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OUR VISION
AN ICONIC COASTAL COMMUNITY WITH A RELAXED LIFESTYLE.

OUR MISSION 
TO PRESERVE AND IMPROVE COTTESLOE’S NATURAL AND BUILT ENVIRONMENT 
AND BEACH LIFESTYLE BY USING SUSTAINABLE STRATEGIES IN CONSULTATION 
WITH THE COMMUNITY.

UNDERPINNING 
PRINCIPLES
SUSTAINABLE DEVELOPMENT
To embrace and integrate sustainable development principles including social, economic,  
environmental and cultural aspects when planning for the district.

COMMUNITY PARTICIPATION
Effective community participation in decisions about the district and its future.

GOOD GOVERNANCE
Leadership, transparency, accountability, probity, proper management, effective services, equitable access  
to services, commitment to partnership working and organisational capacity building.

CO-OPERATION
The exchange of good practice, support and mutual learning and partnerships with government and other 
stakeholders to progress the Town.
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ON BEHALF OF THE TOWN OF COTTESLOE, I AM PLEASED 
TO PRESENT THE 2018-19 ANNUAL REPORT, HIGHLIGHTING 
OUR ACHIEVEMENTS OVER THE PAST 12 MONTHS. 
The Cottesloe Shark Barrier was approved 
by Council in June 2019. Council resolved 
to award the tender to Eco Shark Barrier, 
and the barrier was installed in November 
2019, in time for the busy summer period. 
This project took a number of years to 
come to fruition and it is wonderful to see it 
being so well utilised by locals and the wider 
community.

First stage works of the Cottesloe Foreshore 
Renewal Project including an upgraded 
universal access path and new decked seating 
under the trees have been completed. Stage 
two works which include installation of new 
stairs to provide better access at Cottesloe 
main beach will be completed in the coming 
12 months. 

Comprehensive consultation on the 
Cottesloe Foreshore Masterplan was 
carried out through a community workshop 
followed by an open house, and two online 
surveys. This consultation was analysed by 
ASPECT Studios and used to develop a 
Draft Masterplan, together with feedback 
from Council and the Foreshore Precinct 
Implementation Committee. The Draft 
Masterplan was made available for 
community comment and will be presented 
for adoption by Council soon. 

The Beach Access Path Upgrade Program 
commenced and four paths, S10, S12, N6  
and N7 have been designed and constructed. 
This long term project will see all beach 
access paths upgraded on a priority basis 
over a number of years. Three paths have 
been identified for upgrade in the next 
financial year.

Construction of the Principal Shared Path 
(PSP) extension, running along the rail line 
from Grant Street to Victoria Street Station, 
was constructed earlier this year by Main 
Roads WA and has been a great success, 
significantly improving the connectivity and 
safety for residents and visitors in the Town.

On behalf of the Town of Cottesloe I would 
like to thank the Elected Members, staff and 
our many community volunteers for their 
time, enthusiasm and commitment over the 
past 12 months. 

 

Phil Angers 
Mayor

MAYOR’S 
MESSAGE
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I AM PLEASED TO PROVIDE AN UPDATE ON PROGRESS 
MADE TOWARDS ACHIEVING COUNCIL’S STATED 
STRATEGIC OBJECTIVES AS OUTLINED IN THE TOWN 
OF COTTESLOE STRATEGIC COMMUNITY PLAN.  A FULL 
SUMMARY ON A PROJECT BY PROJECT BASIS CAN BE 
FOUND IN THE INTEGRATED PLANNING AND REPORTING 
FRAMEWORK IN THIS ANNUAL REPORT.  

PRIORITY AREA 1
-  Protect and enhance the wellbeing of 

residents and visitors

Over the past 12 months considerable 
progress has been accomplished towards 
achieving these objectives with some of the 
major achievements being;

•  Council approval in June to award a 
tender for the construction of a protected 
swimming enclosure at Cottesloe Beach, 
which was installed in late 2019;

•  The State Government completing the 
Principal Shared Path (PSP) extension from 
Grant Street to Victoria Street Station; and

•  Construction of a new PSP underpass at the 
Eric Street Bridge to facilitate pedestrians 
and cyclist movement and avoid conflict 
with traffic at Curtin Avenue.

PRIORITY AREA 2
-  Achieving connectivity between east and 

west Cottesloe

The Town has continued its discussions with 
Main Roads WA and the Public Transport 
Authority (PTA) with the aim of improving 
vehicle and pedestrian access over the 
railway line.  

•  Following earlier consultation on the 
Main Roads Congdon Street Bridge 
Replacement project, it is planned for the 
bridge to be replaced in the next financial 
year, subject to funding; 

•  The PTA’s Route Utilisation Strategy 
(RUS), estimates patronage on the rail 
network will approximately double by 2031. 
To determine what future investment is 
needed to meet access demands in a safe 
and efficient way, the PTA is undertaking 
a Station Access Improvement Program. 
The Town have been liaising with the PTA 
at key stages of this project. The Station 
Access Strategy will be developed in a 
staged approach across the network with  
a target completion of mid-2020; and

•  The Town has had preliminary discussions 
with Metronet, who is currently undertaking 
a review of level crossing removal options. 
A program will be developed, which would 
allow for level crossing removal, depending 
on funding availability.

PRIORITY AREA 3
- Enhancing beach access and the foreshore

•  The Beach Access Path Upgrade program 
commenced and four paths were completed;

•  Stage One of the Cottesloe Foreshore 
Renewal Project commenced with an 
upgrade of the universal access path and 
new decked shady seating;

•  The Town consulted extensively with the 
community on the Cottesloe Foreshore 
Masterplan through a workshop, an open 
house and two online surveys. A Draft 
Masterplan was advertised for community 
comment and will be going to Council for 
approval soon;

CEO'S 
REPORT
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•  Restoration work on the iconic Cottesloe 
Pylon was carried out; and

•  Ongoing dune restoration by Cottesloe 
Coastcare.

PRIORITY AREA 4
- Managing development

The Town of Cottesloe manages 
development along the coastal strip, main 
beachfront, sport club areas, town centre and 
local centres and residential neighbourhoods.

In 2018 the Town approved the Wearne 
Cottesloe (1 Gibney Street) Redevelopment 
Masterplan and associated Local Planning 
Policy to facilitate its redevelopment as an 
aged care facility and lifestyle village. The 
Metro West Joint Development Assessment 
Panel (JDAP) subsequently approved a 
planning application for the Wearne site 
that allows for the development of 77 
independent living units, 129 residential aged 
care rooms, and a number of commercial 
activities including a medical centre and 
restaurant/café. 

The Metro West Joint Development 
Assessment Panel (JDAP) approved a 
planning application for 126 Railway Street, 
which proposed the development of eight 
multiple dwellings over two storeys, including 
offices uses and communal spaces. 

As we look to the year ahead, the following 
projects will be a priority for the Town in the 
2019/20 financial year and beyond;

•  Review of the Town of Cottesloe Local 
Planning Strategy, which will ultimately 
inform a new Local Planning Scheme; and

• The Cottesloe Village Precinct Plan, which 
is being undertaken in collaboration with the 
Shire of Peppermint Grove.

PRIORITY AREA 5
-  Providing sustainable infrastructure and 

community amenities

Council has prepared a Ten Year Financial 
Plan and is currently preparing an Asset 
Management Plan. These are designed to 
ensure that the assets of Council are both 
replaced and maintained at optimum times to 
preserve their useful life. When considering 
the acquisition of a new asset these plans 
assist to inform Council of whether their 
capital and maintenance costs are financially 
viable in the long term.

Some of the major infrastructure projects 
undertaken in 2018-19 include:

•  Ongoing upgrade of the footpath network; 
and

•  Continuation of the road resurfacing 
program.

PRIORITY AREA 6
-  Providing open and accountable local 

governance

Some of the major activities undertaken within 
this Priority Area include:

•  Increased use of social media and email to 
communicate with electors; 

•  New monthly e-newsletter sent to 
subscribers on the Residents and Ratepayers 
database; and

•  Completed negotiations to lease land from 
the Town of Mosman Park to construct a 
new Works Depot which will deliver cost 
savings and improved efficiencies.

The Town will need to undertake a full review 
of the Strategic Community Plan (and 
associated plans) during the 2019-20 financial 
year. This is a good time for the review, with 
solid progress having been achieved against 
the overall objectives listed. 

I would like to take this opportunity to 
thank the Mayor, Elected Members and our 
dedicated staff for their efforts in achieving 
our goals in 2018-19.

Mat Humfrey 
Chief Executive Officer
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IMPORTANT SUSTAINABILITY AND NATURAL AREAS PROJECTS CONTINUED IN THE TOWN 
THROUGHOUT THE YEAR. THE TOWN RECOGNISES THE IMPORTANCE OF PROACTIVE 
PROGRAMS AND ENCOURAGING COMMUNITY PARTICIPATION AND IS PLEASED TO REPORT 
ON A NUMBER OF SIGNIFICANT ACHIEVEMENTS IN SUSTAINABILITY AND NATURAL AREAS 
OVER THE PAST YEAR.
The Town completed five years of consecutive 
coastal monitoring with a Coastal Adaptation 
and Protection (CAP) grant received from 
the Department of Transport. The monitoring 
program aims to gain knowledge of the 
patterns in beach changes along its coastline 
and potentially identify longer-term trends 
in erosion and/or accretion. This will provide 
a greater understanding of coastal processes 
along the Cottesloe coastline, allowing us to 
develop plans for the future and enhancing 
the Town’s capacity to make informed and 
sustainable decisions regarding coastal 
management planning. 

Coastal dune restoration and revegetation 
works continued at eight new sites. Weed 
species were removed and native coastal 
species were planted to restore ecological 
biodiversity which create habitat corridors 
for native animals. Over 8,000 seedlings 

were distributed between sites in north and 
south Cottesloe and Vlamingh. Cottesloe 
Coastcare continued their extremely valuable 
work and planted over 3,000 seedlings. They 
also managed all restoration works at the 
Coastwest grant site near Dutch Inn Groyne. 

Other successful projects include; 

•  Street tree verge infill planting continued 
with another 150 trees planted on verges in 
Cottesloe;

•  The Town hosted the event Serve Food 
Not Litter run by Western Metropolitan 
Regional Council (WMRC) in February 
to support local businesses come up with 
sustainable ideas and move away from single 
use plastics;

•  Clean Up Australia Day was held in 
partnership with Cottesloe Coastcare, 
where members of the community collected 

approximately 50 kilograms of rubbish from 
South Cottesloe near Dutch Inn Groyne and 
surrounding areas;

•  The annual WESROC Native Plant Subsidy 
Scheme held in May saw 2,500 plants 
purchased by Cottesloe residents. This 
scheme promotes and encourages residents 
to grow native waterwise gardens. Many 
residents have also converted lawn verges to 
native waterwise gardens under the Town’s 
waterwise verge rebate scheme; and

•  The Cott Cat shuttle bus helped transport 
8,000 visitors between Cottesloe train 
station and the beach during Sculpture by 
the Sea in March. Public transport reduces 
the number of cars on the road, alleviates 
parking congestion and is a sustainable form 
of transport. 

SUSTAINABILITY 
IN COTTESLOE
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STATUTORY 
REPORTS
DISABILITY ACCESS 
AND INCLUSION 
PLAN
The Disabilities Services Act 1993 requires that 
the Town of Cottesloe include in its annual 
report a report on the implementation of its 
Disability Access and Inclusion Plan.

Council adopted its 2018 – 2023 Plan in April 
2018 and a copy is available at the Town’s 
administration office and on the Town’s website. 

The Town also has a Disability Services 
Advisory Committee to assist with the review 
and implementation of the plan.

Access improvement initiatives undertaken 
during the past year include:

•  E-QUAL Disability Consultants delivered 
Disability Awareness Training to officers, 
Councillors and local services providers;

•  The Town’s new website allows users to 
change colour contrast and make text 
larger or smaller. The Disability Access and 
Inclusion page includes Community Access 
Information and has been expanded to 
include Business Access Information;

•  AUSLAN interpreters are provided at the 
Town’s events including Australia Day and 
Carols by Candlelight 2018;

•  Work on the Cottesloe Foreshore Renewal 
Project included installation of a universal 
access path at Cottesloe main beach. The 
path ensures universal access from Marine 
Parade, which has an ACROD bay, through 
to the beach and public toilets;

•  Membership of the Companion Card 
program, allowing free entry to Council 
events for carer’s of those with a disability;

•  Disability access and inclusion services - 
information and events promoted through 
the Town's Facebook page, community 
contacts list, e-newsletter and onscreen at 
the customer service area in the Town of 
Cottesloe administration office;

•  A requirement for events with more than 
500 patrons to have a Disability Access and 
Inclusion Plan;

•  An audit of the number of ACROD bays to 
general parking bays within the Town was 
conducted and as a result an additional two 
bays were installed on Marine Parade (next 
to Barchetta). A list has also been compiled 
of priority areas to install additional ACROD 
bays in the near future; and

•  A range of minor works including parking 
bays and line marking. 

PAYMENTS MADE 
TO EMPLOYEES
Regulation 19B of the Local Government 
(Administration) Regulation 1996 requires the 
Town of Cottesloe to include the following in 
its Annual Report:

•  The number of employees of the Town 
entitled to an annual salary of $100,000 or 
more; and 

•  The number of those employees with an 
annual salary entitlement that falls within 
cash bands of $10,000 over $100,000.

The number of those employees with an 
annual salary entitlement that falls within each 
band of $10,000 over $100,000 is;

$ Band Number of 
Employees

$180,000 to $189,999 1
$130,000 to $139,000 1
$120,000 to $129,999 1
$110,000 to $119,999 1
$100,000 to $109,999 4

Please note the figures shown represent the 
cash component of any salary package.

REGISTER OF 
COMPLAINTS
Section 5.121 of the Local Government Act 
1995 requires the complaints officer for the 
Town of Cottesloe to maintain a register of 
complaints which records all complaints that 
result in action under section 5.110(6)(b) or (c) 
of the Act. 

The register of complaints is to include, for 
each recorded complaint:

(a)  the name of the council member about 
whom the complaint is made; 

(b)  the name of the person who makes the 
complaint; 

(c)  a description of the minor breach that the 
standards panel finds has occurred; and 

(d)  details of the action taken under section 
5.110(6)(b) or (c). 

For the purposes of section 5.115(2) of the 
Local Government Act 1995 it is advised  
that no complaints were made to the  
Town of Cottesloe during the financial  
year under review.
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RECORDS 
MANAGEMENT 
The Town of Cottesloe, as a local 
government, is required under the State 
Records Act 2000 to provide an annual report 
on its recordkeeping practices.

COMMITMENT 
TO RECORDS 
MANAGEMENT
The Town of Cottesloe is committed to 
the reliable and systematic management 
of government records in accordance with 
legislative requirements and best practice 
standards.

RECORDKEEPING 
PLAN
The purpose of the Recordkeeping Plan 
(RKP) is to set out the matters about which 
records are to be created by the Town of 
Cottesloe and how the Town is to retain its 
records. The RKP is to provide an accurate 
reflection of the record keeping program 
within the organisation including information 
regarding the organisation’s record keeping 
systems, disposal arrangements, policies, 
procedures and practises. The RKP is the 
primary means of providing evidence of 
compliance with the State Records Act 2000 
and the implementation of best practice 
record keeping within the organisation. 

The objectives of the Town of Cottesloe RKP 
are to ensure the following:

•  Compliance with Section 28 of the State 
Records Act 2000;

•  Recordkeeping within the Local Government 
is moving towards compliance with State 
Records Commission Standards and Records 
Management Standard AS ISO 15489;

•  Processes are in place to facilitate the 
complete and accurate record of business 
transactions and decisions;

•  Recorded information can be retrieved 
quickly, accurately and cheaply when 
required; and 

•  Protection and preservation of the Local 
Government’s records.
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INTEGRATED PLANNING AND 
REPORTING FRAMEWORK  



AN INTEGRATED PLANNING AND REPORTING FRAMEWORK (IPRF) WAS IMPLEMENTED  
IN 2011 BY THE STATE GOVERNMENT, TOGETHER WITH ASSOCIATED GUIDELINES FOR 
LOCAL GOVERNMENTS, AND INCLUSIVE OF ASSET MANAGEMENT AND LONG TERM 
FINANCIAL PLANNING.
All local governments are now required  
to produce a plan for the future under  
S5.56 (1) of the Local Government Act 1995 
(the Act). Regulations have been made under 
S5.56 (2) of the Act to outline the minimum 
requirements to achieve this. 

There are three major parties to the 
development of a strategic community plan: 

1.  The community – participates in 
a community planning process to 
determine major vision or intended big 
picture directions and also participates in 
regular reviews of those directions.

2.  The Council – signs off the Strategic 
Community Plan resulting from the 
community planning process, the four year 
reviews updating that plan, the Corporate 
Business Plan and the annual budget.

3.  The local government administration 
– supports delivery of the Strategic 
Community Plan through regular 
reviews, annual budgets and corporate 
business planning.

To satisfy the requirement of the IPRF at 
least two plans are needed: The minimum 
requirement to meet the intent of the plan 
for the future is the development of:

•  A Strategic Community Plan; and

•  A Corporate Business Plan.

The key principle of the planning process 
is to provide both the future aspirations for 
the local government and a path to achieve 
them. Specific strategies address issues such 
as community safety or disability plans and 
place or local area plans. Strategic outcomes 
are supported by the identification and 
planning of all financial, human resource, 
asset and infrastructure requirements and 
income opportunities over the longer term. 

The framework does not require a single 
methodology to be applied by local 
governments and is intended to guide  
local governments to a successful integrated 
strategic planning process, which, at its  
most simple, would deliver the following 
outcomes:

•  a long term Strategic Community Plan that 
clearly links the community’s aspirations 
with the Council’s vision and long term 
strategy;

•  a Corporate Business Plan that integrates 
resourcing plans and specific council plans 
with the Strategic Community Plan; and

•  a clearly stated vision for the future viability 
of the local government area.

Council has adopted the required Plans and 
has established a schedule to ensure they 
are reviewed regularly, in accordance with 
legislation. These reviews will be advertised 
and residents will be consulted on any possible 
changes. The Plans are available to view on 
Council’s website. It should be noted that a 
review of the Strategic Community Plan is 
required during the 2019-20 financial year.

 

STRATEGIC COMMUNITY 
PLAN ADOPTION
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Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.1.  Develop an ‘integrated transport strategy’ that includes cycling, park and ride, Cott Cat, public transport and parking management 

strategies to meet the needs of pedestrians, cyclists and other non-vehicular traffic

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Review the Current Bike Plan Revised bike plan adopted 
by 31 December 2021

14/15 14/15 Department of Transport currently 
preparing a Cycle Strategy for the  
Town for consideration in 2020

b. Implement projects contained within 
bike plan

Projects within bike plan 
incorporated into 5 year 
capital works plans

15/16 Ongoing Pending the outcome of 1.1a, this 
will then be incorporated from 2022 
onwards

c. Lobby for the completion of the 
principle shared path (along rail line)

Commitment of funds in 
the forward estimates for 
the improvements of the 
principle shared path

14/15 Complete Construction completed. Town will 
commence planting in winter 2020

d. Design, cost and include in the Asset 
Management Plan (AMP) and Long 
Term Financial Plan (LTFP) the Raia 
Roberts dual use path

AMP and LTFP contain 
project costings

15/16 16/17 A draft AMP has been developed by 
GHD and is currently being reviewed. 
To be finalised by June 2020

1.2. Continue working with licensed premises to manage noise, parking and antisocial behaviour

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Foster and develop a 
community forum where 
residents are able to 
convey any concerns with 
the licensed premises 
within the Town

Monthly meetings of the Hotels 
Working Group continue and 
achieve a satisfactory level of 
attendance

Ongoing The community forum (Hotels 
Committee) was disbanded in 2018.  
These matters are now addressed by  
the Community Safety and Crime 
Prevention Committee

b. Maintain a positive 
relationship with licensees

Representatives of the licensees 
attend the Hotels Working Group 
on a regular basis

Ongoing Ongoing. Representatives now attend the 
Community Safety and Crime Prevention 
Committee as required

c. Review planning and 
approval processes 
for any approval of or 
amendment to licensed 
facilities within the Town

Effective consultation reporting and 
decision making on approvals or 
referrals for licensed premises

15/16 Ongoing. Consultation occurs as part of 
any Town licence consideration process

d. Implement projects 
contained within bike plan

Projects within bike plan 
incorporated into 5 year capital 
works plans

07/08 Draft plan endorsed by Council in 
November 2019 and currently with 
the Department of Transport for 
consideration. Wider public consultation 
to occur in 2020 by the State Government



INTEGRATED PLANNING AND REPORTING FRAMEWORK CONT
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1.3. Identify places to host more cultural events and activities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake an audit of current 
cultural events and facilities 
within the Town

Calendar of events created - linked 
to a social media interface that 
advertises events within the Town. 

Inventory of facilities capable of 
hosting cultural events created

14/15 15/16 Calendar of events created and maintained

Social media policy was adopted in March 
2017 and Facebook now used to promote 
Council and other events

New Town of Cottesloe website developed 
which went live in September 2018

b. Identify cultural events that 
are desirable, but not currently 
available within the Town

Workshops held with elected 
members, community organisations 
and key stakeholders to identify 
opportunities for cultural events 
within the Town

15/16 Significant number of events in place

Cottesloe Film Festival approved up to 
2023

Annual beach concert “By the C” approved 
in 2016, 2018, and 2019. Tenders invited for 
a three year contract is being progressed

c. Create a checklist to assess 
potential facilities for hosting 
cultural events within the Town

Essential requirements for the 
hosting of events identified and 
documented

15/16 Foreshore Masterplan has provisions for 
Place Making strategies to be implemented 

d. Cost improvements required to 
facilities in point c. and include 
costs in Asset Management Plan 
and Long Term Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
reflect improvements required

16/17  No action undertaken as yet

1.4. Continue to improve community engagement

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Review the Community 
Consultation Policy regularly

Regular reviews of the Community 
Consultation Policy undertaken

Ongoing Ongoing Formal review undertaken in 2017.

Further review scheduled for 
commencement in early 2020

b. Create a register of community 
consultation processes undertaken, 
including the date, type, methods 
of advertising and summaries of 
submissions received

Register created. Register reviewed 
with Community Consultation 
Policy and trend data or 
observations contribute to policy 
amendments

15/16 Ongoing Register commenced in 2019

c. Regularly research alternate 
methods of community 
engagement, including social 
media

Research leads to amendments in 
Community Consultation policy. 
Information Technology platforms 
expanded to cater for increased use 
of social media

Ongoing Ongoing. Social media policy adopted 
March 2017. Facebook page and email 
database created in 2017. New website 
developed in 2018 with increased focus on 
interacting with the community.  Since late 
2018, a monthly e-newsletter is sent to the 
Residents and Ratepayers database.

Online surveys introduced in 2019
d. Training provided on interpreting 

and responding to community 
feedback, either from formal or 
informal consultation

Reduced occurrences of resolutions 
being rescinded. Reduced 
occurrences of petitions and large-
scale feedback being received 
following Council or Committee 
decisions

15/16 IAP2 training undertaken in 2019.  
Ongoing internal training also occurring

e. Develop a social media presence 
for the Town of Cottesloe

Develop social media policies and 
procedures. Establish a presence 
on Facebook

16/17 The Town has an active Facebook page 
which is ongoing

f. Redevelop the Town's website Existing site and content reviewed.

Contractor appointed to design, 
develop, and implement new website

17/18 Ongoing.  New design of website 
completed. Content periodically 
reviewed by individual areas
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1.5   Continue to improve access and inclusion of aged persons and those with disabilities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Review the Disability Access and 
Inclusion Plan (DAIP) on an annual 
basis

Review of DAIP presented to 
Council for endorsement

14/15 Ongoing DAIP adopted by Council in  
April 2018

b. Undertaken an audit of accessibility 
for all public buildings and 
infrastructure within the Town

Results of and recommendation 
from audit presented to Council for 
consideration

15/16 Ongoing Access audit of Council owned and/
or managed facilities completed in 
2017 and used for review of DAIP

Audit of Sea View Golf Club 
undertaken in 2018

Included in the implementation 
of the Foreshore Masterplan for 
construction of buildings along 
Cottesloe Foreshore

c. Prioritise and cost improvements 
identified in point b. and include in 
the Asset Management Plan (AMP) 
and Long Term Financial Plan 
(LTFP)

AMP and LTMP amended to 
incorporate requirements from audit

16/17 Ongoing Foreshore Masterplan consultation 
has been completed and is 
anticipated to be adopted by 
Council in December 2019. 
Recreation masterplan will progress 
to wider public consultation in 2020

d. Provide training and support to 
community groups to increase 
inclusive activities for seniors and 
people with disabilities

Training sessions provided to 
community organisations within 
Cottesloe on providing universally 
accessible programs and facilities

14/15 Ongoing Training offered. Ongoing

e. Provide training to Elected Members 
and staff on the provision of 
universally accessible programs, 
facilities and support

Training sessions made available to 
elected members and provided to 
staff on universal access

14/15 Ongoing Training offered. Ongoing

1.6 Implement policies that protect existing trees and that actively seek to increase the tree canopy in Cottesloe

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. The Town’s Street Tree Policy 
(reserve land) is reviewed and 
updated

Policy review adopted by Council 14/15 18/19 Completed in February 2019

b. Council considers a policy, 
developed under the auspices of the 
Local Planning Scheme for trees on 
private property

Policy considered by Council To be investigated during the 
strategy and subsequent scheme 
review

c. A Tree Plan is developed and 
implemented by Council

Additional plantings are carried out 
under the Tree Plan

14/15 Ongoing. Arborist engaged. 
Expected to be completed by  
30 June 2020

d. The Town implements an annual 
program of planting additional trees 
in public reserves it controls

Additional plantings are carried out 
under the Tree Plan

Undertaken and ongoing

e. The Town implements a program to 
encourage residents to plant trees 
on verges

Verge incentive program delivered Ongoing. Native verge incentive 
program/waterwise scheme in place
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1.7. Develop and implement a strategy for the deployment of electronic surveillance equipment within Cottesloe

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake an audit of existing 
surveillance equipment

Audit presented to Council 17/18 Completed. Additional CCTV camera 
requirements identified

b. Develop a deployment plan, 
which includes a prioritised list for 
deployment

Plan presented to Council for 
consideration

18/19 Completed as above

c. Include in the 10 year financial 
plan an annual capital 
expenditure item for surveillance 
equipment

Long Term Financial Plan updated 
and capital expenditure included in 
annual budget

Ongoing

d. Undertake 4 yearly reviews 
of the technology deployed 
for appropriateness and 
effectiveness

Reviews are presented for 
consideration

 Ongoing

1.8.  Review lighting in all public areas with a view to assessing the environmental sustainability of lighting and the adequacy of lighting from 
a personal safety perspective

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake an audit of current light 
intensities within the district

Audit presented for consideration Request for quote to engage a 
consultant. To be advertised in early 
2020 for works to be completed by 30 
June 2020

b. Undertake review of lights 
currently in place

Report forwarded to Council for 
consideration

As per point (a)

c. From the results of projects a. 
and b. develop a deployment plan 
(costed) for additional lighting

Plan presented to Council for 
consideration

As per point (a)

d. Ensure the Sustainability Officer 
keeps up to date with advances in 
technology in this area

Regular updates on lighting 
improvements presented by the 
Sustainability Officer

Ongoing

1.9  Develop and implement policies and strategies to reduce litter on public reserves

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Develop a public education 
campaign on littering

Public awareness campaign 
delivered

17/18 Ongoing. Education being provided 
by Western Metropolitan Regional 
Council

b. Develop a proactive enforcement 
strategy to achieve compliance

Higher levels of compliance 
achieved

17/18 Regular patrols by rangers and 
compliance officer

c. Develop an incentive campaign to 
reduce sources of litter from local 
vendors

Packaging from local businesses 
reduces as a proportion of total litter

Policy developed towards reducing 
single use plastic is ongoing. 
Continue to work with businesses  
to reduce single use plastic and  
other litter

d. Support WALGA initiatives, such 
as the container deposit scheme to 
reduce littering

Programs delivered locally Mandatory requirement. Will be 
included in the new tender for  
waste collection in 2020
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1.10.  Develop and implement a Public Health Plan

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Develop a Public Health Plan as 
required by amendments to the 
Health Act

Ongoing, however additional resources 
required to deliver objective

1.11  Help families flourish and connect in Cottesloe

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Develop a new strategy for 
addressing the needs of children and 
young people who live in Cottesloe

Plan adopted by Council Will be part of the Public Health Plan 
and carried out in accordance with 
the recently adopted Community 
Engagement Policy

b. Develop a new play space strategy 
for Cottesloe that caters for all 
children's needs including older (6 
- 14 year olds), younger (0 - 6 year 
olds) and children with special needs

Strategy adopted by Council 18/19 Completed. Public Open Space 
and Playground Strategy adopted at 
November 2019 Council Meeting

c. Upgrade existing play spaces to 
build creative and diverse play 
environments that are exciting and 
challenging for all children

Playgrounds improved in 
consultation with the community

Detailed design to be completed by 
30 June 2020 and implemented in 
2020/2021 as per point (b) strategy

d. Ensure the Foreshore 
Redevelopment design promotes 
community engagement, is suitable 
for hosting events and regular 
social and recreational activities and 
incorporates a nature/adventure play 
space

Foreshore plan implemented with 
appropriate inclusions. Programs 
delivered locally

Presented to Council in late 2019. 
Ongoing

Priority Area 2 - Achieving connectivity between east and west Cottesloe
2.1   Proactively pursue solutions for Curtin Avenue and the railway

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Lobby the State Government to 
sink the Fremantle rail line through 
Cottesloe and realign Curtin Avenue

A project to sink the Fremantle rail 
line is announced

Ongoing Ongoing

b. Lobby the State Government for 
improvements to the Eric Street 
bridge, to ease traffic congestion 
while improving pedestrian access 
and safety

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing Ongoing

c. Lobby the State Government for 
improvements to the Jarrad Street 
crossing, including the provision of 
grade separation

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing State Government currently reviewing 
all crossing locations, including Jarrad 
Street. Ongoing discussions with Main 
Roads WA for implications for the 
Town of Cottesloe

d. Lobby the State Government for 
improvements to all local crossings, 
including the provision of grade 
separation

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing Ongoing
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2.2     Produce a draft Structure Plan for consultation purposes showing the sinking of the railway and realignment of Curtin Avenue together 
with ‘what's possible’ in terms of sustainable redevelopment and pedestrian and traffic links and Town Centre integration

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Lobby and advocate for the 
development of a strategic plan for 
railway crossings within the western 
suburbs

Strategic plan produced 14/15 16/17 Ongoing

b. Produce a structure plan, in 
partnership with Public Transport 
Authority (PTA) and Department of 
Planning (DoP) for the railway lands 
within Cottesloe

Structure plan produced 14/15 16/17 Project initiated in September 2015. 
Discussions are ongoing

Council has resolved to pursue an 
Activity Centre Plan for the area

2.3  Promote an engineering and financial feasibility study within the preferred solution

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake research and analysis to 
strengthen the case for improved east 
/ west connectivity including;
1. Traffic counts and studies;
2. Analysis of pedestrian use;
3.  Emissions (noise and pollutants) 

resulting from traffic in this area.

Case study for rail-road interactivity 
within the Town produced

15/16 17/18 Ongoing

b. Undertake a cost analysis of 
providing grade separation between 
rail and road within the western 
suburbs

A project costing for the provision 
of grade separation is provided for 
consideration

16/17 Deputation made to Minister for 
Transport who is currently assessing 
the proposal

c. Provide an analysis of the land 
acquisitions required as well as the 
land development potential within 
the rail corridor

A structure plan is produced showing 
the net costs of land development 
within the Town as a result of 
providing rail - road separation

16/17 See 2.3 (b) above

d. Undertake baseline environment 
studies (i.e. water table, drainage) 
and impact studies (noise) for 
providing grade separation within 
the rail corridor

Current impacts of rail line 
documented. Analysis of 
environmental factors within the rail 
corridor undertaken. Model created 
showing impacts of providing grade 
separation.

15/16 See 2.3 (b) above

e. Undertake baseline environment 
studies (water table, drainage) and 
impact studies (noise) for providing 
grade separation within the rail 
corridor

Current impacts of rail line 
documented.

Analysis of environmental factors 
within the rail corridor undertaken.

Model created showing impacts of 
providing grade separation

Ongoing.  All analysis to be under 
taken in accordance with state 
planning policy 5.4.

An independent consultant 
(acoustic) to be engaged

f. Implement improvements to 
pedestrian safety for Curtin Avenue 
and the rail line

Specific projects identified and 
implemented

Curtin Avenue will be reclassified in 
2020

g. Proactively pursue solutions for the 
Jarrad Street crossing and Eric Street 
rail bridge

Project announced A list of safety improvements 
by Council forms part of this 
reclassification

h. Lobby the State Government to 
reinstate the funding for the Curtin 
Avenue realignment and grade 
separation at Wellington Street

Funding included in the State 
Budget

The Town will continue to pursue the 
re-alignment project following the 
re-classification.
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2.4   Proactively pursue solutions for improved access to North Cottesloe Primary School, with a view to reducing congestion on Eric Street

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Develop a costed project that 
relocates the schools parking and 
drop off point from Eric Street to 
Railway Street

Costed project presented to Council 
for consideration

15/16 17/18 The estimate obtained indicates 
that this will cost approximately 
$350,000. Results from the 
community engagement are 
currently being analysed with an 
item expected to be presented to 
the February 2020 OCM through 
the North Cottesloe Primary School 
Traffic Safety Committee

b. Develop a costed solution for the 
intersection of Railway Street and 
Eric Street

Plan presented to Council for 
consideration

16/17 The cost of these works will be 
in the order of $100,000. The 
solution involves providing chicane 
approaches to the roundabout along 
Railway Street. An application has 
been submitted to the Black Spot 
Program and if successful will be 
50% funded such that the cost to the 
Town will be $50,000

c. Lobby the State Government to 
make an appropriate allocation for 
the parking relocation

Funding included in State budget 16/17 The Town is aware that Main Roads 
has long term plans to upgrade Eric 
Street Bridget. However, the exact 
timing is unknown. If the preferred 
option in (a) is approved by Council, 
the Town will approach both Main 
Roads and the Department of 
Education to seek funding

d. Lobby the State Government to 
upgrade the Eric Street rail bridge 
and the intersection of Curtin 
Avenue and Eric Street

Projects announced by State 
Government

15/16 Main Roads are currently in the 
process of progressing a concept 
but the principles behind the design 
are confidential and has not been 
disclosed by the State Government
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Priority Area 3 - Enhancing beach access and the foreshore
3.1 Implement the ‘Foreshore Redevelopment Plan’ in consultation with the community

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Design Advisory Panel (DAP) 
to review the Foreshore 
Redevelopment Plan

Revised plan presented to Council 
for consideration

14/15   Foreshore Renewal Masterplan to go 
to Council for approval in December 
2019.  This includes a staging plan 
for the delivery and cost

Additional limestone retaining wall 
and stair upgrade to be carried out in 
2020 as part of refurbishment works 
outside the Masterplan scope

b. Undertake a detailed audit of 
infrastructure in foreshore area to 
identify and prioritise required works

Audit completed and presented to 
Council for consideration

15/16 16/17

c. Identify, cost and prioritise projects 
within the revised Foreshore Renewal 
Masterplan

Detailed costings for projects 
available

15/16  

d. Where appropriate seek funds from 
State Government for projects

Funding attained from the State 
Government.

15/16   MRRG and Blackspot funding 
contributions have been secured for 
2020/2021. Annual applications will 
continue

e. Update Asset Management Plan 
and Long Term Financial Plan to 
incorporate projects within the 
Foreshore Renewal Masterplan 
as well as the required works from 
infrastructure audit

Plans updated and presented for 
consideration

15/16   Updated for 2018/19. Ongoing

f. Undertake baseline parking 
and traffic studies, to guide the 
development of a parking strategy 
and overall traffic strategy

Parking Strategy and policy 
presented for consideration

Traffic strategy presented for 
consideration

15/16  2015 Completed

g. Produce a revised Foreshore Plan for 
public consultation - as an update of 
the previously adopted plan

Plan advertised for public 
submissions

14/15 18/19 Completed

h. Following consultation, develop 
a prioritised project listing for 
Foreshore Works, based on the 
results of consultation and the 
infrastructure audit

Prioritised list developed for 
inclusion in the Long Term Financial 
Plan

17/18 Completed

i. Following consultation, set in place 
a process to oversee the further 
development of the Foreshore Plan 
and the development of detailed 
designs for works

Process or committee adopted by 
Council

17/18

18/19

Completed

j. Using the Foreshore Plan (as 
developed) continue to assess and 
report on development ideas as 
received

Development ideas presented to 
Council for consideration.

18/19

19/20

Ongoing
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3.2 Continue to improve access to beach facilities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Renovate all beach access paths over 
a period of four years

Beach paths renovated. 15/16 Four paths upgraded in 2018/2019. 
Priority list for Beach Access Paths 
upgrades endorsed by Council. 
Confirmed for the 2019/2020 
and 2020/2021 financial year and 
indicative beyond this 

b. Renovate and improve public 
ablutions at Cottesloe Beach

Renovated facilities opened for 
public use.

15/16 17/18 Council sub-leased the ablutions 
back from the tenant in September 
2018 and will consider refurbishment 
options in conjunction with the 
principal lessee

c. Provide universal access to all 
facilities at Cottesloe Beach

Universal access provided to 
renovated facilities and beach level

16/17 Universal access path completed

d. Audit and improve infrastructure for 
public events, such as Sculpture by 
the Sea at Cottesloe Beach

Improved provision of events at 
Cottesloe Beach

Ongoing Stage 1 works completed. Stage 2 to 
commence in winter 2020

3.3  Improve dune conservation outside of the central foreshore zone (implement Natural Areas Management Plan [NAMP])

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake a review of the NAMP 
2010 – 2014

NAMP revised and overall progress 
assessed

14/15 2015 Complete

b. Draft and adopt a revised NAMP 
2014 – 2018

Council adoption of the updated 
NAMP 2014/2018

14/15 2015 Complete

c. Prioritise and cost projects included 
in NAMP for inclusion in the Asset 
Management Plan and Long Term 
Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
include priorities and projects from 
NAMP 2014 – 2018

15/16 Ongoing. To be included in the 
next five year program and Asset 
Management Plan

d. Assign appropriate resources to 
manage and maintain dune areas 
once they have been rehabilitated

Annual program of maintenance, 
inspecting and updating set in place 
and reported to Council

18/19 Completed and ongoing

3.4 Increase public transport services and solutions for moving people to and from the beach area 

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Assess the current Cott Cat service, 
and where appropriate, implement 
improvements

Continuation and possible extension 
of the Cott Cat service

14/15 17/18 Review complete, changes to the 
route implemented

b. Liaise with Public Transport 
Authority (PTA) with regards to 
service provision and improvements

Additional bus services are provided 
during peak times

15/16 Ongoing. A PTA joint five year 
funding agreement pending 
approval has been prepared for bus 
services to be provided over summer 
weekends and Sculpture by the Sea

c. Redesign the interface between 
Cottesloe Train Station and Forrest 
Street, and cost required for 
improvements and works

Design for the train station/Forrest 
Street interface approved for public 
consultation

16/17 Ongoing

d. Find suitable alternative parking 
(such as train station) to ease 
congestion and parking issues at 
Cottesloe Beach during peak times

Alternative parking stations 
developed and shuttle transports in 
place

16/17 As per point 3.4 (b) 
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3.5   Develop a parking strategy for the beach precinct

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake an audit of current 
facilities within the foreshore zone

Map produced detailing all available 
parking, including any restrictions

15/16 Complete

b. Develop a Foreshore Parking 
Strategy which covers beach 
precinct that includes; supporting 
infrastructure (paths, crossing points, 
car parks), provision of any additional 
bays and traffic management issues

Foreshore Parking Strategy adopted 
by Council

16/17 Ongoing

c. Cost and prioritise the projects that 
arise out of the Foreshore Parking 
Strategy

Costed implementation plan 
produced

16/17 Ongoing

d. Include projects from the Foreshores 
Parking Strategy in the Asset 
Management Plan and Long Term 
Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
reflect the projects required for the 
Foreshore Parking Strategy

17/18 Ongoing

e. Following consultation on the 
Foreshore Plan, identify parking 
areas that will remain available

The Foreshore Master Plan has been 
adopted.  Long Term Parking along 
the foreshore precinct has been 
determined

17/18 Completed

f. Based on the Foreshore Plan (as 
revised) develop a strategy that will 
see space maximised for recreational 
use, but that reduces congestion 
caused by people looking for parking

Strategy presented to Council for 
consideration

Presented to Council late 2019

g. Implement technologies (website, 
apps) that assist people to find 
available bays

Publicly available apps or 
information made available in real 
time electronically

To be investigated

h. Work with the Public Transport 
Authority to provide alternatives to 
driving to the Foreshore Area

Further alternatives for public 
transport provided

Joint funding agreement with PTA 
makes allowance for a shuttle service 
between Cottesloe train station and 
the beach during summer

3.6    Develop and implement an asset management plan for coastal infrastructure which seeks to promote the enjoyment of the coastline 
while protecting the dune environment.

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Establish in the Town's asset 
management plan distinct categories 
for Foreshore Infrastructure

Asset Management Plan adopted by 
Council

17/18 Ongoing

b. Establish guidelines for infrastructure 
not detailed in the Foreshore Plan or 
the Beach Access Paths style guide.

Guidelines and Policy adopted by 
Council

Ongoing. Draft style guide pending 
Foreshore Precinct Advisory 
Committee endorsement and 
Council approval

c. Implement technologies (website, 
apps) that assist people to find 
available bays

Asset Management Plan adopted by 
Council

To be investigated
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Priority Area 4 - Managing development
4.1 Finalise Local Planning Scheme No. 3 (LPS3)

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Gazettal of the LPS3 Complete NA 2014 Complete
b. Initiate and complete amendments 

required to correct minor issues within 
LPS3 as Gazetted

Amendments Gazetted 14/15 2016 Complete

c. Undertake an awareness campaign 
to ensure relevant parties are aware 
of LPS3 and the implications for land 
owners

Public awareness campaign 
completed

14/15 15/16 Complete

4.2 Implement / apply planning incentives for heritage properties

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Apply the LPS3 provisions that 
offer concessions or variations for 
proposals for heritage properties

Planning concessions made available 
to heritage properties

14/15 Completed.

b. Operate a heritage advisory service 
to assists proponents with proposals 
for heritage properties

Heritage advisory service available 15/16 Previous heritage advisory service 
ceased and now consultants used on 
an as needs basis

c. Formulate a policy that offers 
financial incentives for heritage 
properties in support of planning 
outcomes

Policy adopted by Council 15/16 Will be addressed as part of the 
Local Planning Strategy (LPS) 
Review and subsequent Scheme 
Review

d. Introduce a local heritage awards 
program to encourage the 
conservation of heritage properties

Heritage awards program 
commences

16/17 No action undertaken as yet

4.3   Consider undeveloped Government owned land for higher density development provided there is both public support  
and benefit for the Cottesloe community

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Undertake an audit of Crown Land 
or land owned by the Town of 
Cottesloe that have development 
potential

Audit results presented to Council 
for consideration

15/16 Previous reports submitted to 
Council on potential land availability 

b. From the results of the audit above, 
prioritise available land or higher 
density developments

Prioritised development strategy 
formulated

16/17 Previous reports submitted to 
Council on potential land availability

c. Create structure plans for high 
priority land or development 
zones in partnership with the State 
Government

Structure plans presented to Council 
for consideration

17/18 Ongoing. To be addressed by  
LPS Review and Cott Village 
Precinct Plan

d. Lobby and negotiate with relevant 
partners, such as the Department 
of Lands and LandCorp to instigate 
development in identified priority 
areas

Development begins in priority areas 17/18 Ongoing. To be addressed by  
LPS Review and Cott Village 
Precinct Plan
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Priority Area 5 - Providing sustainable infrastructure and community amenities
5.1   Develop sustainability and capacity criteria to assess major strategies

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Write and implement a 10 year Asset 
Management Plan (AMP) 

AMP adopted by Council 14/15 15/16 Project commenced with Draft Plan 
to be presented to Council in 2020

b. Update Long Term Financial Plan 
(LTFP) to include impacts from AMP

LTFP updated 15/16 Completed, but updates ongoing

c. Research and develop criteria for 
whole of life costings and ensure 
criteria are used in assessment of 
tenders for major projects.

Criteria used to assess any new 
project or strategy, prior to inclusion 
in AMP or LTFP

16/17 To be progressed

5.2   Manage assets that have a realisable value

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Finalise the sale of the former depot 
site at 2B Nailsworth Street, Cottesloe

Sale transaction settled 14/15 2015 Complete

b. Update the Long Term Financial Plan 
(LTFP) to show the economic benefit 
of the sale of the former depot site

LTFP updated to show impacts of 
depot funds strategy

14/15 2016 Complete. The LTFP is reviewed 
annually to ensure it’s accuracy and 
relevance

c. Create a strategy for the 
development of the site at the corner 
of Station and Railway Streets in 
Cottesloe, which includes parking 
and traffic management plans

Strategy for the development of the 
site adopted by Council

15/16 This site is in the area being 
considered under the Precinct Plan 
for the Town Centre

d. Create an inventory of land and 
other major assets that are currently 
held by the Town

Inventory created 15/16 2016 Complete

e. Identify sites where the Town 
would be able to invest by either 
purchasing unallocated Crown Land 
or approaching the State with joint 
development projects

Appropriate acquisitions made or 
joint ventures entered into

Ongoing. Wearne project recently 
approved. Town Centre Precinct 
Plan (Railway lands in Town centre) 
underway

f. Ensure that the returns on all 
leasable assets are maximised

Ensure leases are administered with a 
view to maximising returns

Ongoing

5.3   Implement the Town Centre Public Domain Infrastructure Improvement Plan (TCPDIIP)

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Revise and update TCPDIIP, in 
consultation with stakeholders, such 
as ProCott

Revised plan adopted by Council 14/15 15/16 Ongoing. To be addressed by LPS 
Review and Cott Village Precinct 
Plan

b. Complete streetscape improvement 
works within Napoleon Street

Streetscape works completed 14/15 14/15 Final component - tree planting (to 
replace existing trees) budgeted for 
in 2019/20

c. Begin negotiations with Public 
Transport Authority (PTA) to 
redevelop train station interface with 
the Town Centre

A design for the redevelopment 
of the train station/town centre 
interface developed

14/15 15/16 Ongoing. To be addressed by LPS 
Review and Cott Village Precinct 
Plan
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5.3   Implement the Town Centre Public Domain Infrastructure Improvement Plan (TCPDIIP) continued...

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

d. Undertake amendments to LPS3, where 
necessary, to prompt development 
within the Town Centre Precinct

Amendments identified and initiated 14/15 15/16 Ongoing. To be addressed by Cott 
Village Precinct Plan

e. Implement the Station Street Place 
Making Strategy as resolved by Council

Revised plan adopted by Council To be progressed once the above 
Precinct Plan is finalised

f. Identify other areas within the Town 
Centre that could benefit from improved 
infrastructure

Ongoing 17/18 Ongoing

5.4   Maximise income from non-rates sources

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Develop a list of projects that would be 
capable of attracting grants and develop 
grant applications accordingly

Grant income increases Ongoing Ongoing. Seven potential project 
funding opportunities identified

b. Review lease arrangements to ensure 
the expenditure undertaken on leased 
buildings does not exceed lease 
payments received. Ensure commercial 
leases provide the most favourable 
return Lease payments and rents

Leases reviewed and amended when 
they are presented for renewal

Ongoing Expenditure undertaken on leased 
buildings did not exceed lease 
payments received in 2018/19

c. Ensure that fees and charges for services 
provided are paid in a timely fashion and 
that where at all possible infringements 
issued are collected

Ratio of outstanding debtors/ 
infringements reduces

Ongoing Debt recovery process implemented 
and Fines Enforcement Registry 
used.  Best possible ratios for 
recovery are being achieved

d. Invest surplus funds prudently to 
maximise returns where possible, without 
risking financial assets

Rate of return on investments is 
improved

Ongoing 17/18  Investments undertaken in accordance 
with Investment Policy, including 
arrangements to secure interest on the 
working Municipal Account

5.5   Develop a long term Asset Management Plan and accompanying Financial Plan

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Review and improve the Long Term 
Financial Plan (LTFP) on an annual basis

Annual review of LTFP undertaken Ongoing Ongoing

b. Implement a long term Asset 
Management Plan (AMP) to be 
reviewed annually (November each year)

AMP presented to Council for 
endorsement.

14/15 Ongoing

c. Analyse and compare the required level 
of renewal and replacement against the 
projected level of capital expenditure to 
ensure asset gaps do not eventuate

Asset Consumption Ratio and Asset 
Sustainability Ratio are calculated 
and show improvement

Ongoing Ongoing

d. Review asset ‘service levels’ and ‘rating 
strategies’ to ensure the expected level 
of service is achievable under the current 
rating levels

Asset Consumption Ratio and Asset 
Sustainability Ratio are calculated 
and show improvement

Ongoing Ongoing

e. Undertake a needs analysis and develop 
a master plan for the sport and recreation 
facilities at the "Seaview site"

Current assets (many of which are in 
need of renewal) are assessed and 
efficiencies created prior to renewal 
occurring

Draft plan to be ready for wider 
public consultation in 2020
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Priority Area 6 - Providing open and accountable local governance
6.1  Ongoing implementation of Council’s community consultation policy

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Ensure that where relevant, Council's 
final consideration of major issues 
follows appropriate community 
consultation

Appropriate consultation undertaken Ongoing Ongoing

b. Community Consultation Policy 
regularly reviewed

Regular reviews provided to Council 
for consideration

Ongoing Ongoing Revised Consultation Policy 
currently being developed

c. Strategic Community Plan reviewed 
on a regular basis, ensuring 
community involvement during the 
review

Strategic Community Plan regularly 
reviewed

Ongoing Ongoing Next review planned for 2020

6.2  Continue to deliver high quality governance, administration, resource management and professional development

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Ongoing provision of training and 
development for staff as well as 
membership of relevant associations

Highly skilled and supported staff 
available to guide and advise 
Council

Ongoing Ongoing Ongoing

b. Ongoing provision of study leave for 
relevant professional development

Highly skilled and supported staff 
available to guide and advise 
Council

Ongoing Study leave available as per  
Council Policy

c. Implement a customised elected 
member training and development 
program

Increased confidence in decision 
making skills and procedural 
awareness of elected members

Ongoing Ongoing

d.
Undertake a cost analysis of 
significant decisions made that vary 
or amend projects

Increased awareness of the cost 
of making decisions that alter the 
current state of projects

Ongoing Ongoing
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6.3 Implement technologies to enhance decision making, communication and service delivery

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Scope, design and implement 
a Customer Relationship 
Management (CRM) system

Customer Relationship 
Management system in place and 
providing relevant reporting data

15/16 17/18 Project completed

b. Undertake a review of the current 
core operating systems to identify 
and prioritise areas for improvement

A full review of the core operating 
system is complete and a prioritised 
list of improvements presented

18/19 Review undertaken in 2019

c. Develop a specification for the core 
systems required by the Town of 
Cottesloe

A specification for core operating 
systems is available for tender 
purposes

19/20 A Discovery Workshop scheduled 
for December 2019 to develop 
a specification for required core 
systems 

d. Using the results of b. and c. - 
implement core systems that best 
meet the needs of the Town's 
administration and elected Council

Improvements in processing time 
and reporting capability are able to 
be documented

19/20 To be implemented with Strategic 
Review (see 6.3b) or as part of 
2020/21 budget if required

6.4  Enhance the Town's ability to embrace and manage change

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2019

a. Processes in place to educate 
community on impending changes

Relevant information on any change 
freely available to residents and 
ratepayers

Ongoing Ongoing

b. Ensure that information on any major 
change or project is freely available 
via the Town's website, notice boards 
or from administration

Relevant information on any change 
freely available to residents and 
ratepayers

Ongoing Ongoing

Use of social media (Facebook 
and email database) has been 
implemented

New website has improved 
functionality for users to find this 
information

Since late 2018, a monthly 
e-newsletter is being sent to the 
Residents and Ratepayers database

c. Regularly review administration 
structure and service delivery 
models to ensure they are as up to 
date as possible

Administration structure and 
services offered are modern and 
meet the needs of the community

Ongoing Ongoing
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