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ATTACHMENTS MARCH 2025
TOWN OF COTTESLOE
STATEMENT OF BUDGET REVIEW
FOR THE PERIOD ENDED 31 JANUARY 2025
Budget v Actual
Updated Estimated
Budget YearatEnd  Predicted
Adopted Estimates Year to Date Amount Variance
Note Budget (a) Actual (b) (b) - (a)
OPERATING ACTIVITIES $ $ $ $ $
Revenue from operating activities
General rates 4.1 11,177,922 11,177,922 11,323,194 11,222,142 44,220 A
Rates excluding general rates 121,864 121,864 0 121,864 0
Grants, subsidies and contributions 4.2 448,938 448,938 85,625 203,906 (245,032) V¥V
Fees and charges 43 5,413,548 5,413,548 4,284,381 5,520,968 107,420 A
Interest revenue 4.4 644,739 650,820 411,397 781,081 130,261 A
Other revenue 4.5 138,111 132,030 88,844 146,180 14,150 A
Fair value adjustments to financial assets at fair value throug 4.6 2,495 2,495 0 (5,327) (7,822) V
17,947,617 17,947,617 16,193,441 17,990,814 43,197
Expenditure from operating activities
Employee costs 4.7 (7,876,881) (7,876,881)  (4,273,756) (7,949,641) (72,760) V¥V
Materials and contracts 4.8 (8,937,385) (8,935,049)  (4,214,404) (9,148,429) (213,380) V
Utility charges 49 (315,856) (315,856) (142,050) (321,556) (5700) ¥V
Depreciation 4.10 (3,257,557) (3,257,557) (46,940) (3,316,131) (58,574) ¥
Finance costs 411 (226,177) (163,513) (67,394) (175,879) (12,366) V¥
Insurance 4.12 (238,845) (238,845) (225,587) (244,610) (5,765) V¥V
Other expenditure (334,336) (334,336) (111,565) (334,336) 0
(21,187,037) (21,122,037)  (9,081,696) (21,490,582) (368,545)
Non-cash amounts excluded from operating activities 3,335,393 3,335,393 46,940 3,335,393 0
Amount attributable to operating activities 95,973 160,973 7,158,685 (164,375) (325,348)
INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 4.13 1,163,857 1,263,857 431,386 1,228,261 (35,596) V¥
Proceeds from disposal of assets 414 104,000 104,000 97,542 137,000 33,000 A
Proceeds from self supporting loans 70,872 70,872 17,417 70,872 0
1,338,729 1,438,729 546,345 1,436,133 (2,596)
Outflows from investing activities
Purchase of land and buildings 4.15 (542,106) (617,106) (188,473) (757,106) (140, 000) v
Purchase of plant and equipment (292,000) (292,000) (173,216) (292,000)
Purchase of furniture and equipment 4.16 (121,568) (121,568) (43,460) (131,218) (9, 650) v
Purchase and construction of infrastructure-roads 417 (263,163) (363,163) (70,559) (408,343) (45,180) V¥
Purchase and construction of infrastructure-other 4.18 (1,844,987) (1,844,987) (624,453) (2,005,169) (160,182) V¥
(3,063,824) (3,238,824)  (1,100,161) (3,593,836) (355,012)
Amount attributable to investing activities (1,725,095) (1,800,095) (553,816) (2,157,703) (357,608)
FINANCING ACTIVITIES
Cash inflows from financing activities
Transfers from reserve accounts 4.19 971,908 1,046,908 1,736,441 1,020,640 (26,268) V
971,908 1,046,908 1,736,441 1,020,640 (26,268)
Cash outflows from financing activities
Payments for principal portion of lease liabilities 4.30 (59,583) (59,583) (2,631) (71,641) (12, 058) v
Repayment of borrowings (354,119) (354,119) (174,387) (354,119)
Transfers to reserve accounts 4.21 (1,141,309) (1,141,309) (920,538) (1,502,570) (361 ,261) v
(1,555,011) (1 555,011)  (1,097,556) (1,928,330) (373,319)
Amount attributable to financing activities (583,103) (508,103) 638,885 (907,690) (399,587)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus (Deficit) at the start of the financial year 4.22 2,212,225 2,212,225 3,331,494 3,331,494 1,119,269 A
Amount attributable to operating activities 95,973 160,973 7,158,685 (164,375) (325,348)
Amount attributable to investing activities (1,725,095) (1,800,095) (553,816) (2,157,703) (357,608)
Amount attributable to financing activities (583,103) (508,103) 638,885 (907,690) (399,587)
Surplus (Deficit) after imposition of general rates 423 0 65,000 10,575,248 101,726 36,726 A
| 2
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ATTACHMENTS

MARCH 2025

TOWN OF COTTESLOE

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE PERIOD ENDED 31 JANUARY 2025

1. BASIS OF PREPARATION

This budget review has been prepared in accordance with the
Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local Government (Financial Management) Regulations 1996,
prescribe that the budget review be prepared in accordance with
the Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Interpretations of the
Australian Accounting Standards Board were applied where no
inconsistencies exist.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at
cost, and is considered a zero cost concessionary lease. All
right-of-use assets under zero cost concessionary leases are
measured at zero cost rather than at fair value, except for vested
improvements on concessionary land leases such as roads,
buildings or other infrastructure which continue to be reported at fair
value, as opposed to the vested land which is measured at zero
cost. The measurement of vested improvements at fair value is a
departure from AASB 16 Leases which would have required the
Town of Cottesloe to measure any vested

improvements at zero cost.

Local Government (Financial Management) Regulations 1996,
regulation 33A prescribes contents of the budget review.

Accounting policies which have been adopted in the preparation of
this budget review have been consistently applied unless stated
otherwise. Except for cash flow and statement of financial activity,
the budget review has been prepared on the accrual basis and is
based on historical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial
assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Town of Cottesloe controls
resources to carry on its functions have been included in the
financial statements forming part of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

Judgements and estimates

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies
and reported amounts of assets and liabilities, income and
expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

The balances, transactions and disclosures impacted by

accounting estimates are as follows:

« estimated fair value of certain financial assets

« impairment of financial assets

« estimation of fair values of land and buildings, infrastructure
and investment property

« estimation uncertainties made in relation to lease accounting

« estimation of fair values of provisions

SIGNIFICANT ACCOUNTING POLICES

Significant accounting policies utilised in the preparation of these
statements are as described within the 2023-24 Annual Budget.
Please refer to the adopted budget document for details of these
policies.

|3
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ATTACHMENTS MARCH 2025

TOWN OF COTTESLOE
SUMMARY GRAPHS - BUDGET REVIEW
FOR THE PERIOD ENDED 31 JANUARY 2025

2. SUMMARY GRAPHS - BUDGET REVIEW

Operating Revenue
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This information is to be read in conjunction with the accompanying financial statements and notes.

| 4
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ATTACHMENTS

MARCH 2025

TOWN OF COTTESLOE
NOTES TO THE BUDGET REVIEW REPORT
FOR THE PERIOD ENDED 31 JANUARY 2025

3

(a)

(b]

(c)

(d)

NET CURRENT FUNDING POSTION

EXPLANATION OF DIFFERENCE IN NET CURRENT ASSETS AND SURPLUS/(DEFICIT)

Composition of estimated net current assets

Current assets

Cash and cash equivalents
Financial assets

Trade and other receivables
Inventories

Other assets

Less: current liabilities
Trade and other payables
Contract liabilities

Lease liabilities

Borrowings

Employee related provisions

Net current assets

Less: Total adjustments to net current assets
Closing funding surplus / (deficit

Current assets and liabilities excluded from budgeted deficiency

The following current assets and liabilities have been excludec
from the net current assets used in the Statement of Financia
Activity in accordance with Financial Management Regulatior 32
to agree to the surplus/(deficit) after imposition of general rates

Adjustments to net current assets
Less: Reserve accounts
Less: Financial assets at amortised cost - self supporting loans
Add: Current liabilities not expected to be cleared at end of yea
- Current portion of borrowings
- Current portion of lease liabilities
- Employee benefit provisions
Total adjustments to net current assets

Non-cash amounts excluded from operating activitie:
The following non-cash revenue and expenditure has been excluded

from operating activities within the Statement of Financial Activity in
accordance with Financial Management Regulation 3:.

Adj to i ivities
Less: Profit on asset disposals
Less: Receivables for employee related provisions

Less: Fair value adjustments to financial assets at fair value through profit

or loss
Less: Share of net profit of associates and joint ventures accounted for
using the equity method
Add: Loss on disposal of assets
Add: Depreciation on assets
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates
Employee benefit provisions
Non-cash amounts excluded from operating activitie:

Fi i iviti from

The following non-cash revenue and expenditure has been excluded
from financing activities within the Statement of Financial Activity in
accordance with Financial Management Regulation 3:.

Estimated Year at
End Amount
30 June 2025

Updated Budget
Estimates
30 June 2025

Year to Date Actual
31 January 2025

Audited Actual
30 June 2024

Adopted Budget
30 June 2025

$ $ $ $ $
7,733,491 11,542,729 11,542,729 12,327,646 5,716,451
5,453,019 72,906 72,906 3,974,910 5,471,239
1,030,358 773,326 773,326 4,060,264 1,015,066
8,960 9,120 9,120 8,960 8,880
451,829 458,963 458,963 207,958 356,499
14,677,657 12,857,044 12,857,044 20,579,738 12,568,135
(3,161,663) (3,788,207) (3,798,207) (2,658,855) (3,456,512)
(62,663) 0 0 (62,261) (320,000)
(59,583) (58,549) (58,549) (56,951) (70,588)
(354,119) (376,184) (376,184) (179,732) (376,184)
(1,175,792) (987,501) (987,501) (1,170,100) (1,311,008)
(4,813,820) (5,210,441) (5,220,441) (4,127,899) (5,534,292)
9,863,837 7,646,603 7,636,603 16,451,839 7,033,843
(6,532,343) (7,646,603) (7,571,603) (6,283,518) (6,982,117)
3,331,494 0 65,000 10,168,321 51,726

Updated Budget
Estimates
30 June 2025

Estimated Year at
End Amount
30 June 2025

Year to Date Actual
31 January 2025

Audited Actual
30 June 2024

Adopted Budget
30 June 2025

$ $ $ $ $
(7,839,029) (8,008,430) (7.933,430) (7,467,524) (8,320,959)
(70,872) (72,906) (72,906) (17,653) (72,906)
354,119 376,184 376,184 179,732 376,184
59,583 58,549 58,549 56,951 70,588
963,856 0 0 964,976 964,976
(6,532,343) (7,646,603) (7,571,603) (6,283,518) (6,982,117)

Estimated Year at
End Amount
30 June 2025

Updated Budget
Estimates
30 June 2025

Year to Date Actual
31 January 2025

Audited Actual
30 June 2024

Adopted Budget
30 June 2025

$ $ $ $ $

(85,234) 0 0 0 0
(124,501) 0 0 0 0
(2,522) (2,495) (2,495) 0 7,822
(31,728) 0 0 0 0
77,617 0 0 0 0
3,276,437 3,257,557 3,257,557 46,940 3,316,131
32,101 (238) (238) 0 0
123,416 80,569 80,569 0 137,609
3,265,586 3,335,393 3,335,393 26,940 3,461,562

Estimated Year at
End Amouni
30 June 2025

Updated Budget
Estimates
30 June 2025

Year to Date Actual
31 January 2025

Audited Actual
30 June 2024

Adopted Budget
30 June 2025

$ $ $ $ $
Adji to fi 3
Non cash proceeds from new leases (5,296) 0 0 0 0
Non cash amounts excluded from financing activitie: (5,296) 0 0 0 0
20,000,000 Liquidity Over the Year
-
—_—— e - -
-
10,000,000 = t— —
- d
= -~ ——
0 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Actual 2022-23 $('000s) e Actual 2023-24 $('000s) == w= Actual 2024-25 $('000s) == e Predicted 2024-25 $('000s)
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ATTACHMENTS

MARCH 2025

TOWN OF COTTESLOE
NOTES TO THE BUDGET REVIEW REPORT
FOR THE PERIOD ENDED 31 JANUARY 2025

3 COMMENTS/NOTES - NET CURRENT FUNDING POSITION (CONTINUED)

SIGNIFICANT ACCOUNTING POLICIES

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, cash at bank, deposits
available on demand with banks, other short term highly liquid investments
that are readily convertible to known amounts of cash and which are subject
to an insignificant risk of changes in value and bank overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities.

FINANCIAL ASSETS AT AMORTISED COST

The Town of Cottesloe classifies financial assets at

amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments
of principal and interest.

TRADE AND OTHER RECEIVABLES

Trade and other receivables include amounts due from ratepayers for
unpaid rates and service charges and other amounts due from third
parties for grants, contributions, reimbursements, and goods sold and
services performed in the ordinary course of business.

Trade and other receivables are recognised initially at the amount of
consideration that is unconditional, unless they contain significant financing
components, when they are recognised at fair value.

Trade receivables are held with the objective to collect the contractual
cashflows and therefore measures them subsequently at amortised
cost using the effective interest rate method.

Due to the short term nature of current receivables, their carrying amount
is considered to be the same as their fair value. Non-current receivables
are indexed to inflation, any difference between the face value and fair
value is considered immaterial.

The Town of Cottesloe applies the AASB 9 simplified

approach to measuring expected credit losses using a lifetime expected
loss allowance for all trade receivables. To measure the expected credit
losses, rates receivable are separated from other trade receivables due
to the difference in payment terms and security for rates receivable.

INVENTORIES

General

Inventories are measured at the lower of cost and net realisable value.
Net realisable value is the estimated selling price in the ordinary
course of business less the estimated costs of completion and the
estimated costs necessary to make the sale.

CONTRACT ASSETS
Contract assets primarily relate to the Town of Cottesloe's right to .
consideration for work completed but not billed at the end of the period.

CONTRACT LIABILITIES

Contract liabilities represent the Town of Cottesloe's obligation to
transfer goods or services to a customer for which the

Town of Cottesloe has received consideration from the customer.

Contract liabilities represent obligations which are not yet satisfied. Contract
liabilities are recognised as revenue when the performance obligations in the
contract are satisfied.

PROVISIONS

Provisions are recognised when the Town of Cottesloe

has a present legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required
to settle the obligation at the end of the reporting period.

CURRENT AND NON-CURRENT CLASSIFICATION

An asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Town of Cottesloe's

operational cycle. In the case of liabilities where the

Town of Cottesloe does not have the unconditional

right to defer settlement beyond 12 months, such as vested long service
leave, the liability is classified as current even if not expected to be
settled within the next 12 months. Inventories held for trading are
classified as current or non-current based on the

Town of Cottesloe's intentions to release for sale.

TRADE AND OTHER PAYABLES

Trade and other payables represent liabilities for goods and services

provided to the Town of Cottesloe prior to the end of the

financial year that are unpaid and arise when the

Town of Cottesloe becomes obliged to make future

payments in respect of the purchase of these goods and services. The
amounts are unsecured, are recognised as a current liability and are

normally paid within 30 days of recognition. The carrying amounts of trade and
other payables are considered to be the same as their fair values, due to their
short-term nature.

PREPAID RATES

Prepaid rates are, until the taxable event has occurred (start of the next
financial year), refundable at the request of the ratepayer. Rates received
in advance are initially recognised as a financial liability. When the taxable
event occurs, the financial liability is extinguished and the

Town of Cottesloe recognises revenue for the prepaid rates

that have not been refunded.

EMPLOYEE BENEFITS

Short-Term Employee Benefits

Provision is made for the Town of Cottesloe's obligations for

short-term employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled wholly before
12 months after the end of the annual reporting period in which the employees
render the related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the (undiscounted) amounts
expected to be paid when the obligation is settled.

The Town of Cottesloe's obligations for short-term employee

benefits such as wages, salaries and sick leave are recognised as a part of
current trade and other payables in the net current funding position.

Town of Cottesloe's current obligations for employees’ annual

leave and long service leave entitlements are recognised as provisions in the
net current funding position.

Other long-term employee benefits

Long-term employee benefits provisions are measured at the present
value of the expected future payments to be made to employees.
Expected future payments incorporate anticipated future wage and
salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the
end of the reporting period on government bonds that have maturity
dates that approximate the terms of the obligations. Any
remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the
periods in which the changes occur.

The Town of Cottesloe’s obligations for long-term employee

benefits where the Town of Cottesloe does not have an

unconditional right to defer settlement for at least 12 months after the end of
the reporting period, are presented as current provisions in the net current
funding position.
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ATTACHMENTS

MARCH 2025

TOWN OF COTTESLOE
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 JANUARY 2025

4 PREDICTED VARIANCES Variance

$

Revenue from operating activities

4.1 General rates 44220 A
Increased general and interim rates.

4.2 Grants, subsidies and contributions (245,032) V
Reduced Financial Assistance Grants as funds were received in advance and recognised in 2023/24

4.3 Fees and charges 107,420 A
Increase in domestic general waste collection, building license fees, and work zone permits; decrease in development
application fees.

4.4 Interest revenue 130,261 A
Increase in investment interest due to higher interest rates than budgeted.

4.5 Other revenue 14,150 A
Increase in emergency services reimbursement.

4.6 Fair value adjustments to financial assets at fair value through profit or loss (7,822) Vv
Decrease in equity of the LG House Trust due to lower valuation.
Expenditure from operating activities

4.7 Employee costs (72,760) V¥
Increase in agency staff hires to support the ERP project and additional recruitment expenses for the CEO position.

4.8 Materials and contracts (213,380) V¥
Higher audit and associated expenses for the 2023/2024 audit, additional support for long-term financial plan review,
budgeting, and Financial Management Review. Plant operation costs have increased due to higher repair expenses,
while the Seaview Golf Club Strategy Stage 1 and Town Planning Scheme 4 consultant costs have exceeded
expectations. Additionally, there is an increase in ERP implementation costs due to variations.

4.9 Utility charges (5,700) Vv
Increase in foreshore and recreation grounds utilities costs.

4.10 Depreciation (58,574) Vv
Higher depreciation of the right-of-use asset (Depot) due to the CPl increase.

4.11 Finance costs (12,366) Vv
Higher interest expense on the right-of-use asset (Depot) due to the CPI increase.

4.12 Insurance (5,765) V
Increase in insurance expense on fleets due to higher valuation.
Inflows from investing activities

4.13 Capital grants, subsidies and contributions (35,596) Vv
Lower grant funding for Eric Street Shared Path and the Roads to Recovery grant; increased grant funding for the new
project: Marine Parade Shared Path Upgrade.

4.14 Proceeds from disposal of assets 33,000 A
Additional assets sold (scheduled for sale in 2023/24).
Outflows from investing activities

4.15 Purchase of land and buildings (140,000) V¥
Increase in budget for the South Cottesloe Toilet project. The Seaview Golf Club Strategy reclassified as an operating
expense, and a new project, Office Accommodation Stage 2.

4.16 Purchase of furniture and equipment (9,650) Vv
Increase in the Office Accommodation Stage 1 project, which was completed with a deficit. Additionally, there is an
increase in the replacement of the Hydrotap in the lunchroom, which was not originally budgeted.

4.17 Purchase and construction of infrastructure-roads (45,180) Vv

|7
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ATTACHMENTS MARCH 2025

TOWN OF COTTESLOE
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 JANUARY 2025

4 PREDICTED VARIANCES Variance
$

ROW 4B project completed under budget, and Roads to Recovery projects have been reduced to align with the
confirmed allocation. There is an increase in the Marine Parade (Forest St to Eric St) lighting expenses, a project
carried forward from priorl year. The Healthy Street additional scope for footpath design, and new projects include
Brixton Street Resurfacing, Marine Parade (Forrest Street) Speed Cushions, and Marine Parade Crossings Line
Marking Removal and Re-Installation.

4.18 Purchase and construction of infrastructure-other (160,182) V¥

Increased expenses for the Boat Shed Car Park due to a change in contractor, as well as for the Carpark No 2
Strategy, Civic Centre Playground Upgrade Detail Design, Foreshore Retaining Wall, and Footpath and Kerb Renewal
(completed with a deficit). There is a decrease in the budget for drainage installation, Reticulation Upgrade Marine
Parade, and Replace Bore and Pump at Napier Street. Several completed projects, including the Skate Park Signage,
Shade Shelters Renewal, Beach Access Path Upgrades, Andrews Place Playground Soft Fall Replacement, and
Anderson Pavilion Protection Fence, all finished with surpluses. New capital projects include the Marine Parade
Shared Path Upgrade, Harvey Field Cricket Net and Basketball Hoop Renewals, and the John Black Dune Park Drink
Fountain.

Cash inflows from financing activities
4.19 Transfers from reserve accounts (26,268) Vv
Increased funding for the Office Accommodation Stage 1 and Foreshore Retaining Wall; Anderson Pavilion Protection
Fence, ROW 4B surplus, Andrews Place Playground Soft Fall Replacement, Replace Bore and Pump at Napier Street
and Curtin Avenue Intersection, all completed with surpluses. Less funding required for the Supply and Installation of
the handrail at stairs in front of the Cottesloe Surf Lifesaving Club Boatshed and the Eric Street Shared Path (Marine
Parade to Curtin Avenue).

Cash outflows from financing activities
4.30 Payments for principal portion of lease liabilities (12,058) Vv
Higher principal repayment for the right-of-use asset (Depot) due to the CPI increase.

4.2

=

Transfers to reserve accounts (361,261) Vv

Increased transfer to reserves due to higher investment interest. Additional funds are transferred to the Leave
Reserve, Active Transport Reserve, contribution for the Marine Parade Shared Path Upgrade Project, and the
Information Technology Reserve for ERP Implementation Variations & HR Module.

4.22 Surplus (Deficit) at the start of the financial year 1,119,269 A
Surplus at the start of the financial year higher than budgeted.

4.23 Surplus (Deficit) after imposition of general rates 36,726 A
Due to variances described above.
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ATTACHMENTS MARCH 2025

TOWN OF COTTESLOE
2024/2025 MID-YEAR BUDGET AMENDMENTS

Resource Description Amount Balance

Current Budget Surplus 65,000 65,000
BUDGET REVIEW
Opening balance Closing surplus from Audited 2023/2024 Annual Financial Statements 1,119,269 1,184,269

General rates
Rates Increase Interim Rate 25,000 1,209,269
Rates Other immaterial budget amendments 19,220 1,228,489

Grants, subsidies and contributions

Grants - Operating Decrease FAG General received in advance in 2023/2024 (155,693) 1,072,796
Grants - Operating Decrease FAG Road received in advance in 2023/2024 (95,449) 977,347
Other immaterial budget amendments 6,110 983,457

Fees and charges

Fees & Charges Increase revenue on additional domestic general waste collection 69,545 1,053,002
Fees & Charges Decrease revenue on Development Application Fee (50,000) 1,003,002
Fees & Charges Increase revenue on Building Licence Fees 50,000 1,053,002
Fees & Charges Decrease other revenue - waste fees & charges general waste service (25,000) 1,028,002
Fees & Charges Increase revenue on Work Zone Permit 30,000 1,058,002

Other immaterial budget amendments 32,875 1,090,877

Interest revenue

Interest Earnt Increase Interest income on Municipal Investments 65,000 1,155,877
Interest Earnt Increase Interest income on Reserve Investments 51,261 1,207,138
Other immaterial budget amendments 14,000 1,221,138

Other revenue
Reimbursements Other immaterial budget amendments 14,150 1,235,288

Fair value adjustments to financial assets at fair value through profit or loss
Contributions - Non Operating Other immaterial budget amendments (7,822) 1,227,466

Employee costs

Other Employee Costs increase agency staff hire costs - Town Planning & Regional Devel (46,760) 1,180,706

Salaries & Wages Decrease salaries & wages for operating project - Natural Areas 30,000 1,210,706
Management Plan

Salaries & Wages Transfer labour costs from foreshore maintenance 75.6080.0003.62 to (56,000) 1,154,706
foreshore general waste collection 98.6080.0740.62

Salaries & Wages Transfer labour costs from Parks and Reserves maintenance (62,000) 1,092,706
75.9000.0003.62 to general waste collection 98.9000.0740.62

Salaries & Wages Transfer labour costs from foreshore maintenance 75.6080.0003.62 to 56,000 1,148,706
foreshore general waste collection 98.6080.0740.62

Salaries & Wages Transfer labour costs from Parks and Reserves maintenance 62,000 1,210,706
75.9000.0003.62 to general waste collection 98.9000.0740.62
Other immaterial budget amendments (56,000) 1,154,706

Materials and contracts

Contractors and consultant services Increase audit & associated expenses: Additional on 2023/2024 Audit (86,680) 1,068,026
$16.680 + LTFP $10K + Budgeting Consultancv $50K + FMR $10K
Contractors and consultant services Increase plant operation costs - Repairs (30,000) 1,038,026
Contractors and consultant services Increase Seaview Golf Club Strategy Stage 1 over budget $45K, Stage 2 (120,000) 918,026
reclassified as operating $75K
Contractors and consultant services Increase Town Planning Scheme 4 (25,000) 893,026
Contractors and consultant services Decrease Sculpture by the Sea Cottesloe Cat services 30,000 923,026
Contractors and consultant services Increase ERP implementation for approved variations (31,000) 892,026
Contractors and consultant services Decrease Depot Waste Removal, cost savings as the Town is now 25,000 917,026
managing its own green waste at the Operations Centre
Other immaterial budget amendments 24,300 941,326

Utility charges
Utility Costs Other immaterial budget amendments (5,700) 935,626

Depreciation
Depreciation Increase Right of Use Depreciation - Depot Lease (58,574) 877,052

Finance costs

Interest Expense Other immaterial budget amendments (12,366) 864,686
Insurance
Insurance Other immaterial budget amendments (5,765) 858,921

Other expenditure
Other Expenses Other immaterial budget amendments 0 858,921

Attachment 8.1.3(b) Page 26



ATTACHMENTS

MARCH 2025

Resource

Capital grants, subsidies and contributions
Grants - Non operating

Grants - Non operating
Grants - Non operating
Grants - Non operating

Proceeds from disposal of assets
Asset Disposal

Purchase of land and buildings
Contractors and consultant services
Contractors and consultant services
Contractors and consultant services

Purchase of plant and equipment
Contractors and consultant services

Purchase of furniture and equipment
Contractors and consultant services

TOWN OF COTTESLOE
2024/2025 MID-YEAR BUDGET AMENDMENTS

Description

Decrease LRCI Grant funding for Eric Street Shared Path (Marine Parade to
Curtin Avenue)

Contract asset write off for Eric Street Shared Path LRCI grant

Decrease Roads to Recovery grant

New capital project: Marine Parade Shared Path Upgrade Project

Increase Proceeds from Sale of fixed asset - Ute sold in July $21K
(budgeted LY) & Mower

Increase South Cottesloe Toilet, additional budget
Seaview Golf Club Strategy reclassified as operating
New capital project: Office Refurbishment Stage 2

Other immaterial budget amendments

Other immaterial budget amendments

Purchase and construction of infrastructure-roads

Contractors and consultant services

Contractors and consultant services

Contractors and consultant services

OCM Nov 2024 (210/2024): Additional for Healthy Street Footpath design

New capital project: Marine Parade Crossings Line marking Removal and
Re-Installation (Forrest Street, Napier Street, John Street and Eric Street)

Reduced Roads to Recovery projects to match the confirmed roads to

recovery allocation for the next 5 vears
Other immaterial budget amendments

Purchase and construction of infrastructure-other

Contractors and consultant services
Contractors and consultant services
Contractors and consultant services
Contractors and consultant services

Contractors and consultant services

Contractors and consultant services

Transfers from reserve accounts
Transfer from Reserve

Payments for principal portion of lease liabilitie

Principal Repayments

Transfers to reserve accounts
Transfer to Reserves
Transfer to Reserves

Transfer to Reserves

Increase Carpark No 2 Strategy

New capital project: Marine Parade Shared Path Upgrade Project
Decrease Eric Street Shared Path (Marine Parade to Curtin Avenue)
Decrease Reticulation Upgrade Marine Parade (Vera Street to North
Street)

Decrease Beach Access Path Upgrades & Modifications, project completed
with surplus

New capital project: John Black Dune Park Drink Fountain

Other immaterial budget amendments

Other immaterial budget amendments

@

Other immaterial budget amendments

Increase transfer to Leave Reserve - Surplus

Increase transfer to Active Transport Reserve - Marine Paraded Shared
Path Upgrade Project

Increase transfer to Information Technology Reserve - ERP
Implementation Variations & HR Module

Other immaterial budget amendments

Amount

(242,507)
(155,651)

(37,438)
400,000

33,000

(100,000)
75,000
(115,000)

5,400

(9,650)

(26,000)

(30,000)

37,438
(26,618)
(30,000)

(400,000)
246,756

25,000
70,059
(65,000)
(12,397)
(26,268)

(12,058)

(50,000)
(200,000)

(60,000)

(51,261)

Balance

616,414
460,763

423,325
823,325

856,325

756,325
831,325
716,325

721,725

712,075

686,075

656,075

693,513
666,895
636,895
236,895
483,651
508,651
578,710
513,710
501,313
475,045

462,987

412,987
212,987

152,987

101,726
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TOWN OF COTTESLOE

AUDIT COMMITTEE

ATTACHMENT

ITEM 8.2.1B:
COMPLIANCE CALENDAR - 2025
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Introduction

The Local Government Amendment Bill 2024 (the Bill) proposes to change the Local Government
Act 1995 (the Act) to provide for various reforms, including the establishment of a new Local
Government Inspector (the Inspector) and monitors that can provide for early intervention and
assist local governments in resolving dysfunction.

In addition to the Inspector and monitor reforms, a range of other second tranche reforms are
being introduced that focus on good governance and decision-making at council and committee
meetings:

. Revising the roles and responsibilities for the council, council members and local
government chief executive officers (CEOs) to clarify the separation of powers and duties
within local governments.

° Improving rules for closing part of a council or committee meeting to the public, to ensure
greater transparency and that these meetings are held openly wherever possible.

° Changing audit committees to have an improved focus as “audit, risk and improvement
committees” that are independently chaired, with greater clarity on how council
committees should operate.

Roles and responsibilities

The role of councils is to lead and represent their communities. Councils do so by engaging with
their community, making decisions and setting the strategic direction of a local government. The
administrative arm of the local government is responsible for implementing decisions and plans
made by council.

The roles of the council, mayors or presidents, council members and the CEO have been further
clarified in the second tranche of reforms. These changes ensure there is a clear distinction
between the functions and responsibilities of a council and a CEO.

All council members are expected to:

° Represent the interests of electors, ratepayers and residents of the district as well as
consider the interests of other persons who work in or visit the district.

° Participate in the decision-making process of the local government at council and
committee.

. Facilitate communication with the community about the local government’s decisions.

° Facilitate and maintain good working relationships with other council members and the
CEO.

° Observe the separation of roles of the council and CEQO.

. Make decisions on merit, evidence and law, conscious of the capacity of the local

government and with consideration of the local government’s finances and resources.
° Promote an organisational culture that respects employees.
° Maintain and develop the requisite skills to effectively perform their role.

Page 2
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As the leader of the local government council, mayors or presidents perform the following roles in
addition to their council member role:

° Provide leadership and guidance to the council and its members, including guidance
about their roles.

o Act as the principal spokesperson of the local government, including at ceremonial and
civic functions, in a manner consistent with the resolutions of the council.

o Preside at meetings of the council, maintaining order at those meetings and ensuring that
those meetings are conducted in a manner consistent with the Act.

o Promote and facilitate positive and constructive working relationships among council
members.

° Liaise with the CEO regarding the local government’s affairs and performance of its
functions.

The CEQ is responsible for the administration and operation of the local government, including:

° Causing council decisions to be implemented.

o Managing the provision of the services and facilities that the council has determined the
local government will provide.

° Determining procedures and systems to implement the local government’s policies and
managing the local government’s administration and operations.

° The employment, management, supervision and direction of other employees.
° Ensuring that records and documents of the local government are properly kept.
o Advising and procuring advice for the councilin relation to the local government’s affairs

and performance of its functions.

. Ensuring that the council has the information and advice it needs to make informed and
timely decisions.

° Keeping the minutes of council meetings.

The CEO liaises with the mayor or president on the local government’s affairs and performance of
its functions and may speak on behalf of the local government, with the mayor or president’s
agreement.

Role clarity is vital when different roles work to achieve the same objectives. When people
understand their roles, better decisions can be made and implemented more effectively, resulting
inimproved use of ratepayer funds.

As a minor reform, local governments will now be required to advise the Department of Local
Government, Sport and Cultural Industries (DLGSC) when vacancies on the council arise.

Page 3
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Roles of the council and local government staff

CEO
Report
and recommend

Staff
Record and Council
report Respond
and
decide

Staff

Perform Council
tasks/ :
Policy

projects b
planning

. Local government staff . Council members

Meetings behind closed doors

By default, under the reforms, council and committee meetings must be open to the public. In
certain circumstances, part of a meeting may be closed to deal with specific information where
there is a clear public interest for that information to remain confidential.

The reforms provide a much stronger definition of the limited reasons to close a meeting.
Matters where a meeting must be closed include:

° a committee of the Parliament advising the local government to be confidential

° the recruitment or employment of the CEO or a senior employee, including termination or
review of the CEQ’s performance.

Page 4
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Examples of the types of information to be considered that may provide a basis for closing part of a
meeting include:

o Legal advice or other matters which legal professional privilege extend to.
o Information relating to the personal affairs of an individual.
° Information contained in a tender received by the local government where that information

is the tendered price or the tendered methodology for calculating that price.

° Information contained in a tender where the information discloses any technology,
technology, or any manufacturing, industrial or trade process, that the tenderer proposes
to use in performing the contract and which is not public (and if made public would have
an adverse effect on the tenderer’s business interests).

° Information which would endanger the security of the local government property or
operations, including cybersecurity matters.

° Information which could impair the effectiveness of an investigation or that deals with a
contravention or possible contravention of the law.

The reforms clarify that:

° A decision to close part of a meeting must be made in an open part of a meeting.

° The local government is to record the reason for closing part of a meeting, including the
type of information that is to be considered.

° The minutes must include a description of how the local government has sought to
maximise the degree of information available to the public about the matter being
considered.

The Bill also contains a new section to define irrelevant reasons for closing part of a meeting.

These include:

° the information to be considered would cause embarrassment to the local government,
council, or any individual

o the matter is controversial

o making the information public would result in criticism.

The new Inspector will be able to review a decision to close part of a meeting to the public.

From 1 January 2025, all local governments will be required to audio record parts of a meeting that
are closed to the public. Additionally, as proposed in the Bill’s reforms, the Inspector will be able

to order that the local government release the audio recording to the public if the Inspector
determines that the meeting was not closed in accordance with the Act or regulations.

Audit, risk and improvement committees

Audit committees will be revised as audit, risk and improvement committees (ARICs). ARICs must
have an independent presiding member to ensure a level of neutrality and impartial oversight in
chairing these meetings. An independent presiding member must be a person who is not a council
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member of a local government or an employee of the local government. If a deputy presiding
member is appointed, they must also be independent.

The introduction of an independent presiding member provides an opportunity for increased
community confidence in a local government’s financial and risk management. Local government
operations may also benefit through appointing an independent chair with risk and financial
management expertise that may otherwise be unavailable.

This reform reflects modern governance practices in State Government authorities and agencies
as well as private corporations.

In relation to the current Act, an audit committee is required to be established comprising 3 or
more persons appointed by absolute majority by a local government. Most of the members must
be council members. The CEO or a local government employee cannot be a member.

Audit, risk and improvement committee model
The new audit, risk and improvement committee will comprise the following roles,

with a total of 3 or more members.

Independent
presiding member
Chairs the meeting

Other members Independent deputy

(may be council presiding member
members) (optional)
Audit,
risk and
improvement
committee

Under the proposed amendments in the Bill, an ARIC now requires an independent presiding
member. A local government can choose to appoint an independent deputy presiding member to
chair the meeting if the independent presiding member is unable to do so.

If a local government chooses not to nominate a deputy presiding member, the council will need to
appoint an independent proxy to chair the meeting should the need arise.

Smaller local governments may also now choose to share an ARIC to reduce the burden on their
resources.
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Council committees

The Billincludes changes to allow for greater transparency and clarity on how council committees
operate.

Council can now establish committees that have either an advisory or decision-making function
and are generally open to the public.

The appointment process for the presiding member and deputy presiding member has also been
simplified. Councils will appoint these roles, instead of the committee electing those roles by
secret ballot.

Local governments are still able to establish informal working groups, which are not committees,
to engage with their community or develop ongoing networks.

Questions? Get in touch with DLGSC via email to actreview@dlgsc.wa.gov.au
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Department of Local Government,

Sport and Cultural Industries

PO BOX 8349

Perth Business Centre WA 6849

Email: communications@dlgsc.wa.gov.au
Website: www.dlgsc.wa.gov.au

Page 8

Attachment 8.2.3(a) Page 63



