	KeyContact_Position: Manager, Engineering Services
	KeyContact_Phone: 92855050
	KeyContact_Mobile: 
	KeyContact_Email: mes@cottesloe.wa.gov.au
	PhysAddress_Street: 109 Broome Street
	PhysAddress_Suburb: Cottesloe
	PhysAddress_State: Western Australia
	PhysAddress_Postcode: 6011
	PosAdd_Same_PhyAdd: Off
	PostAddress_POBox: P O Box 606 
	PostAddress_Street: 
	PostAddress_Suburb: Cottesloe
	PostAddress_State: Western Australia
	PostAddress_Postcode: 6911
	Description_StartPoint: Grant Street (at the intersection of Curtin Avenue) 
	Description_EndPoint: Marine Parade (Cottesloe foreshore) 
	Description_Q1: The proposed project involves the construction of two on-road protected bike lanes down the length of Grant Street. Existing car lanes will be narrowed to maximise the width of the bike lanes, affording cyclists greater protection by slowing vehicle speeds, resulting in a comfortable and safe cycling environment.

Concrete curbing will be installed, providing vertical separation between cyclists and vehicles. Green bike lane treatment with cycle symbols will be installed at every intersection across the project area.

Improvements to all roundabouts within the project area will be undertaken to mitigate the risk associated with cycling pinch points. This will be achieved through installation of raised platforms across all legs of each roundabout, widening existing roundabouts to narrow circulatory lanes, installing speed controlling devices leading up to the roundabout, line marking and paint.

The design will ensure safe integration of cyclists continuing on-road through roundabouts and provide the option to continue off-road for less confident cyclists. Improved connectivity and safety for cyclists entering/exiting at the western and eastern limits of the project area will also be incorporated.

Grant Street functions as an important link connecting multiple key destinations including main commuter routes, Curtin Avenue and Marine Parade. Other destinations include North Cottesloe Primary School, several secondary schools, Grant Street train station, Cottesloe town centre, Fremantle, Claremont and Swanbourne shopping precincts and numerous local cafes and businesses.

The proposed project will result in a safer cycling connection from Perth CBD to the Indian Ocean, where the PSP currently terminates. Additionally, improvements to existing roundabouts will facilitate safer navigation for bike riders through these problem areas.

The proposed project is expected to positively affect commuter cyclist safety, while strengthening the on-road strategic network.
	Description_Q2: The proposed project meets all of the Desired Outcomes as outlined in WABN Grants Application Guidelines.

Safety of bike riders will be improved through the provision of on-road protected cycle lanes, reduction of car lane widths, green lane treatment and cycle symbols at intersections, and improvements to all roundabouts in the project area. The installation of visual cues, speed controlling devices and physical barriers will result in reduced vehicle speeds, creating a comfortable and safe environment for bike riders of all ages and experience levels.

The proposed project will improve connectivity and access to a number of strategic destinations including Curtin Avenue, Marine Parade, North Cottesloe Primary School, several secondary schools, Grant Street train station, Cottesloe town centre, Fremantle, Claremont and Swanbourne shopping precincts, local cafes and businesses.

Improved cycling infrastructure is key to promoting cycling as a legitimate alternative to driving, therefore, alleviating traffic congestion. Increased cycling patronage is a likely result when providing a physical barrier between drivers and bike riders, as per the proposed project.

Beach amenity and aesthetic values are what draw people to Cottesloe. The provision of a high quality cycling link along Grant Street will result in increased cycle tourism opportunities by improving access to Marine Parade, a key recreational shared path abutting the Indian Ocean and connecting Cottesloe to Fremantle.
	Connectivity_PlanAttach: Yes
	Alignment: Yes
	Alignment_Q1: The below plans/strategies align with the project's objectives to improve cyclist safety, increase the number of trips made by bikes and strengthen connections to strategic destinations.

WA Bicycle Network Plan 2014-31 focuses on network improvements to create attractive and safe cycling corridors. It states, "Cycling routes within a 3km radius of railway stations need to be established to make cycling a safe and convenient option for one leg of a person’s commute."

Transport @ 3.5 Million emphasises provision of high quality, safe and comfortable cycling infrastructure, particularly around activity centres. It states, "The purpose of strategic on-road routes is to link people with key destinations such as train stations... Wherever possible, some kind of physical separation will be provided between bike lanes and adjoining traffic lanes."

Project aims of Metronet include, "Creating better synergies between cycling infrastructure and public transport."

Cottesloe Strategic Community Plan identifies that, "The needs of cyclists and other non-vehicular traffic are to be met."

Cottesloe draft Local Bike Plan notes of Grant Street, "Strava heatmap data shows that this is a strong east-west link from the PSP to Marine Parade for commuters and recreational/group riders."

Local Planning Scheme 3 aims for an integrated road, rail, bus, cycle and pedestrian network to "Ensure residents and visitors continue to experience a high level of access to a range of transport modes."


	Extracts: Yes
	Stage_Concept: Off
	Stage_Detailed: Off
	Stage_Construction: Yes
	Category_SharedSepPath: Off
	Category_BLane: Yes
	Category_BB: Off
	Category_OtherCB: Off
	Type_Other: 
	Surface: Other
	Surface_Other: asphalt (existing)
	PhysChars_MatExplain: The existing asphalt road base is in good condition and will be retained . Road resurfacing will occur in 10-15 years, at this point red asphalt treatment along the bike lane will be considered. The material is low maintenance, low cost and durable.
	PhysChars_WidthExplain: The bike lane will be constructed at 1.8m width, with 500mm wide concrete curbing parallel to the lane. This width exceeds the desired 1.5m, affording riders maximum comfort and protection from vehicles, while meeting allowable road width limits.
	Project_Length: 1.07 kilometres
	CurrentSit_photos: Yes
	CurrentSituation_PhysCondition: Grant Street is classified as a local distributor in the Perth Metropolitan Area Functional
Road Hierarchy and has a 50km/h speed limit. Eighty-fifth percentile traffic speeds typically sit at 50-55km/h. Grant Street is a single lane dual carriageway road with 1.4m-1.5m sealed shoulders and 4m traffic lanes.

The existing off-street pedestrian path is narrow, unsuitable for significant bike traffic. It runs along the property boundary, posing a safety risk to cyclists due to reversing vehicles.

Transition onto Grant Street from the west and east ends pose additional risks to cyclists, in particular the northern side of Grant Street to the PSP, where cyclists are required to cross close to the street's widest point to access the pelican crossing.

The sealed shoulder often functions as an informal bike lane which can be problematic and unsafe for cyclists due to the high speed differential between bikes and vehicles, offering no protection for cyclists. In addition to this, parking is permitted along the length of the sealed shoulder, requiring cyclists to navigate around parked vehicles and onto the road, removing the amenity for cyclists.

Furthermore, the geometry of the three existing roundabouts give priority to cars. The wide circulating traffic lanes, in conjunction with the width of the road space, support high-speed traffic movement through roundabouts, creating hazardous conflict points between cyclists and cars at the approach and departure.
	UsageData_Q1: AADT = 2,505 

Source: Main Roads WA 2014/15
	UsageData_Q2: Western end of Grant Street (between Broome Street and Marine Parade) = 9.7% of heavy goods vehicles and public transport vehicles 

Eastern end of Grant Street (between Broome Street and Curtin Avenue) = 2.7% of heavy goods vehicles only. There are no public transport routes along this section of the street. 

Source: Main Roads WA 2014/15
	UsageData_Q3: Super Tuesday Commuter Count 2013, 2016, 2017 (7am - 9am only) = total average 50 riders

Super Sunday Recreational Count 2016 (9am - 1pm only) = total 67 riders

Source: Data has been collected through participation in the nation's largest visual bike count. It is recognised that there are limitations to this data, only representative of a select number of hours, over one day out of the year.
	LetSupport: Yes
	Consultation_Q1: INTERNAL:
Bike Planing Committee
Cottesloe Council

EXTERNAL:
Grant Street residents
Cottesloe residents
Daisies Cottesloe
Cottesloe Beach Hotel
Ocean Beach Hotel
Local business owners (and Procott)
Local community groups
North Cottesloe Primary School
Cottesloe Child Care Centre
North Cottesloe Surf Life Saving Club
Cottesloe Surf Life Saving Club
Town of Claremont
Westcycle
Bicycling WA
Cottesloe Mosman Park Bicycle Users Group
Main Roads WA
Department of Transport
Public Transport Authority
	Consultation_Q2: In order to mitigate any potential risk associated with design decisions and ensure adherence to the Department of Transport's grant acquittal time frame, the Town will continue to involve and consult with the Department throughout the entire design process for feedback and advice.

Internally, the Bike Planning Committee members have been key to the project's design decisions. Improvements to cycling infrastructure along Grant Street is supported by the committee - see minutes attached. The concept design will be presented to Council for endorsement in November 2017. An information session will be held with Grant Street residents to present the concept design and give residents the opportunity to provide feedback prior to commencement of the detailed design.

The Town will meet with Daisies Cottesloe cafe owner, a key stakeholder that will be directly affected by the project, to present the concept design, alleviate any concerns that may arise and garner support. Cottesloe residents and the extended community will be informed of the project and invited to provide comment via Town of Cottesloe's website, social media, ratepayers database and local newspapers. The remaining stakeholders will be informed of the project via letter and invited to provide comment.

The above consultation will commence prior to the end of 2017. By initiating consultation at an early stage the Town will be in a position to progress the detailed design in time for the 2018/19 construction time frame.
	Activation_Q1: Promotion and activation of the project will occur using existing resources including Town of Cottesloe's website, social media, ratepayers database and local newspapers.

Wayfinding signage identifying key destinations and distances will be installed including Cottesloe beach, Grant Street train station, Perth CBD and Fremantle. End-of-trip facilities are available at the western end of the project area, however, the bike rack will be relocated on-road for ease of access, this is likely to result in greater utilisation. 

The Town will host a community event to launch the new bike lanes, promoted via cycling organisations including Westcycle, Bicycling WA, Cottesloe Mosman Park Bicycle Users Group and local bike shops. Collaboration with Town of Claremont will occur to promote the project which will improve cycling connectivity to this neighbouring council area. Cycle maps will be updated to reflect the infrastructure upgrade and the seven schools to benefit will be notified directly.
	Activation_Q2: Existing bike count data will be used as a baseline for comparison against data collected post-construction. This data will be collected through participation in programs such as Super Sunday and Super Tuesday as well as installation of bike counters in the project area for a more accurate and complete picture of patronage. 

Data will be collected on the number of bikes stored at the secure bike parking facility located at Grant Street train station. Baseline data will be collected pre-construction for comparison against data collected upon completion of the project. 

Community surveys will be undertaken to capture general feedback and ascertain the change in level of amenity, safety and connectivity resulting from the project. This will be achieved through Town of Cottesloe's website, Facebook polls, mailouts and large scale cycling events such as Bike Week. Additionally, local business surveys will be conducted to assess if the project has had any affect on patronage. 

	Challenges_Q1: So far the project has been subject to the challenge of completing a construction-ready design within the required time frame for the purposes of completing this application. As such, a concept design has been submitted in place of the detailed design. 

Without a detailed design the current plan does not take into consideration the location of utility services. This may limit the Town's ability to construct as planned, resulting in alterations that may exceed costs originally estimated. 

Another potential challenge the Town could face is opposition to the project. Removal of parking along the sealed shoulders in the project area will be an outcome once the protected bike lanes are constructed. Frequent users of this space including Daises Cottesloe cafe patrons and Grant Street residents may not view this outcome as ideal. 

Opposition may be met from Grant Street residents who will be most impacted during the construction period. Disruption may occur in the form of noise and access. Additionally, there
could be the perception that an increase in the number of cyclists using this section of the network will have a negative impact on the existing amenity of the street. 

	Challenges_Q2: In order to overcome the challenge of time scales, the Town will work in close partnership with the Department of Transport to seek feedback and advice throughout the entire design process. Work on the detailed design will commence in February 2018, once the community consultation period has concluded. In the lead up to this, a site survey will be undertaken for input into the detailed design.This process will take 5 weeks, to be completed by March 2018, well in excess of the 2018/19 construction time frame.

While utility service locations have not yet been identified as part of the design process, it is anticipated that this will have a minor affect, if any, on the detailed design due to the minimal requirement for curb realignment and road adjustments. In order to mitigate the risk associated with increased project costs, the Town will set aside some funding from its capital works budget should any contingencies arise.

To minimise the risk associated with opposition to the project the Town will undertake a comprehensive community consultation exercise. The Town will consult those that will be directly affected by the project early on, including Daisies Cottesloe cafe owner and Grant Street residents.

Furthermore, parking is permitted along the median strip providing a suitable alternative to parking within the sealed shoulder. The Town will investigate replacing existing curbing with mountable curbing to facilitate ease of access for vehicles parking on the median strip.
	FinYear_1819: 1819
	FinYear_1920: Off
	StartDate: 01/07/2018
	EndDate: 30/06/2019
	TotalCost: 1100000
	1819_LGA_ConDes: 0
	1819_DoT_ConDes: 0
	1819_Other_ConDes: 0
	1819_ConDes_TOTAL: 0
	1819_LGA_DetDes: 0
	1819_DoT_DetDes: 0
	1819_Other_DetDes: 0
	1819_DetDes_TOTAL: 0
	1819_LGA_Constr: 550000
	1819_DoT_Constr: 550000
	1819_Other_Constr: 0
	1819_Constr_TOTAL: 1100000
	1819_LGA_TOTAL: 550000
	1819_DoT_TOTAL: 550000
	1819_Other_TOTAL: 0
	1819_TOTAL_TOTAL: 1100000
	1920_LGA_ConDes: 0
	1920_DoT_ConDes: 0
	1920_Other_ConDes: 0
	1920_ConDes_TOTAL: 0
	1920_LGA_DetDes: 0
	1920_DoT_DetDes: 0
	1920_Other_DetDes: 0
	1920_DetDes_TOTAL: 0
	1920_LGA_Constr: 0
	1920_DoT_Constr: 0
	1920_Other_Constr: 0
	1920_Constr_TOTAL: 0
	1920_LGA_TOTAL: 0
	1920_DoT_TOTAL: 0
	1920_Other_TOTAL: 0
	1920_TOTAL_TOTAL: 0
	Budget_OtherSources: N/A
	TimelineAttached: Yes
	SupMats_Pics: Yes
	SupMats_Plans: Yes
	SupMats_AlignmentMap: Yes
	SupMats_Letters: Yes
	SupMats_Timeline: Yes
	Budget_Future: It is estimated that the application of red asphalt surface treatment along the bike lanes will amount to approximately $250,000. 

With the road surface currently in good condition, resurfacing on Grant Street will occur in 10-15 years. At this point, red asphalt will be applied along the bike lanes if still considered best practice in future. Additionally, pavement artwork and increased vegetation will be considered at the roundabouts, further reducing vehicle speeds. 
	Sign_Name: Mat Humfrey
	Sign_Position: Chief Executive Officer
	Date_Signed: 12/10/2017
	OUO_DateReceived: 
	OUO_ID: 
	DimensionCB_0: Off
	DimensionCB_1: Yes
	DimensionCB_2: Yes
	DimensionCB_3: Off
	DimensionCB_4: Off
	DimensionCB_5: Off
	DimensionCB_6: Off
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	201819: 
	201920: 


