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OUR VISION
AN ICONIC COASTAL COMMUNITY WITH A RELAXED LIFESTYLE.

OUR MISSION 
TO PRESERVE AND IMPROVE COTTESLOE’S NATURAL AND BUILT 
ENVIRONMENT AND BEACH LIFESTYLE BY USING SUSTAINABLE STRATEGIES 
IN CONSULTATION WITH THE COMMUNITY.

UNDERPINNING 
PRINCIPLES
SUSTAINABLE DEVELOPMENT
To embrace and integrate sustainable development principles including social, economic,  
environmental and cultural aspects when planning for the district.

COMMUNITY PARTICIPATION
Effective community participation in decisions about the district and its future.

GOOD GOVERNANCE
Leadership, transparency, accountability, probity, proper management, effective services, equitable 
access to services, commitment to partnership working and organisational capacity building.

CO-OPERATION
The exchange of good practice, support and mutual learning and partnerships with government and 
other stakeholders to progress the Town.
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ON BEHALF OF THE TOWN OF COTTESLOE, I AM 
PLEASED TO PRESENT THE 2016-2017 ANNUAL REPORT, 
HIGHLIGHTING OUR ACHIEVEMENTS OVER THE PAST 
12 MONTHS. 
As a recently elected Mayor I would like 
to thank my predecessor Jo Dawkins, and 
the Elected Members for the progress that 
they made during this time. I am committed 
to continuing their hard work and to the 
successful planning and implementation of 
the Town’s projects over the coming year. 

In December last year the newly renovated 
Lesser Hall was completed on time and to 
budget. The hall has been transformed to 
a modern and open space that has proved 
popular with the community and is being used 
regularly for meetings, small events and other 
community gatherings.

Plans for the Cottesloe Foreshore Renewal 
are moving ahead. The Town announced that 
architectural design firm Emerge Associates 
were selected to deliver detailed designs 
for the first stage of the project. As we 
began the next financial year, these detailed 
designs were endorsed by Council and made 
available to the community to view and 
provide feedback. This project, which aims 
to revitalise the Cottesloe foreshore precinct 
with improved amenities, pedestrian 
accessibility and the planning of public open 
spaces will commence at the end of this year 
with updated signage, and early next year 
with space activation. This is a long-term 
project which will be staged over the next few 
years. We will continue to consult with our 
community as the project progresses.  

In conjunction with the Foreshore Renewal, 
consultation regarding the Beach Access 
Path Style Guide occurred early this year. An 
upgrade of the paths will commence in 2018, 
with paths being upgraded on a priority basis 
over a number of years.

Another major project we are currently 
working on is the Station Street Place Making 
Strategy. The Place Making Strategy for 
Station Street was adopted by Council earlier 
this year. This project will bring Station Street 
up to date and revitalise a busy part of the 
town centre. 

In response to community safety concerns, 
a pelican crossing (controlled by lights that 
the pedestrian operates) was installed at the 
intersection of Curtin Avenue and Forrest 
Street at the beginning of this year. The 
crossing was designed and constructed by 
Main Roads WA following discussions with 
the Town.

On behalf of the Town of Cottesloe I would 
like to thank Elected Members, sta� and our 
many community volunteers for their time, 
enthusiasm and commitment over the past 
12 months. 

Phil Angers 
Mayor

MAYOR’S 
MESSAGE
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I AM VERY PLEASED TO PROVIDE THE FOLLOWING UPDATE 
ON PROGRESS MADE TOWARDS ACHIEVING COUNCIL’S 
STATED STRATEGIC OBJECTIVES AS OUTLINED IN THE 
TOWN OF COTTESLOE STRATEGIC COMMUNITY PLAN. 
A FULL SUMMARY ON A PROJECT BY PROJECT BASIS 
CAN BE FOUND IN THE INTEGRATED PLANNING AND 
REPORTING FRAMEWORK IN THIS ANNUAL REPORT. 

PRIORITY AREA 1 
- Protect and enhance the wellbeing of 
residents and visitors

Over the past 12 months considerable 
progress has been accomplished towards 
achieving the objectives of Priority Area 1, 
with some of the major achievements being;

•  Development of a Masterplan for 
Cottesloe Foreshore which has been widely 
promoted in 2016-17 seeking feedback 
from residents, with works to commence 
in 2018;

•  Adoption of a Concept Plan to guide 
future development in Station Street and 
better connect with the existing activity in 
Napoleon Street; and

•  Commencement of a Bike Plan for 
Cottesloe to provide an integrated network 
of paths to encourage increased use and 
user safety.

PRIORITY AREA 2 
- Achieving connectivity between east and 
west Cottesloe

Council has been negotiating with Main 
Roads WA and the Public Transport 
Authority over the past 12 months with the 
aim of improving vehicle and pedestrian 
access over the railway line. Pedestrian 
safety is a key factor in this and discussions 
with Main Roads WA include the need for 
improved pedestrian tra�c signals on Curtin 
Avenue. Council hopes to further progress 
discussions to improve the integration of the 

train station with the town centre over the 
coming 12 months, in conjunction with the 
implementation of the Station Street Place 
Making Strategy, and to develop a long term 
solution to achieving connectivity.

PRIORITY AREA 3 
- Enhancing beach access and the foreshore

The long awaited Cottesloe Foreshore 
Renewal Masterplan has developed to the 
Concept Plan stage and has been widely 
promoted seeking public comment. This 
Plan is based on earlier concepts adopted by 
Council and provides for the upgrade of the 
Cottesloe foreshore to improve amenity and 
access for beach users. It is expected that 
works will commence in 2018.

In addition to this, a major upgrade of 
all beach access paths and the foreshore 
terracing will commence in 2018. These 
upgrades will take place on a  priority basis 
over a number of years.

Council has recently undertaken a review 
of the Cott Cat bus service that transports 
users to and from the beach and train station. 
It was determined that the Cott Cat was 
not being utilised on the weekends over 
summer and as such the service, which is 
made available in conjunction with the Public 
Transport Authority,  will be o¡ered only 
during the Sculpture by the Sea exhibition 
in March 2018 (each day). Council plans to 
investigate other sustainable programs and 
initiatives to promote sustainable transport in 
Cottesloe.

CEO'S 
REPORT
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PRIORITY AREA 4 
- Managing development

The Town continues to manage the 
development and redevelopment of private 
properties throughout the suburb. In the 
2016/2017 year, there were two matters of 
significant note. These were the Scheme 
Amendment proposed by the owners of 
126 – 128 Railway Street and the proposed 
redevelopment of 220 Marine Parade  
in Cottesloe.

The Scheme Amendment (Number 5) 
was put forward by the owners of the lot 
and initiated by Council in the 2015/2016 
financial year. However, the conclusion of 
the process occurred in the 2016/2017 year. 
The Scheme Amendment proposed saw the 
zoning of the two former lots increase to R60 
and a number of scheme provisions were 
varied. Council resolved not to support the 
proposed amendment, however, the Minister 
overturned this decision and allowed the 
amendment to proceed.

The development of 220 Marine Parade 
proposed by the owners of the lot via a 
standard development application. However, 
the nature of the application saw it referred 
to the Metro West Joint Development 
Assessment Panel (JDAP). The process 
was significant as it was the first time that 
the Council sought to make comment on an 
application that was proceeding to the JDAP 
for consideration. The method used to allow 
Council to form a comment and present can 
be now used for other applications that are 
being considered by the JDAP.

PRIORITY AREA 5 
- Providing sustainable infrastructure and 
community amenities

Council has prepared a Ten Year Financial 
Plan and is currently preparing an Asset 
Management Plan. These are designed to 
ensure that the assets of Council are both 
replaced and maintained at optimum times to 
preserve their useful life. When considering 
the acquisition of a new asset these plans 
assist to inform Council of whether their 
capital and maintenance costs are financially 
viable in the long term.

Some of the major infrastructure projects 
undertaken in 2016-17 include:

•  Completion  of the upgrade of the Lesser 
Hall; and

•  Construction a new carpark on the beach 
foreshore at Salvado Street.

PRIORITY AREA 6 
- Providing open and accountable local 
governance

In February 2016, Council introduced 
a monthly Agenda Forum for Elected 
Members where items of business to be 
considered by Council at the next Ordinary 
Meeting are tabled, and an opportunity for 
members to question sta¢ on the item is 
provided. The Agenda Forums are being 
held for an additional 12 month trial period 
(until February 2018). 

A review of the Communication Policy has 
recently been completed and some changes 
to improve current practices were made. 
The adoption of a Social Media Policy was 
a new initiative introduced in 2017 and has 
proved a valuable tool to promote Council 

activities and services. An email database has 
also been created with over 600 residents 
subscribing to this service, which notifies 
recipients of major public consultation 
activities and other significant news.

During 2016-17, Council accepted a tender 
to implement a Customer Relationship 
Management System, which went live in 
October this year. This will better allow the 
community to submit requests and questions 
to Council via phone, email and online. 

I would like to take this opportunity to 
thank the Mayor, Elected Members and our 
dedicated sta¢ for their e¢orts in achieving 
our goals in 2016-17 and I look forward to a 
productive 2017-18.

Mat Humfrey 
Chief Executive O�cer
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SUSTAINABILITY CONTINUES TO PLAY AN IMPORTANT ROLE FOR THE TOWN OF 
COTTESLOE. THE TOWN RECOGNISES THE IMPORTANCE OF PROACTIVE PROGRAMS AND 
ENCOURAGING COMMUNITY PARTICIPATION AND IS PLEASED TO REPORT ON A NUMBER 
OF SIGNIFICANT ACHIEVEMENTS IN SUSTAINABILITY OVER THE PAST YEAR.
The annual WESROC Native Plant 
Subsidy Scheme was once again a big 
success with many plants purchased by 
Cottesloe residents. This was partly driven 
by a new initiative, the Native Verge 
Subsidy Scheme, where residents were 
encouraged to transform their verge to 
a native waterwise garden, and receive a 
cash rebate per square metre of verge that 
was converted. A free Native Waterwise 
Gardening workshop o�ered residents 
the opportunity to learn about waterwise 
gardens and assisted them in choosing the 
best plants for their garden and verge.

In 2016-17 the Town was once again 
successful in receiving funding for the 
continuation of its coastal monitoring 

program. The aim of the program, now 
in its fourth year, is to provide a greater 
understanding of coastal processes along 
the Cottesloe coastline, allowing us to 
develop plans for the future and enhancing 
the Town’s capacity to make informed and 
sustainable decisions regarding coastal 
management planning. 

The Town was involved in a number of other 
projects including; 

•  Clean Up Australia Day - the Town’s 
community lent a hand to keep our 
beautiful beaches litter-free;

•  Earth Hour - members of the community 
come together to spend an evening 
without electricity;

•  The WA Beach Clean Up Day saw 
35 kilograms of rubbish removed from 
South Cottesloe Beach;

•  Revegetation works at John Black Dune 
Park around Cottesloe Tennis Club involved 
planting lots of native plants to improve 
biodiversity in the area, to  stabalise the dune 
and enhance the streetscape;

•  The Town’s Garage Sale Trail in 
conjunction with Solaris Cancer Care 
Cottesloe; and

•  A Water E�ciency Action Plan was 
completed which resulted in the 
Town achieving a Waterwise Council 
endorsement by the Water Corporation 
and Department of Water.

SUSTAINABILITY 
IN COTTESLOE
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STATUTORY 
REPORTS
DISABILITY 
ACCESS AND 
INCLUSION PLAN
The Disabilities Services Act 1993 requires 
that Council include in its annual report 
a report on the implementation of its 
Disability Access and Inclusion Plan.

Council adopted its plan in August 2012 
and a copy of the plan is available to view 
at Council’s administration o�ce or on the 
Town’s website.   

Council also has a Disability Services 
Advisory Committee to assist with the 
review and implementation of the plan.

Access improvement initiatives undertaken 
during the past year include:

•  Review of the existing Disability Access 
and Inclusion Plan (DAIP), to be 
presented to Council in December 2017 
for consideration;

•  Planning for the implementation of the 
Cottesloe Foreshore Masterplan includes 
provision for improved universal access at 
Cottesloe Beach;

•  The Town became a member of the 
companion card program, allowing free 
entry to Council events for the carer’s of 
those with a disability;

•  Access audit of Council owned premises 
completed by PlanOT to inform the 
review of the DAIP;

•  Continued works around Cottesloe Civic 
Centre and other public buildings to 
improve universal access; and

•  A range of minor works including parking 
bays, signage, kerb ramps and handrails at 
a number of community facilities.

PAYMENTS MADE 
TO EMPLOYEES
Regulation 19B of the Local Government 
(Administration) Regulation 1996 requires 
the Town of Cottesloe to include the 
following in its Annual Report:

•  The number of employees of the Town 
entitled to an annual salary of $100,000 or 
more; and

•  The number of those employees with an 
annual salary entitlement that falls within 
cash bands of $10,000 over $100,000.

The number of those employees with an 
annual salary entitlement that falls within 
each band of $10,000 over $100,000 is;

$ Band Number of 
Employees

$170,000 to $179,999 1
$130,000 to $139,000 1
$120,000 to $129,999 1
$110,000 to $119,999 1
$100,000 to $109,999 2

Please note the figures shown represent the 
cash component of any salary package.

REGISTER OF 
COMPLAINTS
Section 5.121 of the Local Government Act 
1995 requires the complaints o�cer for the 
Town of Cottesloe to maintain a register of 
complaints which records all complaints that 
result in action under section 5.110(6)(b) or 
(c) of the Act. 

The register of complaints is to include, for 
each recorded complaint- 

 (a)  the name of the council member 
about whom the complaint is made; 

 (b)  the name of the person who makes 
the complaint; 

 (c)  a description of the minor breach 
that the standards panel finds has 
occurred; and 

 (d)  details of the action taken under 
section 5.110(6)(b) or (c). 

For the purposes of section 5.115(2) of the 
Local Government Act 1995 it is advised  
that one complaint was made to the Town of 
Cottesloe during the financial year  
under review.

RECORDS 
MANAGEMENT 
The Town of Cottesloe, as a local 
government, is required under the State 
Records Act 2000 to provide an annual 
report on its recordkeeping practices.

The Town of Cottesloe is committed to 
the reliable and systematic management 
of government records in accordance with 
legislative requirements and best practice 
standards.
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RECORD  
KEEPING PLAN
The purpose of the Record Keeping Plan 
(RKP) is to set out the matters about which 
records are to be created by the Town of 
Cottesloe and how the Town is to retain 
its records. The RKP is to provide an 
accurate reflection of the record keeping 
program within the organisation including 
information regarding the organisation’s 
record keeping systems, disposal 
arrangements, policies, procedures and 
practises. The RKP is the primary means 
of providing evidence of compliance 
with the State Records Act 2000 and the 
implementation of best practice record 
keeping within the organisation. 

The objectives of the Town of Cottesloe 
RKP are to ensure the following:

•  Compliance with Section 28 of the State 
Records Act 2000;

•  Record keeping within the Local 
Government is moving towards 
compliance with State Records 
Commission Standards and Records 
Management Standard AS ISO 15489;

•  Processes are in place to facilitate the 
complete and accurate record of business 
transactions and decisions;

•  Recorded information can be retrieved 
quickly, accurately and cheaply when 
required; and 

•  Protection and preservation of the Local 
Government’s records.

The Town adopted a new Record Keeping 
Plan in August 2016, which was submitted 
to the State Records Commission and 
subsequently approved by them in 
December 2016. 

STRATEGIC 
COMMUNITY 
PLAN ADOPTION
As part of the suite of changes introduced 
by the Minister for Local Government in 
2011, all Councils were advised of the need 
to undertake and improve their strategic 
planning. An Integrated Planning and 
Reporting Framework (IPRF) has been 
implemented, together with associated 
guidelines for local governments, and 
inclusive of asset management and long 
term financial planning.

All local governments are currently required 
to produce a plan for the future under 
S5.56 (1) of the Local Government Act 
1995. Regulations have been made under 
S5.56(2) of the Act to outline the minimum 
requirements to achieve this. 

There are three major parties to the 
development of a strategic community plan: 

1.  The community – participates in a 
community planning process to determine 
major vision or intended big picture 
directions and also participates in regular 
reviews of those directions.

2.  The Council – signs o� the Strategic 
Community Plan resulting from the 
community planning process, the four 
year reviews updating that plan, and the 
annual budget.

3.  The local government administration – 
supports delivery of the Strategic 
Community Plan through regular reviews, 
annual budgets and corporate business 
planning.

To satisfy the requirement of the IPRF at 
least two plans are needed: The minimum 
requirement to meet the intent of the plan 
for the future is the development of:

•  A Strategic Community Plan; and

•  A Corporate Business Plan.

The key principle of the planning process 
is to provide both the future aspirations for 
the local government and a path to achieve 
them. Specific strategies address issues such 
as community safety or disability plans and 
place or local area plans. Strategic outcomes 
are supported by the identification and 
planning of all financial, human resource, 
asset and infrastructure requirements and 
income opportunities over the longer term. 

The framework does not require a single 
methodology to be applied by local 
governments and is intended to guide local 
governments to a successful integrated 
strategic planning process, which, at its 
most simple, would deliver the following 
outcomes:

•  a long term Strategic Community 
Plan that clearly links the community’s 
aspirations with the Council’s vision and 
long term strategy; 

•  a Corporate Business Plan that integrates 
resourcing plans and specific council plans 
with the Strategic Plan; and

•  a clearly stated vision for the future 
viability of the local government area.

Council has adopted the required Plans and 
has established a schedule to ensure they 
are reviewed regularly, in accordance with 
legislation. These reviews will be advertised 
and residents will be consulted on any 
possible changes. The Plans are available to 
view on Council’s website.
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INTEGRATED PLANNING AND 
REPORTING FRAMEWORK 
ACTION ITEMS
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The following provides a brief update on Council progress towards achieving the action items identified in the Community Strategic Plan. 

Priority Area 1 - Protect and enhance the wellbeing of residents and visitors
1.1.  Develop an ‘integrated transport strategy’ that includes cycling, park and ride, Cott Cat, public transport and parking 

management strategies to meet the needs of pedestrians, cyclists and other non-vehicular tra�c

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Review the Current Bike Plan Revised bike plan adopted  
by 31 December 2014

14/15 14/15 This project has been 
reprogrammed for 2018

b. Implement projects contained 
within bike plan

Projects within bike plan 
incorporated into 5 year capital 
works plans

15/16 Ongoing Awaiting adoption of the  
Bike Plan

c. Lobby for the completion of  
the principle shared path  
(along rail line)

Commitment of funds in the forward 
estimates for the improvements of 
the principle shared path

14/15 Ongoing Funding originally allocated 
for completion in 2018 but now 
deferred until 2021

d. Design, cost and include in the 
Asset Management Plan (AMP) 
and Long Term Financial Plan 
(LTFP) the Raia Roberts dual 
use path

AMP and LTFP contain project 
costings

15/16 16/17 Awaiting adoption of the  
Bike Plan 

1.2. Continue working with licensed premises to manage noise, parking and antisocial behaviour

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Foster and develop a community 
forum where residents are able 
to convey any concerns with the 
licensed premises within the Town

Monthly meetings of the Hotels 
Working Group continue and 
achieve a satisfactory level of 
attendance

Ongoing Ongoing The community forum  
(Hotels Committee)  
continued to meet during the 
peak summer season

b. Maintain a positive relationship 
with licensees

Representatives of the licensees 
attend the Hotels Working Group 
on a regular basis

Ongoing Ongoing Ongoing

c. Review planning and approval 
processes for any approval of or 
amendment to licensed facilities 
within the Town

E�ective consultation reporting and 
decision making on approvals or 
referrals for licensed premises

15/16 Ongoing
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1.3. Identify places to host more cultural events and activities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Undertake an audit of current 
cultural events and facilities 
within the Town

Calendar of events created - linked 
to a social media interface that 
advertises events within the Town. 
Inventory of facilities capable of 
hosting cultural events created

14/15 15/16 Calendar of events created and 
maintained

Social media policy was adopted 
in March 2017

b. Identify cultural events that 
are desirable, but not currently 
available within the Town

Workshops held with elected 
members, community organisations 
and key stakeholders to identify 
opportunities for cultural events 
within the Town

15/16 No action undertaken. Significant 
number of events already in place

Cottesloe Film Festival has been 
approved for 2017, 2018 and 2019

c. Create a checklist to assess 
potential facilities for hosting 
cultural events within the Town

Essential requirements for the 
hosting of events identified and 
documented

15/16 No action undertaken 

Foreshore Masterplan has 
provisions for Place Making 
strategies to be implemented

d. Cost improvements required to 
facilities in point c. and include 
costs in Asset Management Plan 
and Long Term Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
reflect improvements required

16/17  No action undertaken

1.4. Continue to improve community engagement

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Review the Community 
Consultation Policy regularly

Regular reviews of the Community 
Consultation Policy undertaken

Ongoing Formal review undertaken in 2017

b. Create a register of community 
consultation processes 
undertaken, including the date, 
type, methods of advertising 
and summaries of submissions 
received

Register created. Register reviewed 
with Community Consultation 
Policy and trend data or 
observations contribute to policy 
amendments

15/16 Ongoing No action undertaken 

Register to commence in  
January 2018

c. Regularly research alternate 
methods of community 
engagement, including  
social media

Research leads to amendments in 
Community Consultation policy. 
Information Technology platforms 
expanded to cater for increased use 
of social media

Ongoing Ongoing Ongoing

Social media policy adopted 
March 2017

Facebook page and email 
database created in 2017

d. Training provided on interpreting 
and responding to community 
feedback, either from formal or 
informal consultation

Reduced occurrences of resolutions 
being rescinded. Reduced 
occurrences of petitions and large 
scale feedback being received 
following Council or Committee 
decisions

15/16 Ongoing
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1.5. Continue to improve access and inclusion of aged persons and those with disabilities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Review the Disability Access 
and Inclusion Plan (DAIP) on an 
annual basis

Review of DAIP presented to 
Council for endorsement

14/15 Ongoing Survey for review of DAIP 
completed. Report and new 
Plan currently being finalised 
to be presented to Council in 
December 2018

b. Undertaken an audit of 
accessibility for all public 
buildings and infrastructure 
within the Town

Results of and recommendation 
from audit presented to Council  
for consideration

15/16 Ongoing Access audit of Council owned and/
or managed facilities completed in 
2017 and used for review of DAIP

Included in the implementation 
of the Foreshore Masterplan for 
construction of buildings along 
Cottesloe Foreshore

c. Prioritise and cost improvements 
identified in the point b. and 
include in the Asset Management 
Plan (AMP) and Long Term 
Financial Plan (LTFP)

AMP and LTFP amended to 
incorporate requirements from audit

16/17 Ongoing Project due to start next  
financial year

Included in the implementation of 
the Foreshore Masterplan

d. Provide training and support to 
community groups to increase 
inclusive activities for seniors and 
people with disabilities

Training sessions provided to 
community organisations within 
Cottesloe on providing universally 
accessible programs and facilities

14/15 Ongoing Ongoing

e. Provide training to Elected 
Members and sta� on the 
provision of universally accessible 
programs, facilities and support

Training sessions made available to 
elected members and provided to 
sta� on universal access

14/15 Ongoing Ongoing

Priority Area 2 - Achieving connectivity between east and west Cottesloe
2.1. Proactively pursue solutions for Curtin Avenue and the railway

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Lobby the State Government 
to sink the Fremantle rail line 
through Cottesloe and realign 
Curtin Avenue

A project to sink the Fremantle rail 
line is announced

Ongoing Ongoing

b. Lobby the State Government for 
improvements to the Eric Street 
bridge, to ease tra�c congestion 
while improving pedestrian 
access and safety

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing Ongoing

c. Lobby the State Government 
for improvements to the Jarrad 
Street crossing, including the 
provision of grade separation

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing Ongoing

d. Lobby the State Government 
for improvements to all local 
crossings, including the provision 
of grade separation

State Government commits funds to 
the project and establishes project 
guidelines

Ongoing Ongoing
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2.2.  Produce a draft Structure Plan for consultation purposes showing the sinking of the railway and realignment of Curtin Avenue 
together with ‘what's possible’ in terms of sustainable redevelopment and pedestrian and tra�c links and Town Centre integration

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Lobby and advocate for the 
development of a strategic plan 
for railway crossings within the 
western suburbs

Strategic plan produced 14/15 16/17 Ongoing

b. Produce a structure plan, 
in partnership with Public 
Transport Authority (PTA) and 
Department of Planning (DoP) 
for the railway lands within 
Cottesloe

Structure plan produced 14/15 16/17 Project initiated in September 
2015

Council has resolved to pursue an 
Activity Centre Plan for the area

2.3. Promote an engineering and financial feasibility study within the preferred solution

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Undertake research and analysis 
to strengthen the case for 
improved east / west connectivity 
including;

1. Tra�c counts and studies;

2. Analysis of pedestrian use;

3. Emissions (noise and 
pollutants) resulting from tra�c 
in this area.

Case study for rail-road interactivity 
within the Town produced

15/16 17/18 Ongoing

b. Undertake a cost analysis of 
providing grade separation 
between rail and road within the 
western suburbs

A project costing for the provision 
of grade separation is provided for 
consideration

16/17 Project due to start this financial 
year

c. Provide an analysis of the land 
acquisitions required as well as 
the land development potential 
within the rail corridor

A structure plan is produced 
showing the net costs of land 
development within the Town as 
a result of providing rail - road 
separation

16/17 Project due to start this financial 
year

d. Undertake baseline environment 
studies (ie water table, drainage) 
and impact studies (noise) for 
providing grade separation within 
the rail corridor

Current impacts of rail line 
documented. Analysis of 
environmental factors within  
the rail corridor undertaken.  
Model created showing impacts  
of providing grade separation

15/16 Project due to start this financial 
year
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Priority Area  3 - Enhancing beach access and the foreshore
3.1.  Implement the Foreshore Renewal Masterplan in consultation with the community

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Design Advisory Panel (DAP) 
to review the Foreshore 
Redevelopment Plan

Revised plan presented to Council 
for consideration

14/15  Foreshore Renewal Masterplan 
adopted. Foreshore Renewal 
Summary Strategy provided to 
the public for commentb. Undertake a detailed audit of 

infrastructure in foreshore area 
to identify and prioritise required 
works

Audit completed and presented to 
Council for consideration

15/16 16/17

c. Identify, cost and prioritise 
projects within the revised 
Foreshore Renewal Masterplan

Detailed costings for projects 
available

15/16  

d. Where appropriate seek  
funds from State Government  
for projects

Funding attained from the State 
Government.

15/16  Project due to start this  
financial year

e. Update Asset Management Plan 
and Long Term Financial Plan to 
incorporate projects within the 
Foreshore Renewal Masterplan 
as well as the required works from 
infrastructure audit

Plans updated and presented for 
consideration

15/16  Awaiting adoption of the 
Foreshore Concept Plan and 
costing/timetable of works

f. Undertake baseline parking 
and tra�c studies, to guide the 
development of a parking strategy 
and overall tra�c strategy

Parking Strategy and policy 
presented for consideration

Tra�c strategy presented for 
consideration

15/16 Completed

3.2. Continue to improve access to beach facilities

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Renovate all beach access paths 
over a period of four years

Beach paths renovated 15/16 Beach Access Paths Committee 
formed. Priority paths to be 
upgraded in 2018

b. Renovate and improve public 
ablutions at Cottesloe Beach

Renovated facilities opened for 
public use

15/16 17/18 Ongoing discussion with  
current lessee

c. Provide universal access to all 
facilities at Cottesloe Beach

Universal access provided to 
renovated facilities and beach level

16/17 Project due to start this financial 
year as part of the Foreshore 
Masterplan

d. Audit and improve infrastructure 
for public events, such as 
Sculpture by the Sea at  
Cottesloe Beach

Improved provision of events at 
Cottesloe Beach

Ongoing Ongoing. Document included in 
the Foreshore Renewal Summary 
Strategy outlining infrastructure 
requiring short term or long term 
improvements
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3.3. Improve dune conservation outside of the central foreshore zone (implement Natural Areas Management Plan [NAMP])

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Undertake a review of the NAMP 
2010 - 2014

NAMP revised and overall progress 
assessed

14/15 Complete

b. Draft and adopt a revised NAMP 
2014 - 2018

Council adoption of the updated 
NAMP 2014/2018

14/15 Complete

c. Prioritise and cost projects 
included in NAMP for inclusion 
in the Asset Management Plan 
and Long Term Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
include priorities and projects from 
NAMP 2014 - 2018

15/16 Complete

3.4. Increase public transport services and solutions for moving people to and from the beach area 

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Assess the current Cott Cat 
service, and where appropriate, 
implement improvements

Continuation and possible extension 
of the Cott Cat service

14/15 Review complete, changes to the 
route currently being investigated

b. Liaise with Public Transport 
Authority (PTA) with regards 
to service provision and 
improvements

Additional bus services are provided 
during peak times

15/16 Ongoing

c. Redesign the interface between 
Cottesloe Train Station and 
Forrest Street, and cost required 
improvements and works

Design for the train station/Forrest 
Street interface approved for public 
consultation

16/17 Project due to start this 
financial year

d. Find suitable alternative parking 
(such as train station) to ease 
congestion and parking issues 
at Cottesloe Beach during peak 
times

Alternative parking stations 
developed and shuttle transports 
in place

16/17 Project due to start this 
financial year
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3.5. Develop a parking strategy for the beach precinct

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Undertake an audit of current 
facilities within the foreshore 
zone

Map produced detailing all available 
parking, including any restrictions

15/16 Project due to start this financial 
year

b. Develop a Foreshore Parking 
Strategy which covers beach 
precinct that includes; supporting 
infrastructure (paths, crossing 
points, car parks), provision of 
any additional bays and tra�c 
management issues

Foreshore Parking Strategy adopted 
by Council

16/17 Project due to start this financial 
year. Local Planning Scheme 
No. 3 Parking Matter Policy 
adopted, which partially relates 
to this

c. Cost and prioritise the projects 
that arise out of the Foreshore 
Parking Strategy

Costed implementation plan 
produced

16/17 Project due to start this financial 
year

d. Include projects from the 
Foreshores Parking Strategy  
in the Asset Management Plan 
and Long Term Financial Plan

Asset Management Plan and Long 
Term Financial Plan updated to 
reflect the projects required for the 
Foreshore Parking Strategy

17/18 Project due to start this financial 
year

Priority Area 4 - Managing development
4.1. Finalise Local Planning Scheme No. 3 (LPS3)

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Gazettal of the LPS3 Complete NA Complete
b. Initiate and complete 

amendments required to correct 
minor issues within LPS3 as 
Gazetted

Amendments Gazetted 14/15 Complete

c. Undertake an awareness 
campaign to ensure relevant 
parties are aware of LPS3 and the 
implications for land owners

Public awareness campaign 
completed

14/15 Complete
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4.2. Implement / apply planning incentives for heritage properties

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Apply the LPS3 provisions that 
o	er concessions or variations for 
proposals for heritage properties

Planning concessions made available 
to heritage properties

14/15 Commenced

b. Operate a heritage advisory 
service to assists proponents with 
proposals for heritage properties

Heritage advisory service available 15/16 Previous heritage advisory service 
ceased and now consultants used 
on a needs basis

c. Formulate a policy that o	ers 
financial incentives for heritage 
properties in support of planning 
outcomes

Policy adopted by Council 15/16 No action undertaken

d. Introduce a local heritage 
awards program to encourage 
the conservation of heritage 
properties

Heritage awards program 
commences

16/17 No action undertaken

4.3.  Consider undeveloped Government owned land for higher density development provided there is both public support and 
benefit for the Cottesloe community

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Undertake an audit of Crown 
Land or land owned by the 
Town of Cottesloe that have 
development potential

Audit results presented to Council 
for consideration

15/16 Project not due to start this 
financial year

Previous reports submitted 
to Council on potential land 
availability

b. From the results of the audit 
above, prioritise available land or 
higher density developments

Prioritised development strategy 
formulated

16/17 Project not due to start this 
financial year

c. Create structure plans for high 
priority land or development 
zones in partnership with the 
State Government

Structure plans presented to Council 
for consideration

17/18 Project not due to start this 
financial year

d. Lobby and negotiate with 
relevant partners, such as 
the Department of Lands 
and LandCorp to instigate 
development in identified priority 
areas

Development begins in priority 
areas

17/18 Project not due to start this 
financial year
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Priority Area  5 - Providing sustainable infrastructure and community amenities
5.1. Develop sustainability and capacity criteria to assess major strategies

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Write and implement a 10 year 
Asset Management Plan (AMP) 

AMP adopted by Council 14/15 15/16 Project commenced but not yet 
complete

b. Update Long Term Financial 
Plan  (LTFP) to include impacts 
from Asset Management Plan

LTFP updated 15/16 Awaiting completion of the Asset 
Management Plan

c. Research and develop criteria for 
whole of life costings and ensure 
criteria are used in assessment of 
tenders for major projects

Criteria used to assess any new 
project or strategy, prior to inclusion 
in AMP or LTFP

16/17 Project due to start this financial 
year

5.2. Manage assets that have a realisable value

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Finalise the sale of the former 
depot site at 2B Nailsworth 
Street, Cottesloe

Sale transaction settled 14/15 Complete

b. Update the LTFP to show the 
economic benefit of the sale of 
the former depot site

LTFP updated to show impacts of 
depot funds strategy

14/15 Complete

c. Create a strategy for the 
development of the site at the 
corner of Station and Railway 
Streets in Cottesloe, which 
includes parking and tra�c 
management plans

Strategy for the development of the 
site adopted by Council

15/16 No action undertaken

d. Create an inventory of land 
and other major assets that are 
currently held by the Town

Inventory created 15/16 Completed

5.3. Implement the Town Centre Public Domain Infrastructure Improvement Plan (TCPDIIP)

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Revise and update TCPDIIP, in 
consultation with stakeholders, 
such as ProCott

Revised plan adopted by Council 14/15 15/16 Napoleon Street has been 
upgraded, Station Street Place 
Making Strategy has been adopted 
and Council has resolved to pursue 
an Activity Centre Plan

b. Complete streetscape 
improvement works within 
Napoleon Street

Streetscape works completed 14/15 Complete. Tree planting to replace 
existing trees budgeted for in 
2017/18

c. Begin negotiations with Public 
Transport Authority (PTA) to 
redevelop train station interface 
with the Town Centre

A design for the redevelopment 
of the train station/town centre 
interface developed

14/15 15/16 Implementation of the Station 
Street Place Making Strategy and 
formulation of an Activity Centre 
Plan will include this project

d. Undertake amendments to 
LPS3, where necessary, to 
prompt development within the 
Town Centre Precinct

Amendments identified and initiated 14/15 15/16 Implementation of the Station 
Street Place Making Strategy, a 
future Activity Centre Plan and 
specific development proposals 
may require amendment to LPS3
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5.4. Maximise income from non-rates sources

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Develop a list of projects that 
would be capable of attracting 
grants and develop grant 
applications accordingly

Grant income increases Ongoing Ongoing

b. Review lease arrangements 
to ensure the expenditure 
undertaken on leased buildings 
does not exceed lease 
payments received. Ensure 
commercial leases provide the 
most favourable return Lease 
payments and rents

Leases reviewed and amended when 
they are presented for renewal

Ongoing Ongoing

c. Ensure that fees and charges for 
services provided are paid in a 
timely fashion and that where at 
all possible infringements issued 
are collected

Ratio of outstanding debtors / 
infringements reduces

Ongoing Ongoing

d. Invest surplus funds prudently to 
maximise returns where possible, 
without risking financial assets

Rate of return on investments is 
improved

Ongoing Ongoing

5.5. Develop a long term Asset Management Plan and accompanying Financial Plan

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Review and improve the  
Long Term Financial Plan (LTFP) 
on an annual basis

Annual review of LTFP undertaken Ongoing Ongoing

b. Implement a long term Asset 
Management Plan (AMP) to be 
reviewed annually (November 
each year)

AMP presented to Council for 
endorsement

14/15 Asset Management Plan currently 
being developed

c. Analyse and compare the 
required level of renewal 
and replacement against the 
projected level of capital 
expenditure to ensure asset gaps 
do not eventuate

Asset Consumption Ratio and Asset 
Sustainability Ratio are calculated 
and show improvement

Ongoing Ongoing

d. Review asset ‘service levels’ 
and ‘rating strategies’ to ensure 
the expected level of service is 
achievable under the current 
rating levels

Asset Consumption Ratio and Asset 
Sustainability Ratio are calculated 
and show improvement

Ongoing Ongoing
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Priority Area  6 - Providing open and accountable local governance
6.1. Ongoing implementation of Council's community consultation policy

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Ensure that where relevant, 
Council's final consideration of 
major issues follows appropriate 
community consultation

Appropriate consultation 
undertaken

Ongoing Ongoing

b. Community Consultation Policy 
regularly reviewed

Regular reviews provided to Council 
for consideration

Ongoing Ongoing

c. Strategic Community Plan 
reviewed on a regular basis, 
ensuring community involvement 
during the review

Strategic Community Plan regularly 
reviewed

Ongoing Ongoing

6.2. Continue to deliver high quality governance, administration, resource management and professional development

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Ongoing provision of training 
and development for sta­ as 
well as membership of relevant 
associations

Highly skilled and supported sta­ 
available to guide and advise 
Council

Ongoing Ongoing

b. Ongoing provision of study 
leave for relevant professional 
development

Highly skilled and supported sta­ 
available to guide and advise Council

Ongoing Ongoing

c. Implement a customised 
elected member training and 
development program

Increased confidence in decision 
making skills and procedural 
awareness of elected members

Ongoing Ongoing

d. Undertake a cost analysis of 
significant decisions made that 
vary or amend projects

Increased awareness of the cost 
of making decisions that alter the 
current state of projects

Ongoing Ongoing
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6.3. Implement technologies to enhance decision making, communication and service delivery

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Scope, design and implement 
a Customer Relationship 
Management (CRM) system

Customer Relationship 
Management system in place and 
providing relevant reporting data

14/15 15/16 Project commenced. System to go 
live in March 2018

b. Undertake a review of the 
current core operating systems 
to identify and prioritise areas for 
improvement

A full review of the core operating 
system is complete and a prioritised 
list of improvements presented

15/16 Project on hold pending 
completion of the  
CRM System (6.3a)

c. Develop a specification for the 
core systems required by the 
Town of Cottesloe

A specification for core operating 
systems is available for tender 
purposes

16/17 Project on hold pending 
completion of the  
CRM System (6.3a)

d. Using the results of b. and c. - 
implement core systems that  
best meet the needs of the 
Town's administration and 
elected council

Improvements in processing time 
and reporting capability are able  
to be documented

16/17 Project on hold pending 
completion of the  
CRM System (6.3a)

6.4. Enhance the Town's ability to embrace and manage change

Actions Success Indicator Project 
Start

Year of 
delivery

Progress in year ended  
30 June 2017

a. Processes in place to educate 
community on impending 
changes

Relevant information on any change 
freely available to residents and 
ratepayers

Ongoing Ongoing

b. Ensure that information on 
any major change or project is 
freely available via the Town's 
website, notice boards or from 
administration

Relevant information on any change 
freely available to residents and 
ratepayers

Ongoing Ongoing. Use of social media 
(Facebook and email database) 
has been implemented

c. Regularly review administration 
structure and service delivery 
models to ensure they are as up 
to date as possible

Administration structure and 
services o�ered are modern and 
meet the needs of the community

Ongoing Ongoing. Use of social media 
(Facebook and email database) 
has been implemented
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