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Corporate Credit Card

Policy

Objective

The objective of this policy is to;

da.

Fulfill all statutory requirements of the Local Government Act 1995 with respect to Corporate
Credit Card usage.

Ensure Corporate Credit Cards are issued and used appropriately by addressing the Office of the
Auditor General (OAG) recommendations to Local Government on purchase card management.

Reduce the risk of fraud and misuse.

2. Background

A corporate credit card can deliver benefits to local governments as an alternate method of payment

in circumstances where the traditional methods of payments such as by cheque or electronic funds

transfer are inappropriate or inconvenient.

The OAG, after conducting performance issues on Local Government Management of Purchasing
Cards, have issued recommendations to Local Governments on their purchase card management and
internal controls.

3. Policy Guidelines
The following guidelines provide for the allocation, control and safe custody of corporate credit cards
held by the Town of Cottesloe:

109 Broome Stree

The issue of a corporate credit card is subject to approval by the Chief Executive Officer (CEQ).
The application must be supported by the relevant Director and demonstrate a regular and
demaonstrated need to purchase goods and services,

Each cardholder must have financial delegation and be an on-going permanent employee of
the Town.

The CEQ is to limit credit cardholders to a maximum of one per Directorate including the Office
of the CEQ (maximum of 4 in total).

The Manager Finance must maintain a register of all cardholders.

All credit cards shall be held securely by the Manager Finance during periods of leave.

The Manager Finance is responsible for issuing and the timely cancellation of credit cards, and
must be notified immediately of suspicious transactions or termination of employees. A
proper record of card cancellations is to be kept.

The Chief Executive Officer must approve any change to credit card limits.

Every month the reconciled and approved credit card statements are to be presented to the
Director Corporate and Community Services (DCCS) for review. This review and all contents of
this review is to be properly recorded.

A list of expenses made using corporate credit cards is to be presented to Council as part of the
List of Payments report. This report is to specify the cardholder’s position description, and a
description of the expense that provides sufficient information to allow for the appropriate
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=

Corporate Credit Card
Policy

Town of Cottesloe

scrutiny of public money.

+ This policy is to be reviewed annually following a review of purchasing card controls and an
evaluation of control effectiveness. These results are to be documented and retained.

* The CEO is responsible for providing clear guidance on what is allowable and reasonable

business use in the credit card user agreement.

4, Conditions of Use

* Each cardholder must sign the Credit Card User Agreement before taking receipt of the card.

* The corporate credit cards should be stored in a safe place when not being used.

* Corporate credit card use is only for goods and/or services budgeted by the Town of Cottesloe
and as per the guidelines provided in the Credit Card User Agreement.

* Travel, alcohol, meals, entertainment and gifts are restricted uses and can not be made without
written preapproval by the CEQ or the relevant Director.

+ Cardholders must present a reconciled credit card statement to their supervisor for approval
each month, this must include receipts for each transaction and preapprovals for restricted
uses, If a receipt is not possible, a signed statutory declaration must be provided by the
relevant officer.

5. Misuse of Corporate Credit Card

The following acts are considered misuse of the corporate credit card and may result in the CEO
withdrawing the authority to use a corporate credit card and/or disciplinary action. Instances of
alleged criminal or fraudulent misuse will be reported to the Police and or appropriate authorities,
in accordance with Part 3 of the Corruption, Crime and Misconduct Act 2003,

* Use of the corporate credit card for personal or non-work related purposes.

*  Any cash withdrawals.

* Purchase of restricted uses without preapproval.

Adopted 24 May 2016
Date reviewed 24 June 2025
Next review date 24 June 2026
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Credit Card User Rle=
Town of Cottesloe
Agreement

Cardholder Details

Name:
Job Title:
Card Credit Limit: Purchase Order
Limit:
Purpose

The Town's Corporate Credit Card (credit card) can deliver benefits to local governments as an alternate
method of payment in circumstances where the traditional methods of payments such as by cheque or
electronic funds transfer are inappropriate or inconvenient. The Credit Card User Agreement is to
provide clear guidance on what is allowable and reasonable business use.

Eligibility
To be eligible, the card holder must be employed by the Town of Cottesloe in a position that has
purchasing approval (Purchase Order limit) as specified in the Purchasing Policy.

Authorised use

All purchases on the Town's Corporate Credit Card must be for goods/services budgeted by the Town of
Cottesloe.

The credit card can be used where a supplier does not provide a credit account facility, or where the
administrative requirements to establish such an account are excessive and disproportionate to the value
or frequency of the purchase,

The credit card may be used in circumstances of genuine urgency or operational necessity, provided that
appropriate due diligence has been undertaken.

A purchase order is not required for credit card transactions, but all purchases must remain in full
compliance with the Town’s Purchasing Policy.

Restricted use
The following purchases are restricted uses and the cardholder must have written preapproval by the CEQ
or relevant Director before the purchase is made.

Travel

s Alcohol

e Meals

* Entertainment

o Gifts
Please note that morning tea and finger food provided at staff meetings are not classified as a restricted
use.
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Credit Card User Rle=
Town of Cottesloe
Agreement

Misuse of Corporate Credit Card
The following acts are considered misuse of the credit card and may result in the CEO withdrawing the
authority to use a credit card and Jor disciplinary action. Instances of alleged criminal or fraudulent
misuse will be reported to the Police and / or appropriate authorities, in accordance with Part 3 of the
Corruption, Crime and Misconduct Act 2003,

* Personal or non-work related purchases

e Cash withdrawals

* Purchase of restricted uses without preapproval.

Documentation, Reporting and Approval

All purchases made using the credit card must be supported by a valid tax invoice. Where a tax invoice
cannot be obtained, a signed statutory declaration must be provided in its place.

Cardholders must present a reconciled credit card statement to their supervisor for approval by the third
working day of each month.

Card storage, cancellation and return

All credit cards are to be stored securely by the cardholder.

All credit cards shall be held securely by the Manager Finance during periods of leave.

The Manager Finance must be notified immediately of suspicious transactions and if a card is lost or
stolen.

The credit card must be returned to the Manager Finance immediately when a cardholder finished their
employment at the Town.

Agreement and Acknowledgement
By signing below, | acknowledge that | have read and understood the terms and conditions of this Credit
Card User Agreement. | agree to comply with all requirements set out in this document, including
adherence to the purchasing policy, and accept full responsibility for all transactions made with the
assigned credit card. | understand that failure to comply may result in the withdrawal of credit card
privileges and/or further action by the Town,

Signature:

Date:
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Town of Cottesloe

January - Take Action

Compliance Calendar

Updated September 2025

Official Conduet Complaints Register -

Local Govemment Act

DLGSCI Wabsie - Losal Govemme i

Govemance Coordinator

Will bo reviewed by Governance

Internal Audit 1955 =511 o i Paral Anrual Coordinalor
Rieviaw regisier for complaines with 55,121
Authorisations to Incur Lial ies « Review
Reviaw I51 of persons authorisad undar tha
CEQ's procedures Tor FM Reg.5 1o incur & Local Govemment Act v Completed as part of the migration of
iability. Check ($) value limitations and 1385 A5 St B R bszd permissians to the new ERP
authorised persons 1o ensure efficlen aparations
and tale infernal contros:
February - Take Action
Risk Management - Review
Review appropriateness and effectivenass af the This work is scheduled to commence
LG Rigk Managaman syatam and progedures & shartly, the timing will e guided by
Ieast ance in every 3 financial years. CEO o Local Govemment Act|  Audit.Req. Directar Coeparate and the arganisation’s broader pricrities,
report Review results 1o Gounci via Audit 1985 17(1)a) ASINES 180 31000 Risk Managemert | o nug: 2028 | Community Services with the cutstanding Governance
Committas Lasks bo e considered and
Last compleled (OCM dale) 2870212023 sequenced accordingly.
Due by: 280272026
Leglisiative Compliancs - Reviaw
Fewiew approprialensss ard elfectivensss aof e
LGs Legiskative Compliance systam and

Moore Australia have been appointed
pracedures &t least ence in avery 3 financlal Local Govamment Act|  Audi.Reg. Triarnial Diractar Gomporata and e

- P 3
yiears. GEQ to rapart Review results to Counci 1985 17ty [ I008-Z008 Complance Programs o Due: 2024 | Comenuinity Services to conduct this audit, Timing will ba
: : confirmed in the coming week.

i Audit Cammilies.
Last complatad (OCM date) 28/02/2023
Due by: 280272026
Rale Exempled Propenties - Review
I preparation for nest Tnancl year, review
v [ rate SXempE prop (1] Local At - E 2
determine if the a2 of sxemglion remans 1985 Bh2oll) oSy BRI L Corpley
unchanged Advise owners where slalus is
changed or approval has expired

This waork is scheduled to commence
Authorised Parsons - Review shartly, the timing will be guided by
Rewiew the LG's autharissd parsans Lo snsure o - Directar Coeparate and the arganisation’s broader pricrities,
aubncrisations are accurate, vald, including Al AL Cammunity Services with the cutstanding Governance
carificatas and | of dantity cards Lasks b0 e considered and

sequenced accordingly.
March - Take Action
Financial Infaresis Regisior - Review
As sacn as praclicable alier a person ceases io
be a person who is reguired 1o lodge a Primary or
Annual Ratum, the CED I8 1o remaved fram the
register ALL Refisms relsting 1o (el person (all | 00 COSMMANLACH o onrayay Wearihly ZEal il Complets
1995 Govemance Coordinator

other dsciosures remain in the Register),
Remaved Retisms aa 1o ba kepd a8 LG Record
Far @l leasl § years after he person ceased 1o be
a Councl Member or Designated Emplayes,
Long Term Financial Plan - Review . . LTFP desktop review presented to EM
Upciate the Local Term Financial Plan b inchude | Local Govemment Act 5.5.50 ::;3::: ‘;‘h"': '""’9'::‘:‘:""”'9 f— Directar Corparate and 130525, Completed. Will be revicwed
cutcomes of Corparate Businass Plan Reviaw 1955 Admin Rea. 1808 Gu-ue:fan i Cammunity Services agaln bafore the commancamant of
and report with fecomimed ations o Coundl the 2026/27 budget work.
Integrity in Procurament - Internal Audit
Rewview policies, procadures, intemal corirals, -
relesvart to purchasing actwities, making Local Govemment Act|  FM Reg 5 WALGA website - Integrity in o Directar Gorparate and 'l":’:;:"::';'l'::':x ":l":“mw
paymants and contract managamant, as wall as. 1985 Audit Rag 17(1) Pracuramant - Salf Audit Tamplata " Cammunity Services v y

pf’Sl:l.iE»BS far recruibment, indwctian mmrslning af|
amplayeas imvolved in procurement

caifirmed in h Soming Wbk,

Poge 16f 11
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SEPTEMBER 2025

Town of Cottesloe

Compliance fet

intarnal Control - Review

Undertake a raviaw of tha appropriatansess and
effecliveness of the Inlemal Cantral sysbem and
procedunes at least once every 2 calendar years,
CED to report Resiew rasulls to Councl wa the
Audit Commitime. Lasi completed (OCM d
ate); 28/02/2023

Dug by 280272025

Complianca
Requirement

Local Govemment Ack
1885

Audi.Reg,
7013

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

DLGEC website « WA Local
Gowvernment Accounting Manual

Compllancs
Frequency

Biennial
Wexi Due: 2023

Directar Corparate and
Cammunily Services

Updated September 2025

Moare Australia have been appointed
o conduct this audit, Timing will ba
confirmed in the coming week.

Legisiative Compliance - Review

Review appropriateness and effectveness af the
LGa Legislative Compliance aystam and
pracedures al lsast cnce it every 3 francial
years, CEL i repart Review resulis b Council
wia Audit Commilies.

Lasi completed [OCM daie) J8M0212023

Due by: 280272026

Local Govemmer Act
1955

Audh Reg.
(1=

AS 3806.200€ Compliance Programs

Trierimnial
Hext Dus; 2026

Directar Corparale and
Cammunity Services

Moore Ausiralia have been appointed
to conduct this audit. Timing will be
confirmad in the coming weak,

Trust Fund 3.6.9 - Intermal Audit
Conduct an audt of the Trust Fund lo ensue
comgliance with the folowing:

» Trusi Fund helds sll money or velue of assats
required by this Act or alher writlen kaws

« Money or value of assets held oty applied for
the pupeses of the Trusts aftecting il

 Money or valus of assels is paid or defiversd to
th: parsen entitied o it, when due - ncluding
intereal earnsd

- Money hekd for 10 years may be ransferred to
Mumicipal Fund, but LG is requined to nepay the
money, together with nterest samed, 10 8 persan
clasiming and estabishing a righl i repaymant -
recards hawe been retaingd and pratected o
cvidenics entitlemant,

Chalion: Raparl Audit Culcames [ Aclions 1o Audil
Crrmmitice

na

Annual

Managar Finance

Not commanced

Annual Budget « Differential Rates and
Minimum Paymaent Selting - Council Repon
Councl Report required recommending Councl
ta endorse the proposed Differential Rates and
minimum paymeants for the purpesa of giving
Local Public Motice and calling for submissions,
Thits repart and Ceancl decision must acour with
sulficient tims to anable compisnce with the
Local Public Nolice requirements and 21 day
pubic submission peried « 56,36 before Counc
resolves to imposs the diferenchal rates as part
of the Al Budgat

« Motice must be published within the peried 2
menths bafore the commencemant of the
financial year

Local Govammant Act
1885

5.6.33

5635

8.6.36
FM.Reg 524

DLGSC WA Locsl Govammant
Ascounting Marual

Annual

Diractor Corporata and
Cammunity Services

Campltod - Adopled al July OCM

Page 2 of 11
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SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Anniuial Budgel - Fees and Charges - Raview
I preparation for the Annual Budgsl, undersie
an Administrative review of Fees and Charges 1o
inform the fess and chanas propossd for
inciuding inthe Annaul Budget. The Resies
should ensure:

- Faes f Chargad are sel Tor 8 proper purposs -
506.16{2)

+ The ameunt of each Fee ar Charge has bean
sl in aocondance with 8.6.17

+ Faes: and Charges io be imposed by ihe LG
under other witien laws are included and
saparately dentified 85 to if tha LG has the powar
Lo mal b level of the Fes ar Charge OR if the
Ievel has been set by § under the othar writien

Complianca
Requirement

Local Govemnment Act
14955

5.68.16
5817
5618

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

DLGSC wehsits - WA Local
Gowernment Accgunting Manual

Compllancs
Frequency

Anral

Directar Corparate and
Community Services

Updated September 2025

Completed - Adopted at July OCM

Record Keeping Plan - Review
Tha Lii's Record Kasping Plan must ba naviawsd
within 5 years of fis approval by ihe Commission.
Last completed: 10/04/2028

Dug by; 10/04/2030

State Records Act
ratlo)

Local Govemment Act
1955

=.28(5)

sh.41h}

State Records Office wabsds - Record
Keeping Plan Templates and Guidelines

S-yaary
Mext Due: 2030

MEn g e Cammaunity and
Cuslomer Services

Agr-25

Completed

Record Keoping Systems - Review

Revkaw efficlency snd effectivensss of the LGs
recard Reeging systems - evaliated nol l&ss Ban
ance wary § yaars.

LG Act CEO function - o ansere that racords and
document ane propery kept.

Last completed: ZBI04/2025

Due by; 10/04/2030

Siate Racords Act
2003

Local Govemment Act
1995

Principles and
Starwdards 20032 -
Prnciple §

s.5.41(k)

State Records Offlce wabata:
- Guidefias

General Dispasal Autharity for Local
Govemmant Recortds
- Record Keeping Plan Templates and
(Guidelines

S pmary
Hexi Dus: 2030

Manages Cammunity and
Cuslomer Servicas

hpr-25

Complated

Public Access to Information - Audit
Chack LG wabsia, Library and LG offica to
ensure all information Bated in £.5.94 and Admin.
Reg 20 is publicly accessible {see 5 5.96 iog) and
that custamar sarica staff ara trained to pravida
aceess sccordigly. AU 1o note lenilations:
5.5.95 and Admin. Regs. 294 and 208

Local Govemment Acl
19595

5.5.94
Adminr.29

WALGA Guideline - Schedule of Public
Infarmatien Access

Anrual

Directar Corparats and
Cammunity Services

Ha longer on ihe standard
Compliance Calendar. Will be
actioned before being remeved. This
work is seheduled Lo commence
shortly, the timing will be guided by
the arganisation’s broader prioriti
with the autstanding Govarmanss
tasks bo be considered and
sequenced accardingly.

Cauncil Member Masting Aftendance Ragister
(Oparatanall - Review Registar - chack EMa
Fanve fol been absent far 3 conseculive meelings
without Leave of Absence or Parental Leave
Record suthorized sftendance by aksctronic
means and check compliance with ‘'no mare than
72 limit

Local Govemment Act
1885

52256
Actmin.r 140

Manihly

Exmcutive Suppart and
Gayemance Coardinator

Agr25

Complated

Elections - Enrolment Eligibility Claims
(Owners and Occuplers) Register - Prepare for
Elsictions - Raviaw registar and 16ka actien on
expired Eligibilty Clains. [no langer praparly
cwnes, pocupabon ar namines claim expired)

Local Govammant Act
1885

5435
Elections.r. 14, 15
Foem 6 and 7

WALGA Guide Craner ! Cocupiar
Enrcimeart Eighiity Clalims Gukde
DLGSC Operational Guideline - Cwrers
and Cooupiers Roll

Blannual
(Bar & Nov)

Diractor Corporata and
Cammunity Services

Aug-25

Camplatid

Organisaticnal Siruciure - Review
Following each major review af the Community
Strategec Flen and the consequantial review of
the: Corparabe Busiress and Warkfonos Plans,
undertake a review of the Crganisational
Structure 1o ensue slgnmant far schisvng
Coninsl's objeclives

Local Govemment Act
1885

A-yaarly
Next Due: 2023

Chisl Execulive Odficer

Complated - 15t workshoppad with
Crauncil on 4/03(25, 2nd warkshap:
100625

Workforce Plan - Review
Update the Workdorce Plan io include oulcomes
of Camporate Business Plan Review and repor,

with recommendations 1o Cauncil - infarms.

salarias’wages budgel alocations.

Local Govarmment Act
1385

8.5.56
Adirin Reg. 1908

DLGSC webisite - Integrated Planning
and Reporting Framewark and
(Guidelires.

Anrwal

Manager People and
Cuillure

In progress - 15t workshopped with
Council en 40325, 2nd workshop.
100B/25, Workshop with Managers

has been scheduled

Fage Tol 11
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SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Annual Budget - Copy of Review o DLGSCI
Execulive Direclor within 14 days after Budget
Fienviaw Bdoption, plust & copy of the Counc
Report / Mirubes refevanl io Budgel Review
adoption

Complianca
Requirement

Loal Govammant Act
1985

FI Fiag 33404

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

DLGSC wehpags - Financial Policy and
Accounting

Compllancs
Frequency

Annual

Manager Finance

Juk-25

Updated September 2025

Complatad

Annual Elector's Genaral Meating - Minutes |
Decigion to next Ordinary Council Mesting,
ar, if ned practicable, either tha first Ordinary
Craire:l Maabineg aftar that OR at & Spacisl
Coirs] Meeting callad Tor that purpess. Reasons
far any Councl decision made in respanse b an
AEGM decision must be inc in minubas

Local Govemment Act
1985

5533

Annual

Exgrutive Suppart and
Gaovemance Coordinator

Apr-25

Camplatad

Assat Managament Plan - Review

Updarie the Assel Management Plan to include
outcomes of the Carporate Business Plan
Rewiaw and repart with recommeandations. 1o
Croxarszl

Local Govemment Acl
19595

8.5.56
Adrmin Reg. 150
A

OLGSC websie - Integrated Plarming
and Reporiing Framewark and
Guldainas.

Anrual

Director Enginesring
Sarvicos

Assel revaluations are underway that
will assist in the review of the asset
managemsant plan

Customer Complaints Handling - Review

+ Rieview the comptainl handing policy,
procedunes and Elzcted Mamner and Employes
trsining

- Analyss complaints data le ienlify apporiunilies
ba improve service provision

- Provids peridc raporis ts Council an
complaints data analysis

fia

nia

Dngeirg

DHractar Corporata and
Cammunily Services

Mo longer on the standard
Compllanes Calendar. Wil ba
actiohed before being removed. This
work is scheduled to commence
shortly, the timing will be guided by
the organisation’s broader priorifies,
with the outstanding Governance
tasks to ba considerad and
sequenced accordingly.

May - Take Action

LG misst prapars aach month:
- & lisl of accounls paid by the CEO* since the:

Prasented at the next ordinary Council meeting
aftar the Nl & pregarad
*Or mecounts for paymenl  CEO mol defegaled
authonty fo make payments from mumd fisnod

Lozal Govammant Act
1985

FMIr13 & 13A

Manthly

Manager Finance

Jun-25

Complatad

Maonthiy Financial Report
LG must prapare ach month a statement of
financial activity and financial positian statement
relevant b tha pravieus month, on tha revenus
and expendibire ag set eut in the annual budget
uneler FM.Reg.22(1(d). Presented al a Counci
mesting held within 2 menths aftar the ard of
the ralewant month

Loeal Govammant Act
1985

54
Fhlr34
Fhlr.35

DLGSC webpage - Financial Policy and
Accouniing - template financial
stabemeris and guidance

Marihiy

Mansger Finance

Jun-25

Complated

Prirnary Rolums - Requast Prmang Retum from

recaived by CED within 3 months of the
person's starl day

Local Govemment Act
1885

5575

WALGA - Govemanca Subscntan
(Guikde - Primsary and Annual Returns
Management

DLGSC Opersllonal Guideline - Primary
and Anrmal Reiums

Mardhby

Exscutiee Suppart and
Gayvemance Coordinator

dul-2§

Complated

Council Member Meeting Attendance Register
| Operatianal) - Review Register « check EMs
have not been abasnt for 3 conseculive mestings

wilhoul Leave of Absence or Pamental Leave.
Record autharised attendance by skctronic
mieans snd chack compliancs with 'na mere than
VE limil.

Local Govarmment Act
1935

8.2.25
Admirr 140

Marithly

Exicutive Suppon and
Gavemance Coordinator

Juk25

Completed

Poge 4 6f 11
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ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Annual Budget - Public Health Act Feses and
Charges

LG may imposa and racover under the LG Act.
Part 6, Dw_5. Subdiv.2 a fee of charge fof the
performance of a funclian as an enfarcement
mgency under this Act (Public Heakh Act 2016),
including a fee or chargs for the provigion of
infprmation.

MOTE: 2.76 and 56 specilically prohibils charging
far inspectian of the Register or Regstrable
Activitios and tha Register of Licenca Holdars,
Charges may howaver be impagad Tor abtaining
copies of tiese Registers

Complianca
Requirement

Public Healih Act 2048

Compliance Calendar

Good Practics Rescurces .
armipll (=
List your LG relevant ':F ":J Anes
Operational Prooedures reqiency

Anrual

Manager Finance

Jul- 25

Updated September 2025

Complated

Annual Budget « Differential Rates and
Minimum Paymaent Selting - Council Repor -
Local Public Notice

Councl to endorse prapased Differential Rates
aned minimum payments for puracse af giving
Local Public Motice and calling for submissions,
Midice must be published within 2 months befars
comrimencamant of the financial year

The Council decision musl sccur with sufficient
tme for Local Public Notice requiremants and
21 day public submisaion panod

Councl then considers submissions: and resolves
bta impose differential rates as parnt of the Annual
Budgel.

MOTE: Ministerial spproval may be required in

Local Govamment Act
1385

5630, 6,34, 635,
6.36
FhLr.524
Addmin.r. 34

DLGSC webpays - Financal Pokcy and

accounting Anrual

Diractor Corpaorats and
Carmnily Services

Jun-25

Compheted

Local Public Health Plan (First) - Initial
Adaption
Prapara and adopt Public Health Plan within 2-

Public Health Aot 2016

245(7)

Dius by
3 June 2076

Diractor Devalopmant and|
Reguitatory Seevices

Commandid

h Flan - Annual Review
LG must review its local public health plan each
year.

Public Health Act 2016

a45(5)

Annual

Director Development and
Requiatory Senicas

Commanced

Local Public Health Plan - Replacement
LG must replace iis local public healih pan at the
end of the Syear penod after it was prepared

Public Health Act 2018]

=45(8)

S pearly
Next Due: 2026

Director Development and
Regulatary Senices

Commenced

Manthly Sehoduls of Paymaents and Employes
Transaction Card Payments Reports

LG must prepare aach manth;

- & list of accounts paxd by the CEO” since the.
e list was prepared; and

+ a list of payments made by employees
authoriged o use purchasing cands,
Prasealad at lhe next ordinary Councl mesting
after the list & prepared

O Geeounts far papmen! i CEQ mol aatagaled
authority o maks paymeants from muni fund

Local Govamment Act
1985

FMLr13 & 134

Marithhy

Manager Finance

Pug-25

Complated

Page 5of 11
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ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Monthly Financial Report
LG must prepara aach month a statament of
fnancial activity and Ninancial positian slalsment
relevant to tha pravicus morth, an the revenus
and expenditura as sat et in the annual budget
under FR.Risg 221 6d). Presented al a Councl
meating held within 2 months after the end of
the ralawant manth

Camplian
Requirement

Local Govemment Act,
1885

564
FM.r.34
FM.r35

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

DLGSEC webpage - Financial Polcy and
Accounting = template financial
statamants and guidance

Compllancs
Frequency

Marnihly

Manager Finance

Pug-25

Updated September 2025

Complated

Financial Reporting - Material Variances
Each Financial Year, a LG s 1o adopt a
parcentags or value, calcuiated in sccordance
with AAS, to be used in statements of financial
porting matarial vanances, famkaod
it e Fallowwineg Firanicial Year)

Local Govemmenl Acl
1995.

6.4
FM,Rieg, 34{5)

Anrual

Manager Finance

dul-25

Completed

Annual Budget - Fees and Charges Scheduls
Pralimingry Councl rapon dataiing revesd /
prapased Sthedule af Fees and Gharges -
recommend for inclusion n Annual Budget.

Early conslderation anables Council to undartake
2 separais delaled review, with any changes
prapased inclded in Budge! caleulatians,

In any cass, iha Schadula of Faes and Charges
masst b incuded in the Annual Budge! and
Annual Budget Report, with a separate
recommandaton for Council 1o impoeasa the
Schedule of Fees and Charges, by absolule
majority, as part of the Annual Budget adoption,

Local Govemment Act
1985

5616
5617
8618

DLGSEC webpage - Financal Policy and
Accounting

Anrwal

Directar Corparate and
Cammunity Services

Jul-28

Complated

Annual Budget - Health (Miscellanecus
Provigions) At 1911 Fess and Charges
Fees or charges fixed by resclution under &
Health Local Law as presorbed in 5.3330(1),
nobca of the resokition must be published at best
14-days before Lhe day on which the resolilion is
ba take effect:

* in the Gowamment Gazethe and

+in & newspaper ciculating germally Shroughout
the L&'s District
Dua by 16/06/2026

Heslih (Migcalanssus
Provisions] Act 1911

53440

Anral

Director Developmearnt and|
Regulatory Sericas

Julk-25

Complated

Annual Budget - Rates Information

In preparabon for the Annual Budpst, &
prebminany Council raport may be provided
detailing the Rates Information.

Earty Cauncil consideration enables;

» cansideralion of pubiic submissicns an
Diffarertial Rates - se=, 5.6.36(4)

* separate and detailed review of rating
imghcations, cutsios of the budgel adapon

- Ay changes propesed are hen included in the
Budget caleulations,

In any cass, tha Rates Infomatian must be
inciuded in the Arnual Budge, with a ssparals
recommendatian for Council to impose, by
abaahibe maj ity

- the general rate {unifannly or differentaliy)

- @ sprcified arca rate

= minimum paymant,

- sarvice changes
+ grard a dscount

Local Govemmerl Acl
1955

5.8.32
8.6.35%
8.5.36{d})
s 8.37
8638
8.6.46

FM.Rags
F223{1Ke}
r23
.2t
r.52

DLESE webpage - Financal Poicy and
Acoounting

Annual

Manager Finance

Jul-25

Completed
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Attachment 8.2.2(a)

Page 13



ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Annual Budget - Borrowings - Changes or
L

I praparation for the Anrual Budget, the
prefiminany Council repart may be provided,
recommeanding endarsament for inchsion in tha
Annual Budiget.

Earty Cauncil considaration anables

- datallad raview autsida of the Budget sdoption
- any changes proposad are then incuded in the
Budget calculatians.

I any casa, Bomowings must ba included in the
Annual Budgget snd Annusl Budget report, with a
saparate recommendation for Council o resohoe,
to apand the manay or utilise the loan

Complianca
Requirement

Local Govamment Act
1955

5.6.20
8621

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

DLGSC webpags - Financal Policy and
Accounting

Compllancs
Frequency

Annual

Manager Finance

Jul2E

Updated September 2025

Complated

Annual Budgetl - Selting Elected Mamber and
Committss Member Fees, Payments and
Reimbursemants

Saleries and Allnvances Trbunal Deteminaton
Far Lacal Gowernmenl Elecied Members
{publishad annually uswally in April),

Chack Council Policies [Council Mamber
Conliruing Professional Devalopmeant § Training
Fees) to identify additianal fees/reimbursements,
Repeet ta Counal for decisien to sat feas,
alowances ard rembursemenis in sceordance
with the determinatian.

Lozal Govemment Aot
1885

Part &, Div.&
8.5.129
Admin.r, Part B

Zalaries and Allowances Tribuwnal
wedslte - Detarmination for Local
(Gavarmirenl

Annual

Managar Finance

hug-25

Complatad

Annual Budget - Resarve Accoun
or New

I praparaton for the Anrusl Budigal, the
prefminany Council repon may be provided,
recommending endarsement for inclusion in the
Annual Budget

- Changes ba the purpose of & Resence Account;
OR

» Using the manay in 8 Ragarsa Account for

b e manlh's pulie nalice wodld be rquied -
5. 17,

Changes

Local Govermment Act
1385

8.8.11

DLGSC webpags - Financal Polcy and
Aecounting

Anrwal

Manager Finance

Aug-25

Completed

Annual Budget - Sctting Interest Rate for
Money Cwsd

In praparation for the Anrual Budget. the
prefiminary Council repart may be provided,
recommeanding endarsament for inclusion in tha
Annual Budiget.

Considar inbarest rata ta be sed in tha Annual
Budget an any amoant of money (athar than
rates ard service changes) owed to the Local
Gavemment far & perod of fime as determined
by Council that is not lass than 35 days.

[yzf be included in Annual Budged report with
saparate recommendation for Council io
datanming rate and pesicd of time by absolua
majeeity.

Local Govemment Act
1885

5.6.13
FMLL19A, 138

DLGSC webpage - Financial Policy and
Accounting

Annual

Managar Finance

Aug-25

Camplatad

Emargency Servicas Lavy - Oplion B Paymmait
Due Due by: 21 June and ESL Assessmenl
Prafile Retum Fom &

DFES - ESL Manual
of Operating

Procedures

DFES -ESL Marwal of Operating
Praceduras

Cuiirterdy

Manager Firanss

Jun-25

Complated

Poge 7ol 11
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ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Complianca
Requirement

Compliance Calendar

Good Practics Rescurces .
armipll (=
List your LG relevant ':F ":J Anes
Operational Prooedures reqiency

Updated September 2025

Local Govemment Act
1985 B.5.46{2)
Delegation Register Review Dulug-!Linn:: {Mn'; A 247(2) :E:'i‘:: e U (e, Tl
Coundd 1o CEO ara 1o ba raviewad by tha Coul
WALGA wabails - Wabinar - Decision Directar Corparate and

s the delegatar af least arce avery fingn cial yaar Dog Act 1278 S10AB(Z) |Making in Praclice - Delegaions Antual Camminity Senicas Jum-25 Cammpheted
Last Reviewed: 24062025 N
Mt Dus: 241062026 e

Planning and Sch.2.cl.84 Mo 17 Delagations

Develaprient [LPS)
Regs 2015
Local Govamment Act 8518
Dedegation Register Review - Dalegations fram Lz EESCY WALGA websits - Template Delogation
CED 1o Ermioywes iffmﬁfiﬁm CatAct 2011 s4T2}  |Raglster
CEQ as the dalegatar at least ance avery P e e o[£ By Annual (e oy (B e o] Jun-26 Comploted
e Dog Act 1976 s 10AB{Z}  |Making in Practice = Delegatians. Community Services
Last Reviewsed 240672025 ) DLGSC WWBI!.B - Ciperational Guideling
Mext Duc: 240612025 Plarining and Sch.2.cl.84 Mo.17 Delegalions
Develapment LPS)

Regs 2015
Financial Management Systems and
Procadures Raview
Mot less than once inewery 3 financial years,
revime appropriateness and effeciiveness of the ) - ) Moore Australia have boen appainted
systams and procedires established under FiM = G“:;;mm i Fid Rag 5{Z)c) ::z:z:wwm S ZhRE ST Ns;‘r??:,':ua ng;;::ﬁmmc'::‘ to eonduct this audit, Timing will ba
Fesg.5. CED te repon Review resulls to Council v e ¥ confitmed in the coming week,
iz the Mudit Committee.
Last complatad (OQCM datel 28/06/2022
Duie by: 28/06/2025
Authorisations to Incur Liabilities - Review
Rewiew izt of persons avtharised under CEC's
procedunes for FMRed. S ta incur a lability, Local Govammant Act Completed as part of the migration of
Chack Svakie Imtations and authariasd persans 1995 A SO WA A permisgions to the new ERP
ta mnsure efficent cperations and appropriate
Intarmal ontreds

z Contractors have commenced
LG must rewalue al assels when required under | Local Govemment Act M Rom 1 TAM) Hext Due: 30 Manager Finance revaluation of Land, Buildings and
o A e 0 u . Buildings
and ptherise on 5 years since lasl 1985 June 2027 |nfrasteuctuns
FOI Annual Statistleal Data - Rasponse 1o Freagam of i Annual Manager Community and
infarmation Cemmissaner infarmaticn gt 1gaz | =111 Dus: 30 Jure | Customer Services Jukzs Gomplaled
Elections - Council Repert o deleming i
Electoral Commesaon will conduct the Election. | Local Govemment Act| &4 202341  |DLGSC Elections Timetable Elarnial MHractar Corporata and Apr-25 Completed
Elecloral Cormmissian agreement reguired by: 1885 54 61(2¢d}  |DLGSC Returning Officer Marual Next due 2025 Cammunily Services
&0th day before Election Day
Audit - Audit Report Action Plan
Frapare an Audil Repart Acticn Plan progress
report that detsls progress to completing L e
outcomes [ actions arising from the Audit Repori. nia n'a (Dperational Practice ired Manager Finance Aug-25 Completed
Pravide At Report Action Plan Progress Fecplin
Report 0 Councll via Audit Commitias far
endorgermant.
fy - T2 ctio

Annual Budget - inn
During pariad 1 Juns ta 31 August, Local
Gavemiment 18 ko plepare ahd adopl, by absokits | Local Govemment Act 2621} DLGSC webipags - Finandcial Policy and Anial Directar Cofporate amd Jub25 Complaled
majority, an Anrual Budget for the nest finanial 1905 FMr 14,15, 22 [Accounting DUE: 31 August| Community Services P
year. Annual budget contant to comply with
FM.Rig 27
Annual Budget - Copy of Annual Budget as
adopted to DLGSCI CED within 14 days of the ;
Budget adoption. plus a capy of tha Councl Loon Gn:g;mum Aict Fh.r33 ::“zwwwm - Financial Proficy and Annual Managar Finance Jukzs Complated
FReport | Mirutes relevant io ihe budget adoption eelhip)
(exciLde matiers urrelated to the budget).
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ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Annual Budget - Websile
Publish the Annual Budget an the LG website.

Camplian
Requirement

Local Govemmer Act
1955

=E.86A1KE)

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

Compllancs
Frequency

Anrual

Direclar Corparale and
‘Cammunity Services

Updated September 2025

Complated

List of Fees and Charges - musl be published
(separate from the budget) on the LSs website

Local Govemmer Act
1955

= 5.86A1 J(d)

Anrual

IHrector Comorale and
‘Community Services

Complated

onthiy Schedule of Payments and Employes
Transaction Card Payments Reports

LG must prapare asch manth:

- a list of accaunts pakd by the CEQ” since the
It ligt wians pre pared, and

- a list of payments made by emplayees
authorsed te use purchasing cands.

P £ ihe new ondinary Counch meating

Loeal Govammant Act
1985

FMLrA3 & 134

Manthly

Mansger Finance

Will b presenied in Sepiembar OCM

Monthly Financial Report
L{G must prepare epch month a statement of
financial sctivity and financial position stalamsnt
redevan to the pravious month, anibe revenue
and expenditure as set cut in the annual budget
under FM Reg 22(1)d) Fresented ala Counch
mezling held within 2 monthes aler he erd af
th relewant month

Local Govemnment Act
14955

6.4
Fh.r.34
Fh.r.3%

DLGSC webpags - Financal Paicy and
Accounting - temglate financial
statamants and guidance

Marithly

Manager Finance

Will be prosented in Scptember OCM

Emergency Services Levy - End of Year
Recansiliatian Report Scheduda & Fom

DFES - ESL Manual
of Operating
Proceduras

Clause, 5.13.4

DFES - ESL Manual of Operating
Pracedurss

Anrual
Dusaz 34 July

Manager Finance

Officer camploted, under review by
suparyisar

Annual Returns Initiabe request for Cowncil
Member and Designated Employes Annual
Redurns Lo be submilted no later than 31 August.
CEC's Annual Retum must be indged with the
Pragidant | Mayer,

MOTE - Do nel iriifiale request befoes 1 July, as
activities that must be reparted in the: Retum
Inecdiidias L 1 30 June, Retim therefons cannat
be provided before 1 July.

Loal Govammant Act
1985

8.5.76{1}

DLGSC Operatianal Guideline No.31
Discloaure of Financial Inteasts n
Returres

Annual

Executhes Suppan and
Gavemante Coordinator

Jul-25

Complatud

Repert on Electad Mambar Tralnlng - LG must
prepsare a report on the training completed by
Councl members in the previous financial year.
CED must publsh the rapor on the LG's websie
within one month of the end of the financial

year.

Local Govemment Act
1985

55137

Annual
Duse by: 31 July

Coardinatar Governance

This work s schedulsd to commancs
shartly, the tirming will be guided by
the arganisation’s broader priorities,
with the cutstanding Govarnanca
tasks ba be considered and
sequenced accardingly.

Elections - Elecional Commigsion agreament i
candut the eleclion required by: ([80th da

Local Govemment Act
1385

4. 200283 K4}
84.61{264)

DLGSC Elaclicng Timetabis
DLGEC Returnirg Officer Marnial

Campliance Audit Return Action Plan -
Manitor prograss of actians 1o addess non
complianca |daniifiad in the previous year's
Feturn and rapart to Counci, via Audit
Committee

Biannil
MNext dus 2025

Diractar Cofporata and
Cammunily Services

(Cperational Practice

Cusartarky

Agr-25

Completed

Directar Corparate and
Camminity Services

Completed - no action tems from
Compliangs Audit Roturn

August - Take Action

Information Statement & Internal Manuals -
Publicly Avallabls

LG st cause copks of the mest up-lo-date
Infarmation Statement and internal manuals (o be
made awalable for puolic inspactian (deleting any
exempl matier from thoss infernal maruala).

See 596 dafinition of ‘inbernal manual’ - includes:
policy and proceduras.

Freadam of
Infarmation Act 1532

.57

Annual

Manag e Cammunity and
Cuslomer Servicas

Sep-2f

Camploted

Manthly Schedule of Payments and Employes
Transaction Card Payments Reports

LG must prepars asch month:

+ & ligt of accounts paid by the CEO® since the
In=st list was prapared; and

+ a list of payments mada by empliyaes
authediged b uss purchasing cands.

Prasented at the next ordinary Counci meetng

A

Local Gosamment Act
1885

FMLEA3 & 138

Maithly

Manager Finance

Wil be presefited i Ostober DOM
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ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Compliance fet

Monthly Financial Report
LG must prepara each month a statament of
firancial activity and financial positian statsmeant

Camplian
Requirement

Compliance Calendar

Good Practics Rescurces
List your LG rede
Operational Py

Compllancs
Frequency

Updated September 2025

3 56.4 DLGSC webpage - Financal Palicy and
relevant to the pravious month, an the revenus | Local Govemment Act e ccounting = emglate financial onthiy Manager Finance Wil be pressnted in October OCM
and expenditura as sat outin the annual budged 1995 FMr 35 b e e
under FM.Reg 22(1d). Fresenied al a Councl o
Elections - Enrolment Eligibility Claims.
(Qwnors and Qocupiars) Rogister - Intermal |, ) oot act]  5.422(8)  WALGA websits - Tempiate Enrolment Directar Corparate and
Audlt - CEO |5 i maintain a register of decksions 1958 Elections Reg.13 |Eigibilty Claims Register Annual Communlty Services Aug-2s Complated
- audh for conmplance with 5.4.32 and Eleclions g .
Reg. 13
Primary Returns - Requast Frimary Retum from WALGA - Govemance Subscnton
new employeeis who ane a Designated Emplayes | v Guiide - Primeary and Annual Returrs I —
as defined wnder 55,74, Retum must be 2 G"‘I";;‘b"“‘ = 56,76 anagement Mearthiy Gq"::m::;e g:d:;;w Bug-as Complated
recaived by CED wahin 3 montha of tha person's DLGSC Oparational Gukleling - Pamary
starl o and Aarial Relums
Financial Interests Register - Review
A5 sacn as practicable afier a perscn ceases 1o This wark Is scheduied to mence
be 8 person who & required 1o loge & Primary ar N
. shortly, the timing will be guided by
Anrual Feetum, the CEO is to removed from the | e the isaticn’s beader prinriti
register ALL Retums relating o that person (all | 28 SevemmentActl g gy Marthly Coardinator Governance arganization’s broader prierities,
1985 with the cutstanding Govarnanca
olher deaciosures ramain in the Regisler), Lasks 1o be considered and
Resmoved Returrs ane 1o be kept as LG Record sequenced accordingl
far at least § years after the person ceasad io be & ¥
& Councl Member of Dasignated Employes.
Annual Returns - Ekactad Mambers and WALGA - Govamanea Subscitan
Designated Empleyees 10 provide an Anmal & Guide - Primary end Annual Returrs .
Redurn by ne latar than 31 August boas H;‘EMI = 5.5.78{1) Managemant By: .:?r::l ust :qm::f;:;:;‘d fug-28 Completed
GE©s Annusl Retum must ba lodged wih the DLGSC Opersiianal Guideling - Prmary | © 18 vemane o
Prasident f Mayor. and Anmual Reiums
Council Member Meeting Attendance Register
(Operatianal) - Review Register - chack EMs
have not been abaent for 3 consecubive meslings
il Légve of Absence o Parentsl Leave, | 200 G"“‘:;"“m bz M:'f‘ﬁ e Marithly ;’::xfg’:g::; Aug25 Completed
Record autharised attendance by electronic o
means and check compliance with 'na more than
72 limil.
This work is scheduled to commance
shortly, the timing will be guided by
the arganisation’s broader pricrities,
(It Reglstar - CEO 6 lo publeh an Wp-do-date - [Local GorsTiment Act] —» 5.aigs) Marthly | Goordinator Goverrance with the outstanding Govarnanza
warsKan the registar on the 5 website tasks to be conaidersd and
sequenced accordingly.
Council Policies » Up-to-date version of each June OCM - 2 polices updated
Council Palicy published on the LGS wabsite . Juiy OCM - 4 policies revoked. 1 new
Chack Cauncil Mrutes. ard ensure up-dated |00 6”:;;‘5"“"“ = ;;-mlgg Marihly Gg:mﬁm:‘tjcr policy appraved
warsians of Councl Policy have been pubished o v Hardship and events policies
on wabsite, currantly undar raview,
This work is scheduled to commence
shortly, the timing will be guided by
Tenders Register published on website - Local » Di C: nd the erganisatien’s broader pricrities,
\Update the Tender Register published on the ooal Govamment Act]  pye - pigay Manthiy rectar Corparate ai with the sutstanding Gevermance
webiita, 1985 Cammunity Serdnes tasks to be gonsidered and
sequancad accardingly.
Elaciions - Statewide Public Nolice Enralment
Eligibility Claims - CEQ ta give notice of the | Local Govemment Act|  s4.382)  [DLGSC Elections Timetabie Biermial Director Corparate and P o
closing date and time far elector enraiments, (o 1995 Adminr3B  |DLGSC Resurning Officer Marsial Mext due 2025 | Community Senvices v LELs

be given 77t to 630 days)
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ATTACHMENTS SEPTEMBER 2025

Town of Cottesloe Compliance Calendar Updated September 2025

Camplian
Requirement

Compllancs

Good Practice Resources
e
Fredquendy

List your LG
Operational P

Compliance fet

Elections - CED Lo sdvise Elscioesl . _— .
Local Govemment Act DLGSEC Elections Timetable Biennial Directar Corparabe and
Commissianer of the need ta prepare an updated 54401} Aug-28 Complated
f 1 roll by B3rd dy bietors Elsction Day 1955 DLGSC Returning Officer Marus! et dus 2025 Cammunity Services
Elzctions - Statewide Public Notice Call for
. N Local Govemment Act a4 471} DLGSC Elactions Timetabis Biermial Directar Corporabe and §
P b i L it Sl Ll 1385 Adrminr3B  |DLGSE Returning Offcer Marus Next due 2028 | Comemurity Services | V825 e
Elactlons - Cloge of Ralls at Spm on S day
before Election Day. Enrolment &igibiily claims
received by Spm can cantinue to be processed
with & dectsian on aligibility (within 14 days of Local Govammant Act 54.3901) DOLGSC Elacticns Timatable Blannial Diractor Corporata and Aug25 Complated
clege of nomiration a) required far inclusion in the 1985 24.32(5A]  [DLGSC Returnitg OMlicer Marus Mext due 2025 | Cammunity Services g
Cramers and Occupiers Rol. The 43rd day befors
Elaction Day ks the last day for the CEQ o cartify
the Owrsars and Decupiars el
Compliance Calandar - Intamal Audit
Rewview level of compliance achieved in responsa & .
ta Compliance Calendar Acticns. boas mg:“ml = Audit Rag.17(1) Annual Dg::mr C";TP;:E:::‘ Underaay
Caticn: Rapart Audit outcomas to Councl vie ) e
Audit Comimitlss
Bank Account Signatary revicws
Fieguiar raviews 1o be conductad to ensura anly
cuiment empicyees are listed 58 active L] nfa AUE Bclion 240806 F1 ainthiy Manadger Finance Camplatod
signatories.
5.5.38, 5394
5.386
CEQ Performance Review - Schedule Council
Mestingls 1o agree process to be undertaken Admin Regs Sch
(wih CED), undertake the CEO's perfammence | L% Sovamment Act| 05 ypop) Annual Cheef Executive Officer | Aug-25 Complated
- 1985

review in accordance with agreed process, Starxdands far
CECr's contrast and Model Standarrs, CECH recruitment

pertonmancs and

Lermiralion
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TOWN OF COTTESLOE

AUDIT COMMITTEE

ATTACHMENT

ITEM 8.2.3A:
AUDIT COMMITTEE RESOLUTION DATABASE -
SEPTEMBER 20256



ATTACHMENTS

SEPTEMBER 2025

Town of Cottesloe

Council Meeting

Date

Resolution Ne.

Audit Commitee Resolution Database

Item Title

Updated September 2025

Complate
[¥/N)

Comments

April 2025

April 2025, as detailed in Attachment 1

26/08/2025/10.1.3  [TBA List of Payments 1 to 30 [THAT Council RECEIVES the List of Payments 1 to 30 ¥ Dong
June 2025 Jung 2025
I6/08/202% (10,12 [TEA List of Payments 1 to 31 | THAT Council: N Budget
May 2025 1. RECEIVES the Monthly Financial Staterments for the amendment to
periad 1July 2024 to 30 June 2025, be added to
2. APPROVES by ABSOLUTE MAIORITY the amendment busdget in
of the 2025/2026 Annual Budget as follows: Datascape
a. Increase of S200,000 to contributions frem Trust
{Cash in Lieu of Public Open Space)
24/06/202% 10.1.2 OCMOET /2025 List of Payments 1 to 31 | THAT Council RECEIVES the List of Payments 1 1o 31 ¥ D25/23396
May 2025 May 2025, a5 detailed in Attachment 1
24/06/2025/10.1.1  [OCMOB6/2025 Manthly Financial THAT Council RECEIVES the Maonthly Financial ¥ 025/22294
Statements far the Statements for the period 1 July 2024 to 31 May 2025
Pericd Ending 31 May
2025
24/06/2025|10.1.4  |OCMOBE/2025 Policy Review - THAT Council AMEMDE: ¥ Updated on
Appointment of Acting | 1. The Appointment of Acting Chief Executive Officer wiabsite
Chief Executive Officer  |Policy as outlined in Attachrment {a]; and
Policy & Credit Card 2. The Credit Card Policy as outlined in Attachment [b).
Policy
24/06/2025(10.1.3  |OCMO92/2025 Delegation Register THAT Council by absolute majority APPROVES the ¥ Updated on
Update Delegations made to the Chief Executive Officer (CED) website,
and MOTES the attached Delegations Register for delegation
2025/26, which also identifies current sub-delegations letters isswed
from the CEQ to Town Officers,
24/06/2025(10.1.4 DCMOEES 2025 Policy Review - THAT Council AMENDS: ¥ Updated on
Appointrment of Acting |1, The Appointrment of Acting Chief Executive Officer wabsite
Chief Executive Officer  |Policy as outlined in Attachment {a); and
Policy & Credit Card 2. The Credit Card Policy as outlined in Attachment (b].
Padicy
27/05/202510.1.2 OCMOTE/2025 Manthly Financial THAT Council: ¥ Amendments
Statements for the 1. RECEIVES the Monthly Financial Statements far the uploaded to
Period Ending 30 April  |period 1 July 2024 to 30 Apnil 2025, budget in
025 2. APPROVES by ABSOLUTE MAIORITY the Authority
amendments of the 20242025 annual budget as
follows:
a. Increase of 533,945 to operating expense: Seaview
Golf Club Strategy, other operational projects; and
b. Decrease of 533,945 to capital expense: Saaview
Golf Course, Buildings Construction Renewal.
37/05/2025/10.1.1  [OCMO74/2025 List of Payments 1to 30 |THAT Council RECEIVES the List of Payments 1 to 30 ¥ D25/20550

Attachment 8.2.3(a)
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