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Chief Executive Officer's Message

This is the Town of Cottesloe’s first Corporate Business Plan. The plan covers four years and all
aspects of the Town’s Strategic Community Plan. In essence, it lays out how the Town’s Council
and Council Administration will achieve the aspirations of the community.

The Corporate Business Plan is at the centre of the State Government’s new Integrated
Planning and Reporting Framework. On one side, the aspirations of the Town are set out in the
Strategic Community Plan. On the other side, the specific plans for each area, such as the Long
Term Financial Plan, set out the Town’s current position and what is possible. It is the Corporate
Business Plan that links the two.

From the Corporate Business Plan, it can be seen that the Town is well placed to achieve the
aspirations of the community. A funding strategy is in place that will allow the spending
required without putting unnecessary pressure on rates. Several underlying plans for the
improvement of assets and infrastructure have been adopted and the administration is now
getting on with the task of implementing these plans.

While the current set of plans is a great first step, they will need to be constantly reviewed and
updated to ensure they remain relevant. The Corporate Business Plan will be reviewed each
year between October and November. This will allow the results of the previous financial year
to be factored in, while being sufficiently early enough in the budget cycle to allow for any
changes in the plan to be incorporated into the following year’s budget.

It is vitally important that the community are involved in the review and updating of all of the
strategic plans that the Town develops and implements. It’s your opportunity to have a say in
the direction the Town is heading, in all aspects of its operations. If you have any comments or
questions, please contact the Manager of Corporate and Community Services at the Town of
Cottesloe who will be able to assist.



Introduction

This plan forms part of the requirements set down by the State Government in its Integrated
Planning and Reporting Framework (IPRF). The IPRF sets down the minimum standards for all
local government in Western Australia. It has components that set out the community’s
aspirations and other sections dealing with the current state and resources that will be
available to the local government in the short to mid-term.

The plan was essentially created by taking the aspiration setting document, the Strategic
Community Plan and listing projects and actions to achieve each of the strategies contained
within the Strategic Community Plan. These projects and actions were then assessed for cost
and compared to the Town's internal plans, being the Long Term Financial Plan, Workforce Plan
and Five Year Capital Improvements Plans — to ascertain what was possible within the four year
time frame. The projects and actions that resulted from this process are listed by the strategy
which they have been created to fulfill and a complete list is contained within the Project /
Action Listing section of this document.

This document serves to assist Council in its decision making, particularly when considering the
allocation of resources or the approval of new projects. If projects are not contained within the
Corporate Business Plan, or any of the internal plans for that matter, then they should be
thoroughly assessed for long term impacts before they are considered. If projects are listed,
then they should be considered as higher priorities for action or funding.

While the plan does act as a strong guide, it is important to note that it does not bind the
Council to any particular action or outcome. There may circumstances that arise that cannot
currently be foreseen or changes external to the Town that make achieving some projects or
actions impossible or create opportunities that did not previously exist. In these situations, the
strength of this Plan is that it will provide a strong framework to assess any setback or
opportunity before proceeding down a particular path.

There will be two levels of review associated with this Plan, being a desktop review and a full
review. A desktop review will be undertaken on an annual basis, generally between October
and November each year. Projects and actions that have been achieved will be removed and
additional projects and actions listed where appropriate. Once the desktop review is
completed, a report with the new version of the Corporate Business Plan will be presented to
Council.

Every four years, Council is required to review its Strategic Community Plan. This will likely see
strategies amended, deleted or added, which will have an impact on the Corporate Business



Plan. As such, following each major review of the Strategic Community Plan, a full review of the
Corporate Business Plan will also take place.

Following adoption of the Corporate Business Plan, a section will be created in the Annual
Report to provide details of the Town’s progress against the plan. Projects and actions listed for
the financial year will be noted and progress on or completion of these will be detailed. Further,
any projects or actions from out years that are progressed will also be mentioned. This will
provide the community with a progress report on how the Town is progressing against the
plans it has created.

Responsibility for ensuring the projects and actions listed within this plan are completed is
shared between the Council and Town'’s Staff. Council will make the decisions each year within
its budget to allocate resources to the completion of projects. Staff will need to use the
resources allocated to ensure the projects and actions are completed.



Overview of Current Financial Year

The current financial year is really a turning point for the Town, strategically, financially and
possibly structurally.

The two most notable achievements of this year are the final adoption of Local Planning
Scheme Number 3 (LPS3) and the sale of the Town’s former depot site at Nailsworth Street in
Cottesloe. Both of these projects have been underway for some time and will have a lasting
impact on the Town.

The adoption of Local Planning Scheme Number 3 (LPS3) provides certainty for property owners
and the Town alike for the medium to long term. It will allow developers to consider plans for
redevelopment, knowing the current assessment framework will remain in place for the
foreseeable future.

The sale of the former depot site is a major turning point in the Town’s financial position. The
Town has been burdened by debt for several years now, making further large scale projects
simply impossible to achieve. The ability to retire much of this debt as well as allocating funding
to projects that have been seen as vital, will allow the Town to move onto the next phase of its
development with confidence, from a position of financial strength.

Current Status of Long Term Financial Plan

Council adopted its first Long Term Financial Plan (LTFP) in February 2014. The first year of the
plan was more or less adopted by the Town as the 2014/2015 budget, which at this stage
appears on track. At the time the plan was adopted, there were three major factors that were
still outstanding — which will have an impact on the LTFP, being;

1. The final adoption of Local Planning Scheme 3 (LPS3)

2. The finalisation of the sale of the former depot site and subsequent allocation of funds;
and

3. Any impact of the State’s local government reform program.

The final adoption of LPS3 has no direct, material impact on the LTFP — however it will allow for
the redevelopment of the foreshore area. The finalisation of the sale of the former depot site
will have an impact on the LTFP, however, it will not affect the bottom line of the plan. While
the sale had not been finalised at the time the plan was written, the sale price had been set as a
part of the tender process for the sale and has been included within the plan. The impact of the
outcome of the reform program has no material effect on the LTFP, aside that it is likely that
years two and three will be implemented by the Town as an independent entity.



The Town has also adopted a strategy for the allocation of funds from the sale of the former
depot site and is considering this plan. The impacts of both of these developments will need to
be included in the review of the LTFP in February 2015.

Current Status of Asset Management Plan

The Town has been operating a series of rolling five year capital improvement programs for
some time. While this is not an Asset Management Plan in the modern sense, it has meant that
the Town has been making strategic allocations to asset improvement for a considerable period
of time and as a result, the majority of the Town’s assets are in good condition.

The weakness of the five year capital improvement programs is that there is no mention of the
items that are not included on the plans. This makes it difficult to assess if there are any funding
gaps, as projects not funded are simply not mentioned.

The transition to a full asset management plan will occur in the first half of 2015. This will
ensure that all of the Town’s assets are considered in the long term plans, not just those that
are currently planned for renewals or upgrades.

Current Status of Workforce Plan

The Town’s first Workforce Plan was adopted in August 2014. It outlines the staffing
requirements for the Town for the foreseeable future and is informed by the other plans. As
this particular plan is still within its first year of operation, no assessment of the plan is available
at this stage.

The plan does show that there is only marginal capacity within current staffing structures to
take on additional capital works or service delivery. In essence this means if services are to be
increased, or a sustained level of development is to occur, then it is probable that additional
staff will be required.

Major Issues within Time Frame of Plan

All of the plans assembled under the IPRF are done on the basis of the Town continuing in its
current state for the foreseeable future. Major events or changes outside of the Town’s control
are not considered within this document.

While they are not considered within the planning documents, the planning documents do
assist in any major change or transition, by allowing future priorities and projects to be listed
and accounted for during any change management process. Without a clear vision and plan to
achieve that vision, it is difficult for the wants of the community to be considered during any
time of change.



At this stage, there is only one issue that is listed as one of concern during the four year period
that the Corporate Business Plan covers — which is local government reform.

Local Government Reform

The State Government has a clearly stated policy and intention to reduce the number of local
governments in the Perth Metropolitan Area. Many of the local governments in Perth have
been notified of the outcomes of a Local Government Advisory Board (LGAB) process that set in
place a number of boundary adjustments and amalgamations.

The recommendation put forward by the LGAB for Cottesloe (and four other Councils) has been
rejected by the State Government. The reason for the rejection was that the boundaries would
need to be further amended, to include the assets and facilities the State Government
envisages within the City of Perth. Unfortunately, at the time of writing this plan, no
timeframes or plans for the legislation required to enact these changes has been put forward.
The only indication from the State Government at this stage is a reference to a need to put
forward a new proposal to the LGAB, once the City of Perth Act is adopted.

Under these time frames, it is reasonable assume that the changes and processes required will
not be in place before 1 July 2015. This will require the legislation to be enacted in the first half
of 2015, to allow sufficient time for the LGAB process and notifications to occur. This may also
require a poll of electors which could set the process back even further and delay a start date
for any proposed change.

With so many unknowns at this stage and with the very limited information available, it is likely
there will be some wait for any major reform affecting Cottesloe. As such, this plan should be
considered in the context of Cottesloe remaining an independent local government authority
for the time being.



Corporate Structure

Avea 1 Team

Area 2 Team
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